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AXIS Consulting Recognized as a Trusted
Advisor for Digital Transformation

Third-party recognition and repeat
engagements underscore AXIS's long-term
advisory role across Pipedrive, PandaDoc,
Zapier, and Aircall.

AXIS Consulting Recognized

MIAMI, FL, UNITED STATES, January 12, as a Trusted Advisor for
2026 /EINPresswire.com/ -- AXIS ' r .
Consulting today announced that it has nlgltal Transmrma"u“
been recognized as a trusted advisor
for digital transformation by a growing
roster of clients and industry
stakeholders, reflecting multi-year AXIS Consulting Recognized as a Trusted Advisor for
relationships built on measurable Digital Transformation

outcomes rather than one-off projects.

The recognition highlights AXIS's role in

helping leadership teams align strategy, technology, and operating models across Pipedrive,
PandaDoc, Zapier, and Aircall, while maintaining accountability for business results. More than
half of AXIS's current work now comes from repeat or expanded mandates.

Transformation programs often start strong and stall in
“ execution. AXIS's advisory model is designed to close that
gap. The firm works with revenue, operations, and finance
leaders to turn roadmaps into systems and processes that
scale. Clients cite continuity from planning through
recommendations” implementation, clear ownership of outcomes, and the
Boris Tsibelman, Founder and ability to track impact over multiple quarters. In revenue
CEO of AXIS Consulting stacks where CRM, proposals, telephony, and automation
must act as one, AXIS uses practical integration patterns:

Being a trusted advisor
means standing behind the
results, not just the

Pipedrive as the system of record, PandaDoc as a governed proposal layer, Aircall as coordinated
telephony with full context, and Zapier as the workflow engine that links events without brittle
scripts.

“Trust in transformation isn't built through presentations, it's built by being accountable for
outcomes,” said Boris Tsibelman, Founder & CEO of AXIS Consulting. “Our job is to make the


http://www.einpresswire.com

tools leaders already trust Pipedrive, PandaDoc, Aircall, and the automations behind them work
together as one operating system. We earn the right to advise by doing the work alongside the
team and standing behind the result.”

AXIS does not sell standalone implementations disconnected from outcomes, and it does not
leave clients with undocumented systems or unclear handoffs. Advisory mandates are accepted
only when success criteria, ownership, and an executive review cadence are agreed in advance.
Boards and executive teams engage AXIS when decisions such as CRM replacement, revenue
process standardization, or defining the scope of automation carry material organizational risk.
The firm helps reconcile competing priorities across sales, marketing, product, and finance;
surfaces the tradeoffs of technical choices; and sets clear expectations for how performance will
be measured. This alignment reduces rework, shortens time to value, and keeps attention on the
few initiatives that move the needle.

Before engagement, these systems often operate as parallel tools with conflicting ownership,
inconsistent data, and manual reconciliation between teams. After engagement, website
inquiries sync to Pipedrive with correct ownership and source; Aircall logs inbound and
outbound calls to the appropriate records with timestamps and outcomes; PandaDoc proposals
are generated from approved templates and return status to the deal without re-entry; and
Zapier connects these steps with auditable automations, role-based access, and least-privilege
credentials. The outcome is a single source of truth for the metrics executives rely on, with fewer
tools to babysit and fewer exceptions to reconcile.

“Leaders want less noise and more evidence,” Tsibelman added. “We make sure the operating
reality matches the deck, and we stay accountable for keeping it that way.”

As growth-stage and enterprise organizations adopt increasingly modular revenue stacks, AXIS
Consulting's view is that competitive advantage no longer comes from tool choice, but from
governance, decision clarity, and accountability for outcomes. For organizations already
evaluating advisory partners, AXIS offers confidential reference conversations with executive
sponsors who have worked with the firm across multiple phases.

AXIS Consulting helps organizations align strategy and execution across CRM, proposals,
telephony, automation, and analytics. The firm focuses on clear processes, governance, and
measurable outcomes so leaders can make faster, better decisions.
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This press release can be viewed online at: https://www.einpresswire.com/article/882290438
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