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ImEx Cargo Advances Government Freight
Infrastructure Through Interoperable Logistics

ImEx Cargo connects logistics
infrastructure, workforce readiness, and
supplier diversity to expand access to
government and enterprise work.

PEABODY, MA, UNITED STATES,
February 10, 2026 /EINPresswire.com/
-- As governments and large
enterprises across the United States
and United Kingdom intensify their
focus on supplier diversity and
workforce inclusion, logistics has
emerged as a critical — yet often
overlooked — enabler of equitable
participation in large-scale contracts.

Transportation, freight, and supply
chain execution sit at the center of
infrastructure, construction, defense,
and public works projects. Yet for many
small, women-owned, and diverse
businesses, access to these opportunities remains constrained not by capability, but by visibility,
coordination, and operational readiness.

Michelle DeFronzo, CEO & Founder of ImEx Cargo

Against this backdrop, ImEx Cargo is quietly aligning logistics infrastructure with workforce
development and supplier diversity goals — creating pathways that allow qualified businesses to
participate meaningfully in complex supply chains.

The Missing Link Between Policy and Participation
Supplier diversity initiatives have expanded significantly in both the U.S. and U.K,, supported by

public policy, procurement mandates, and corporate commitments. However, execution gaps
persist.


http://www.einpresswire.com

Many diverse suppliers struggle to
access opportunities early enough to
prepare. Others face barriers
navigating compliance requirements,
transportation coordination, or
workforce capacity expectations tied to
large contracts.
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Logistics plays a central role in each of . e
these challenges — yet it is rarely i

integrated into supplier diversity I T S
strategies at the infrastructure level. ImEx Cargo Portal — real-time quoting, booking, and

tracking for air cargo and trucking.

ImEx Cargo encountered this

disconnect firsthand through decades of freight execution, airline sales, and government-
adjacent logistics. Rather than treating supplier diversity as a reporting metric, the company
approached it as an operational design problem.

“ Infrastructure That Enables Access

Supplier diversity works
when infrastructure enables
access,” said ImEx Cargo.
“Logistics readiness is often
the difference between
intent and impact.”

Michelle DeFronzo, CEO &

Founder of ImEx Cargo

By consolidating logistics workflows — including quoting,
booking, tracking, partner coordination, and compliance —
into interoperable systems, ImEx Cargo created
infrastructure that lowers friction for participation.

This model improves transparency across partner
networks, enables earlier engagement for qualified
suppliers, and supports workforce planning aligned with

real operational demand.

For public agencies and prime contractors, this approach enhances visibility and reduces
execution risk. For diverse suppliers, it provides clearer pathways into complex projects where
logistics readiness is often a gatekeeper.

Workforce Readiness as an Infrastructure Issue
Beyond supplier participation, workforce readiness has become a defining concern across
logistics and transportation sectors. Aging workforces, skills gaps, and evolving compliance

requirements are placing pressure on both public and private supply chains.

ImEx Cargo’s infrastructure approach recognizes workforce development as inseparable from
operational systems. By aligning logistics workflows with training, certification, and readiness



requirements, the company supports
smoother onboarding and scaling for
suppliers and partners.

This integration allows workforce
development efforts to connect directly
to real projects, rather than operating
in isolation.

A Transatlantic Perspective

While procurement frameworks differ
between the U.S. and U.K., both
regions face similar challenges:
ensuring that supplier diversity
commitments translate into real
participation and measurable
outcomes.
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Quote Book Track- All in One Place
ImEx Cargo’s operator-led model —

built around interoperability,
compliance awareness, and execution
— aligns with how both governments
are approaching modernization:
incrementally, pragmatically, and with
accountability.

By focusing on infrastructure that
works across regulated environments,
the company positions itself within a
broader shift toward inclusive,
execution-ready supply chains.

Quiet Progress, Structural Impact
ImEx Cargo’s work in supplier diversity

and workforce alignment is not framed
as a program or campaign. It is

embedded into how logistics ImEx Cargo Academy - Online Training Platform for
infrastructure is designed and Future Logistics Leaders
operated.

This approach reflects a growing understanding across public-sector and enterprise



procurement: inclusion scales most

effectively when it is built into systems, fr C . . d \
not layered on afterward. e T t I I 'e

As infrastructure investment, public
procurement, and workforce initiatives

continue to expand, organizations Q;{/{}?HEHIS Buﬁ'iﬂess Eﬂt& [ -Sy

capable of aligning logistics execution
with diversity and readiness goals are Women's Business Enterprice

becoming increasingly strategic.

ImEx Cargo’s progress highlights an emerging reality — supplier diversity succeeds not only
through policy, but through infrastructure that enables participation at scale.

Michelle DeFronzo
ImEx Cargo
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