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BERLIN, BERLIN, GERMANY, January 9,

2026 /EINPresswire.com/ -- In an era

where digital transformation has

become a decisive factor for

competitiveness and long-term

business success, pörtner consulting

announces its advanced Chief

Information Officer (CIO) Seminar, a

comprehensive executive education

program designed to prepare IT

leaders for the strategic, technological,

and organizational challenges of the

digital economy.

The CIO Seminar goes far beyond

traditional IT training. It positions the

CIO as a central architect of corporate

strategy, innovation, and value

creation. A key differentiator of the

program is its strong integration with

the Digital Business Navigator, a

powerful Digital Strategy Platform that

enables participants to systematically

design, structure, and execute digital

strategies within their organizations.

Modern CIOs are no longer solely

responsible for infrastructure and

systems. They are expected to act as strategic partners to executive management, driving digital

business models, optimizing value chains, and ensuring resilience in times of rapid change. The

CIO Seminar addresses this shift directly by combining strategic frameworks, proven best

practices, and hands-on application within the Digital Strategy Platform.

Participants learn how to:

http://www.einpresswire.com
https://www.poertner-consulting.de/cio-seminar/
https://www.poertner-consulting.de/
https://digital-business-navigator.com/


•  Develop a business-aligned IT and digital strategy

•  Translate corporate objectives into actionable digital roadmaps

•  Manage enterprise architectures and modern IT infrastructures

•  Lead complex digital transformation programs

•  Establish governance, security, and compliance structures

•  Measure and control digital value creation

Using the Digital Business Navigator, these topics are not treated as abstract concepts but are

applied directly to real organizational scenarios. The platform supports transparency,

consistency, and measurable progress across all phases of digital transformation.

A recurring challenge in digital initiatives is the gap between strategy formulation and

operational execution. The CIO Seminar explicitly addresses this challenge by embedding the

Digital Business Navigator as a central working environment throughout the program.

As a Digital Strategy Platform, the Digital Business Navigator enables CIOs to:

•  Visualize strategic objectives and dependencies

•  Align IT initiatives with business priorities

•  Create structured transformation roadmaps

•  Monitor progress, risks, and maturity levels

•  Foster cross-functional collaboration between IT and business units

This approach ensures that participants leave the seminar not only with theoretical knowledge

but with a concrete, reusable strategy framework tailored to their own organizations.

The CIO Seminar is designed for current and aspiring CIOs, IT directors, senior IT managers,

enterprise architects, and digital transformation leaders who seek to strengthen their strategic

impact. The modular structure allows participants to integrate learning seamlessly into their

professional responsibilities.

By combining executive education with a Digital Strategy Platform, pörtner consulting sets a new

benchmark for CIO development — enabling IT leaders to move from operational excellence to

strategic digital leadership.

For more information and registration, visit:

https://www.poertner-consulting.de/cio-seminar/

Andreas Pörtner

Pörtner Consulting

info@poertner-consulting.de

Visit us on social media:

LinkedIn

Facebook

https://www.poertner-consulting.de/cio-seminar/
https://www.linkedin.com/in/andreas-p%C3%B6rtner-905b0b60/
https://www.facebook.com/profile.php?id=100063860983383


This press release can be viewed online at: https://www.einpresswire.com/article/881523514

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.

https://www.einpresswire.com/article/881523514
https://www.einpresswire.com/editorial-guidelines

