
65% Faster Hiring: The Recruitment Model
Europe's Scale-Ups Are Switching To

Trible

Embedded recruiters deliver 65% faster

hiring, lower cost-per-hire, and flexible

recruitment scaling for Europe’s fastest-

growing companies.

NY, UNITED STATES, January 12, 2026

/EINPresswire.com/ -- As companies

across Europe continue to scale in

increasingly competitive talent

markets, traditional recruitment

models are showing growing signs of

strain. Placement-based agencies often

operate at arm's length, internal hiring

teams struggle to flex with demand, and long-term recruitment contracts reduce adaptability at

critical growth stages.

The team at Tribe provide

the efficiency and quality we

need to ensure we can

consistently hit our hiring

targets”

said Shaun Rudden, Talent

Acquisition Team Lead at

Wolt.

Tribe, an embedded recruitment provider operating across

European markets, addresses these challenges with a

different hiring model: senior local recruiters embedded

directly into client teams, working under the client's

employer brand, with transparent monthly pricing and no

long-term lock-ins.

With more than 10,000 hires delivered for fast-growing

technology companies and global platforms, including

Wolt, Glovo, N26, TIER Mobility, Statista, and Grover, Tribe

has established itself as a trusted partner for organizations

that require speed, flexibility, and deep local market understanding.

"The team at Tribe provide the efficiency and quality we need to ensure we can consistently hit

our hiring targets," said Shaun Rudden, Talent Acquisition Team Lead at Wolt.

Rather than operating as a traditional recruitment agency, Tribe positions itself as an extension

of a company's internal talent function. This means aligning incentives, improving collaboration

http://www.einpresswire.com
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Go live in days, not months. Recruiters embed

directly into your team and take ownership from day

one.

with hiring managers, and enabling

companies to scale recruitment

capacity up or down as business needs

evolve.

Hiring Complexity in a Scaling Market

Across Europe, companies expanding

into new markets face increasingly

fragmented hiring environments.

Talent availability, language

expectations, cultural norms, and

regulatory requirements vary widely

between regions, making centralized

recruitment approaches difficult to

execute effectively.

At the same time, growth trajectories

are rarely linear. Companies may need

to accelerate hiring rapidly during

expansion phases, pause recruitment

during reorganizations, or adjust priorities as market conditions change. Traditional agency-

based recruitment models, often driven by placement fees tied to salary levels, can introduce

misaligned incentives and unpredictable costs.

Internal hiring teams, while closely aligned with company culture, frequently lack the flexibility to

scale capacity quickly without long lead times or permanent headcount increases.

These dynamics have contributed to rising cost-per-hire figures, longer time-to-hire cycles, and

growing pressure on hiring managers and talent leaders to deliver results under constrained

conditions.

Embedded Recruitment as an Alternative Model

Tribe's embedded recruitment model addresses these structural challenges by integrating senior

recruiters directly into client organizations. Once onboarded, Tribe recruiters operate as part of

the internal team, using the client's systems, processes, and employer brand.

This approach allows recruiters to develop a deep understanding of company culture, role



Recruiters who know your market, language, and

culture.This reduces misalignment and speeds hiring

decisions.

requirements, and stakeholder

expectations. These are factors that

are often difficult to replicate in

agency-based models.

The results speak for themselves: Wolt

achieved a cost per hire of €3,300 and

a 65% faster hiring process. TIER

Mobility saw 70% faster hiring with an

average of 8 hires per month. These

outcomes reflect Tribe's focus on long-

term hiring quality over short-term

placement volume.

Unlike placement-driven recruitment,

Tribe operates on a flat monthly

subscription basis. This structure

provides predictable costs, eliminates

incentives to rush or inflate hires, and

supports longer-term hiring quality.

Companies typically begin working

with Tribe within one to two weeks

following an initial intake and alignment phase, allowing hiring efforts to start quickly without

extended setup periods.

Three Services for Different Hiring Needs

Tribe offers three core services to match different hiring requirements:

1. Embedded Recruiting

Full-cycle recruiters who integrate into client teams and manage end-to-end hiring.

