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İSTANBUL, ISTANBUL, TURKEY, January

16, 2026 /EINPresswire.com/ -- Beyond

Manufacturing: Metin Durmaz

Redefines Global Hospitality as the

Investor’s Ultimate "Strategic Design

Partner"

The rules of the game in global

hospitality have changed. Success is no

longer just about location—it is about

creating a "Living Brand." At the

forefront of this revolution is Metin

Durmaz, CEO of Sagist Group, who has

shattered the traditional

"manufacturer" mold to emerge as the

strategic architect of profitable hotel

investments.

As the global tourism sector undergoes

rapid transformation, the criteria for

success in hotel investments are being

rewritten. For investors in competitive

high-stakes markets like the USA, Saudi

Arabia, and Nigeria, creating a

compelling guest experience is just as

critical as the real estate itself.

Metin Durmaz is turning a new page in

leadership communication. Known for

executing turnkey hotel projects

worldwide, he steps forward not
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merely as a supplier, but as an

"Investment and Design

Consultant"—a partner who guides

investors from project feasibility to the

ultimate guest experience.

"We Don't Just Sell Furniture; We

Design Your 10-Year Occupancy Rate"

Metin Durmaz cuts through the noise

with a vision that resonates with

investors from Riyadh to New York and

Lagos:

"For a hotel investor, the greatest risk

isn't budget management; it's building a structure without a soul. When Sagist Group sits at the

table, we are not there just to sell chairs or beds. We are there to design the occupancy rates of

your hotel a decade from now. We engineer the trust a guest feels the moment they step into

the lobby. Furniture is just a tool; our real business is maximizing your Asset Value and Return on

Investment (ROI) through strategic design."

The Sagist Advantage: Consulting Powered by Industrial Might

What separates Metin Durmaz from theoretical consultants is the colossal production power

backing his strategies. By fusing Sagist Group’s factory precision with high-end aesthetics, he

offers a "Factory-to-Hotel" model that delivers three non-negotiable advantages:

Zero-Surprise Budgets: Since production costs are locked in during the design phase, hidden

expenses are eliminated. This is crucial for luxury hotel projects where budget overruns can be

fatal.

Unrivaled Speed: Design, manufacturing, and fit-out are managed from a single source, slashing

timelines and accelerating the path to the "Grand Opening."

Global Vision, Local Excellence: From the grandeur required in Saudi Arabia to the dynamic

growth in Nigeria and the strict standards of the USA, Durmaz integrates global trends into local

projects seamlessly.

Under his leadership, Sagist Group has evolved into the first port of call for visionary investors

seeking more than just a vendor. He is establishing a new standard for the Turkish industry:

High-Value Partnership.

Direct from the CEO: Metin Durmaz Answers Investors' Questions

To understand the depth of this strategic partnership, we sat down with Metin Durmaz to

answer the most pressing questions from global investors.



Q: There are thousands of furniture manufacturers globally. Why should I trust Sagist Group with

my hotel project?

Metin Durmaz: Because we don't just manufacture furniture; we manufacture trust and

profitability. Unlike traditional factories that merely execute a drawing, I position Sagist Group as

your strategic partner. When we take on your project, I look at your hotel through the eyes of

your future guests—and your financial controller. We combine the industrial power of our

factories with the vision of an interior architect. My promise is simple: We deliver "Haute

Couture" quality with industrial speed, ensuring your hotel isn't just furnished, but built to

become a market leader.

Q: Our project is located in a challenging market like Nigeria or a high-standard market like the

USA. Can you handle the logistics and quality requirements?

Metin Durmaz: Absolutely. I have spent years building a logistics and installation network that

spans from Lagos to New York, Riyadh to London. We understand the distinct challenges of each

region—whether it's the strict fire safety regulations in the USA or the logistical complexities in

Africa. My team doesn't just ship boxes; we manage the entire process until the last chair is

placed in the lobby. Distance is not an obstacle for Sagist Group; it’s our playground.

Q: Budget overruns are a major concern for us. How does Sagist Group manage costs?

Metin Durmaz: I believe the biggest enemy of an investor is a "surprise cost." This is where our

"Factory-to-Hotel" model changes the game. Since we design and manufacture in-house, we

calculate the exact cost of every item during the concept phase. There are no middlemen, no

hidden margins, and no last-minute changes that inflate the budget. When you shake hands with

me, the budget we agree upon is the budget we deliver. We protect your ROI before production

even begins.

Q: Do you offer standard catalog products, or is everything custom-made?

Metin Durmaz: A luxury hotel cannot have a "standard" soul. That is why Sagist Group does not

believe in catalogs. We treat every hotel project like a bespoke suit. Whether you need a royal

aesthetic for a palace in Saudi Arabia or a modern, chic vibe for a resort in Bodrum, we design

and manufacture specifically for your concept. We are creating a unique identity for your brand,

not copying someone else's.

Q: You describe yourself as an "Investment and Design Consultant." What does this mean for me

as a hotel owner?

Metin Durmaz: It means I care about your occupancy rates as much as you do. Most

manufacturers walk away after delivery. I don't. I consult you on how the interior design will



impact your operational efficiency, your maintenance costs over the next 10 years, and your

guest satisfaction scores. I help you invest in the right areas—spending budget where the guest

touches and feels quality—to maximize your Asset Value. I am not just selling you furniture; I am

helping you build a profitable business.

Connect with the Vision

For investors ready to transform their property into a landmark and explore Metin Durmaz’s

strategic vision, visit:

Hotel Furniture & Projects: https://www.hotelmobilya.com/hotelfurniture

Instagram: www.instagram.com/sagistgroup

YouTube: www.youtube.com/@sagistgroup
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