
China’s Short-Form Dramas Accelerate
Overseas Expansion with Data-Driven
Storytelling

BEIJING, CHINA, December 29, 2025 /EINPresswire.com/ -- China’s short-form drama industry is

accelerating its global expansion, moving from exploratory to large-scale competition amid

slowing audience growth and increasing content homogeneity. Veteran producer Yang

Chuantong is driving this shift with his “data-driven storytelling” approach, leveraging audience

insights, AI tools, and localized strategies to enhance overseas performance. His projects,

including The Unpredictable Nobleman and Loyalty and Patriotism, have seen notable success in

international markets, setting a replicable framework for cross-border content.

Localized Storytelling Unlocks Market Potential

In Q1 2025, the overseas short-form drama landscape showed both rapid growth and

inefficiency. While the number of available platforms surpassed 120, head-platform monthly

active users remained just 1% of traditional video services. Small to mid-tier platforms struggled

with low retention due to undifferentiated content.

Yang’s “differentiated storytelling” strategy emphasizes content-market fit over mere content

volume. Southeast Asian audiences prefer 30-second hooks, North American viewers favor

complete 5-minute conflict arcs, and South American audiences respond strongly to family-

themed narratives. Platforms adopting these localized strategies saw emerging market

downloads rise from 15% in 2024 to 30% in Q1 2025, with average retention up 22%. A leading

platform reported, “In South America, completion rates rose from 28% to over 50% after

adopting market-specific storytelling.”

Content Adaptation and Cultural Sensitivity

Initial overseas attempts relied on basic subtitles and dubbing, often failing to bridge cultural

gaps. Yang’s “narrative migration” approach redefines localization as culturally-aware content

recreation, adjusting pacing, visuals, and cultural symbols to each market. His Regional Content

Adaptation Handbook has become an industry reference, documenting taboos, high-frequency

emotional cues, and audience preferences. As a result, empathetic user feedback in Japan and

South Korea increased 60% in Q1 2025, while negative responses dropped below 5%.

AI as a Creative Core

http://www.einpresswire.com
https://www.imdb.com/name/nm17217123/?ref_=fn_t_1
https://www.imdb.com/name/nm17217123/?ref_=fn_t_1


Where AI was once a cost-cutting tool for translation and simple dubbing, Yang integrates it into

storytelling. AI analyzes emotional responses, guides clip generation, and optimizes multi-

language voiceovers, raising emotional matching accuracy to over 90%. Platforms applying AI

across the production and distribution chain saw clip replay rates rise 25%, user acquisition costs

drop 18%, and content hit rates improve 30%, with overall ROI 15–20% higher than traditional

methods.

Driving Rational Growth Amid a Technical Inflection Point

2025 marks a pivotal point: AI reshapes production and distribution, data drives creative

decisions, and localization defines competitiveness. Yang emphasizes a user-centric logic:

“Technology evolves, markets shift, and genres age, but using data to understand and connect

with audiences remains constant.” This framework is guiding the Chinese short-form drama

industry toward sustainable, value-driven global expansion.
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