2. Embedded Sourcing

Pipeline-focused specialists who identify and engage candidates for hard-to-fill roles.

3. Executive TA Search

Senior-level recruitment support for TA leadership and strategic positions.

This flexibility allows companies to tailor their engagement based on current priorities and scale

as needs evolve.



Clear pricing per role and region, with live hiring data.

You see progress, blockers, and outcomes at all

times.

Local Expertise at the Core

A defining feature of Tribe's model is its

emphasis on local recruitment

expertise. Tribe's network consists of

senior recruiters, sourcing specialists,

and talent partners with deep

knowledge of specific regional markets

across 20+ European markets, from the

Nordics to Southern Europe and the

UK to Central & Eastern Europe. 

Recruiters are selected not only for

functional expertise, but also for

language proficiency, cultural

familiarity, and experience operating

within local hiring ecosystems. This

local perspective supports more

relevant candidate outreach, improved

communication with applicants, and

faster feedback loops with hiring managers.

"Tribe has been the best talent partner we could wish for and has played a crucial role in scaling

our tech team. Their recruiters are highly skilled, dedicated and understand our needs very well,"

said Sophie Giorgobiani, Head of Talent Acquisition at Grover.

By embedding local recruiters into distributed or remote teams, companies maintain consistent

hiring standards while adapting execution to the realities of each market.

How the Tribe Model Works

Tribe's engagement process minimizes friction while maintaining flexibility:

• Kickoff: Companies begin with an intake call to define hiring needs, priorities, and

expectations.

• Recruiter matching: Tribe identifies a senior recruiter or small team aligned with the client's

industry, market, and hiring profile.

• Embedding phase: Recruiters integrate into the client's workflows, tools, and communication



channels.

• Ongoing sprints: Hiring is managed through weekly or sprint-based cycles, allowing priorities to

be adjusted in real time.

• Scalable capacity: Clients increase or reduce recruitment capacity as hiring needs change,

without long-term contractual commitments.

This structure enables companies to respond quickly to changing hiring demands while

maintaining operational continuity.

Transparent Pricing and Flexible Commitments

Tribe operates on a flat monthly pricing model rather than per-hire placement fees. Pricing

varies by region and recruiter experience, reflecting local market conditions, but remains

transparent and predictable.

There are no setup fees and no mandatory long-term contracts. Engagements operate on a

month-to-month basis, allowing companies to scale recruitment efforts in line with actual hiring

demand.

This flexibility is particularly relevant for organizations navigating uncertain growth timelines or

operating across multiple markets with varying hiring intensity.

Built for Long-Term Hiring Quality

By embedding local recruiters directly into client teams, Tribe aligns recruitment outcomes with

broader business objectives rather than short-term placement metrics.

Recruiters focus on building sustainable talent pipelines, improving hiring manager

collaboration, and reducing process friction. Performance is evaluated through a combination of

hiring outcomes, process efficiency, and data-driven insights rather than rigid placement

targets.

This approach reduces overall cost-per-hire while supporting consistent hiring standards across

roles and markets.

From Founder Insight to Scalable Model



Tribe was founded by Martin Bernard, a recruiter who began his career working directly inside

fast-growing technology companies. Through early roles supporting high-growth teams, he

observed that the most effective hiring outcomes occurred when recruiters were embedded

within teams rather than operating externally.

The concept behind Tribe emerged from this experience: a recruitment model focused on

proximity, accountability, and integration rather than transactional placements.

Over time, Tribe expanded from a small group of recruiters into a distributed network of more

than 100 recruitment professionals operating across European markets. The company navigated

periods of rapid growth as well as market disruption, including the COVID-19 pandemic, without

large-scale layoffs or operational shortcuts.

Today, Tribe supports a range of companies from early-stage startups to global platforms,

providing embedded recruitment services tailored to different growth phases.

Serving Companies That Scale

Tribe works with organizations that require reliable, adaptable hiring support across multiple

markets. Typical use cases include:

• Technology companies expanding into new European regions

• Marketplaces managing high-volume, multi-role hiring

• Scale-ups balancing rapid growth with cost control

• Organizations seeking to replace or complement agency-based recruitment

Current and past clients include Wolt, Glovo, N26, TIER Mobility, Statista, Leapsome, Grover,

Upvest, Forto, About You, and Circula.

