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Understanding V28 : How Organizations Can
Navigate 2026 with Confidence

As CMS-HCC V28 fully takes effect in 2026,
healthcare organizations face a
structural reset in risk scoring.

V28 is Here

Provider Implications and W&,

SOUTH PLAINFIELD, NJ, UNITED STATES,
January 16, 2026 /EINPresswire.com/ --
As 2026 begins, healthcare leaders are
no longer preparing for CMS-HCC V28,
they are now operating with it as the

risk adjustment model governing
performance and payment calculations Equipo's V28 model risk stratification helps decision

The full adoption of the V28 risk makers of healthcare organizations
adjustment model marks one of the

most significant structural shifts in modern Medicare risk scoring, with implications that extend
across finance, clinical operations, contracting, and care management.
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How Supports

More than an incremental update, V28 fundamentally
“ redefines diagnostic logic, compresses HCC categories, and
redistributes weight across chronic conditions. For
organizations bearing financial and clinical accountability,
the question in 2026 is no longer whether the model will
reshape performance but how effectively they can adapt to
it.

Planning against V24-
derived expectations has
proven insufficient.
Precision forecasting is now
a prerequisite for stability.”

Parijat Bhattacharjee (CEO) - . _ ,
From Transition to Reality: Why Early Clarity Matters in

2026

With V28 now governing risk scoring and payment logic, historical performance evaluated under
V24 can no longer be relied upon without translation. Many organizations entered 2026
recognizing that assumptions built on prior models offer limited predictive value in the current
environment.

This is where model-specific intelligence becomes essential. Tools capable of analyzing patient
populations under both V24 and V28 frameworks provide leaders with the clarity needed to
reconcile year-end 2025 results with 2026 performance expectations. Equipo’s risk analytics
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engine was designed precisely for this
moment, enabling side-by-side
comparison and patient-level insight
that reflect real population behavior
not legacy assumptions.

A Structural Reset of Risk Scoring Clarit tect
arity protects

The defining feature of V28 is its EE

structural reset. The model completes
a multi-year transition by consolidating
HCCs, refining hierarchies, and
eliminating interaction effects that
previously inflated scores. As a result,
many organizations are seeing
immediate changes in projected RAF
values even among stable, well- : : . = S
Side-by-side V24 - V28 Risk stratification for high-impact

dOCU mented pOpU|ati0nS, patient-level comparisons patient cohorts
In 2026, clinical teams, coders, Identification of RAF volatility Insights to optimize

. . . X and documentation gaps care management and utilization
actuaries, and risk-bearing providers
must operate with the understanding
that historical trends no longer carry

V28-based risk scoring brings clarity to patient
complexity, enabling providers to align clinical care
with operational and financial decisions.

Equipo’s platform gives

the same predictive strength. Equipo delivers V28-specific clarity by comparing V24
Performance planning now depends and V28 risk scores, revealing RAF volatility,

on V28-specific forecasting rather than ~ documentation gaps, and high-impact patient
extrapolation from prior years. cohorts.

A New Baseline: Lower Average RAF Scores in 2026

One of the most visible market-wide effects of V28 is the downward shift in average RAF scores.
As organizations assess early 2026 data, this compression is becoming the new baseline rather
than an exception.

Contributing factors include:

1. Consolidation of diagnostic categories

2. Removal of selected HCCs

3. Reweighting of chronic condition groups

4. Elimination of coefficient stacking through interaction effects

For finance and strategy leaders, this recalibration requires adjustments to budgets, revenue



expectations, and long-term sustainability planning. The organizations adapting most effectively
are those that anticipated this shift and aligned their operational models accordingly.

Increased Financial Exposure for ACOs and Delegated Risk Entities

ACOs and delegated provider groups are among the most impacted in 2026, particularly those
serving medically complex populations. Even without changes in patient acuity, benchmarks and
shared savings calculations may reflect reduced revenue potential under V28.

Groups experiencing the greatest exposure tend to share common traits:

A. High prevalence of conditions with reduced coefficients

B. Populations previously benefiting from interaction effects now removed

C. Heavy reliance on RAF-driven margins to fund care management programs

In this environment, financial predictability hinges on the ability to quantify V28 impact
accurately and early before variances materialize at reconciliation.

