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Suzanne Knight Positions Execution as the
Missing Link in Transformation Efforts

Operational excellence expert challenges “transformation theatre” as organizations struggle to realize
value from Al and change initiatives

TORONTO, ONTARIO, CANADA, January 15, 2026 /EINPresswire.com/ -- Suzanne Knight, founder
of global advisory firm mBolden, is emerging as a leading voice on why transformation efforts
continue to fall short on business impact, despite record investment in Al, automation, and
large-scale change.

After working with more than 80 organizations across 14 countries, Knight has observed a
consistent pattern: organizations are not failing due to lack of strategy or technology, but
because they lack the execution capacity to absorb and operationalize change.

“Most transformation efforts fail not because the strategy is wrong, but because the organization
cannot absorb the change,” says Knight. “Technology does not create impact on its own. Effective
execution does.”

Knight works with executive and senior leadership teams to help organizations close the gap
between transformation intent and measurable outcomes. Her approach focuses on how work
is designed, how decisions are made, and how change is sequenced, enabling organizations to
move faster, reduce wasted effort, and deliver sustained results without overwhelming their
people.

Before founding mBolden in 2023, Knight led and advised large-scale transformation initiatives
as a consultant with Deloitte, within the Ontario government, and inside complex organizations,
including Walmart Canada, as an executive. This combination of advisory and hands-on
leadership experience distinguishes her work from traditional strategy-without-delivery or tool-
driven transformation approaches.

While many organizations respond to execution challenges by adding initiatives, restructuring, or
deploying new platforms, Knight argues that these actions often increase complexity and slow
progress.

“Operational excellence today is about how work flows, not how hard people work,” Knight
explains. “Simplifying work, making fast decisions, and establishing clear governance can be a


http://www.einpresswire.com

competitive advantage.”

Knight delivers keynotes, executive briefings, leadership sessions, and organizational diagnostics
focused on value realization. Her speaking engagements are known for going beyond inspiration
to mobilize leaders toward concrete action. Her TEDx talk supports her broader public thought
leadership.

Looking ahead, Knight plans to continue scaling mBolden and her speaking work globally.

Suzanne Knight is available for interviews, expert commentary, broadcast appearances, and
guest writing across Canadian and U.S. media outlets covering business, leadership,
transformation, and the future of work.

Web: https://www.mbolden.co | https://www.suzanneknight.com

Social Media:
LinkedIn: https://www.linkedin.com/in/thesuzanneknight

Instagram: https://www.instagram.com/thesuzanneknight
TikTok: https://www.tiktok.com/@thesuzanneknight
YouTube: https://www.youtube.com/@thesuzanneknight
Facebook: https://www.facebook.com/thesuzanneknight
Substack: https://thesuzanneknight.substack.com

TEDx Talk: The myth of doing it all (and what to do instead):
https://www.youtube.com/watch?v=2UufstTuKAM
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This press release can be viewed online at: https://www.einpresswire.com/article/883260933
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