Clients retain full ownership of their employer brand, candidate experience, and hiring decisions,

while Tribe provides embedded execution and operational support.

FAQ

1. What is embedded recruitment? 

Embedded recruitment is a hiring model in which recruiters work as an integrated part of a

company's internal team rather than as external vendors. Embedded recruiters use the client's

tools, workflows, and employer brand, and collaborate closely with hiring managers on a day-to-

day basis. This approach allows recruiters to develop a deeper understanding of the company's



culture, role requirements, and long-term hiring goals, resulting in faster decision-making and

more consistent hiring outcomes.

2. How is Tribe different from traditional recruitment agencies? 

Traditional recruitment agencies typically operate on a placement-fee model, earning a

percentage of a candidate's annual salary. This structure can incentivize speed and higher

salaries over long-term hiring quality. Tribe works on a flat monthly subscription model and

embeds recruiters directly into client teams. Recruiters act as an extension of the internal talent

function, aligning priorities with business needs rather than individual placements. This model

emphasizes transparency, collaboration, and sustainable hiring processes.

3. How quickly can companies start working with Tribe? 

Most companies can begin working with Tribe within one to two weeks. The onboarding process

includes an initial intake call, alignment on hiring goals and success profiles, recruiter matching,

and access to the client's tools and workflows. Once embedded, recruiters can start operating

immediately within the client's hiring environment.

4. Does Tribe require long-term contracts? 

No. Tribe operates on flexible, month-to-month engagements. There are no long-term lock-ins,

allowing companies to adjust recruitment capacity, pause engagements, or scale up or down

based on hiring needs and business conditions. This flexibility is particularly valuable for

companies experiencing fluctuating or uncertain growth cycles.

5. How does pricing work? 

Tribe uses a flat monthly pricing model rather than placement fees. Pricing varies depending on

factors such as market, role complexity, and recruiter seniority, but remains transparent

throughout the engagement. There are no setup fees, and clients have full visibility into costs

from the start, enabling predictable budgeting and cost control.

6. Are Tribe recruiters dedicated to one client? 

Yes. Tribe recruiters are fully dedicated to a single client during the engagement. They work

exclusively on the client's roles, represent the employer brand, and integrate into internal hiring

processes. This dedicated focus helps ensure accountability, consistency, and alignment with

hiring priorities.

7. How does Tribe support hiring across multiple markets? 

Tribe provides access to senior local recruiters with experience in specific European markets.

These recruiters bring knowledge of local talent pools, language requirements, cultural nuances,

and hiring practices. By combining local execution with a centralized engagement model,

companies maintain consistent hiring standards while adapting to regional differences.

8. Is Tribe suitable for both high-volume and specialized hiring? 

Yes. Tribe supports a wide range of hiring needs, from high-volume operational roles to



specialized and senior positions. Depending on requirements, engagements may include

embedded recruiters, sourcing specialists, or executive recruitment support. Recruitment

capacity and role focus can be adjusted as hiring needs evolve.

9. How does Tribe measure hiring success? 

Rather than focusing solely on placements, Tribe evaluates success through hiring outcomes,

process efficiency, collaboration with hiring managers, and data-driven insights. Metrics may

include time-to-hire, pipeline quality, hiring velocity, and overall cost efficiency. This approach

supports long-term hiring quality rather than short-term volume.

10. Where is Tribe based and how does it operate? 

Tribe operates as a fully remote organization with a legal entity based in Prague, Czech Republic.

Its distributed team of recruiters supports companies across multiple European markets. This

structure enables Tribe to combine local market expertise with a flexible, scalable operating

model.

About Tribe

Tribe is an embedded recruitment provider supporting fast-growing companies across Europe.

By embedding senior local recruiters directly into client teams, Tribe helps organizations scale

hiring capacity quickly, transparently, and without long-term contractual commitments. Founded

by Martin Bernard, Tribe operates as a fully remote organization with a distributed network of

100+ recruitment professionals serving technology companies, marketplaces, and scaling teams

across multiple markets.
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