Documentation Accuracy Takes on Defensive Importance

While V28 structurally reduces risk weights, documentation accuracy in 2026 plays a critical
defensive role. Accurate, compliant capture is now essential to prevent avoidable RAF erosion.

Coders, CDI teams, and clinicians must align workflows with V28 logic, particularly around:

A. Diagnoses that now map to broader clinical groupings

B. Conditions with altered or eliminated pathways

C. Chronic conditions that retain material weight and remain operational priorities
Organizations that refined CDI strategies early in 2026 are already seeing greater stability
compared to peers relying on legacy documentation practices.

Equipo’s V28-Specific Intelligence for 2026

As organizations recalibrate for the year ahead, precision insight has become a differentiator.
Equipo supports this shift through a dedicated V24-V28 comparison framework that clarifies
how individual diagnoses, patient segments, and documentation patterns behave under the new
model.

Its analytics identify where RAF volatility is most likely, where documentation gaps carry
disproportionate financial impact, and how population-level shifts influence 2026 revenue
expectations. Beyond scoring, Equipo’s patient engagement capabilities surface cohorts most
affected by V28-driven changes, while its Quality of Care module highlights clinically meaningful
gaps that warrant prioritization.

Together, these insights give finance, contracting, clinical operations, and care management
teams a shared, evidence-based view of what 2026 demands, replacing assumption with clarity.



Utilization Management Under Greater Scrutiny

As RAF compression tightens margins, utilization management has taken on heightened
importance in 2026. With less financial cushioning, preventable utilization now carries amplified
impact.

UM teams are increasingly focused on:

a. ldentifying patients with high preventable-risk potential

b. Aligning interventions to conditions with stronger predictive value under V28

c. Coordinating closely with care management to reduce admission variability

Success in 2026 depends on early visibility into which patients require proactive, intensive
outreach.

Recalibrating Focus on High-Risk Segments

V28 has made clear that not all high-risk populations are affected equally. Certain segments such
as advanced cardiometabolic patients and multi-chronic elderly populations, continue to
correlate strongly with medical spend despite reduced RAF values. Others, once considered high-
risk, now generate lower scores without a corresponding drop in care needs.

This mismatch requires:

a. Updated risk stratification methodologies

b. Rebalanced care management enroliment

c. Precision targeting of patients whose clinical needs remain high despite score compression
Organizations that realigned early in 2026 are better positioned to maintain care quality while
controlling avoidable utilization.

Turning Year-End Forecasts into 2026 Action

The transition from 2025 planning to 2026 execution has underscored the importance of
foresight. Leading organizations entered the year having already:

1. Conducted V28-specific RAF and revenue forecasting

2. Analyzed variance across demographic and clinical cohorts

3. Updated CDI and coding prioritization frameworks

4. Reassessed care management capacity and enroliment targets

5. Recalibrated shared savings assumptions and downside risk buffers

Planning against V24-derived expectations has proven insufficient. Precision forecasting is now a
prerequisite for stability.

Precision Will Define 2026 Performance

Organizations that integrated V28 analytics into decision-making before the start of the year are



already seeing tangible benefits clearer financial projections, stronger negotiating positions, and
more targeted clinical strategies. Those that acted during the transition window entered 2026
with reduced uncertainty and greater operational confidence.

The year ahead will reward accuracy, adaptability, and tools purpose-built for V28 logic.

A Confident Outlook for 2026

While V28 represents a meaningful structural change, it also offers an opportunity: a more
clinically aligned and equitable approach to risk representation. Organizations that embrace
model-specific insight are not merely absorbing the shift, they are using it to refine care delivery
and strengthen financial resilience.

Equipo's V28-focused analytics, population stratification, and V24-V28 comparison capabilities
equip teams with the precision needed to succeed in this new environment. With the right
insights and early action, 2026 becomes not a year of disruption, but a year of strategic clarity,
one that supports better decisions, stronger operations, and improved care for the patients who
rely on them.
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