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Tourism Industry Experts Warn ‘Traditional
Marketing is Dead’

Leading tourism pros, award-winning
content creators reveal why DMOs must
abandon six-month campaign cycles and
embrace authentic, daily storytelling to
survive
+sMAZTERPIECE
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The traditional playbook for
destination marketing is no longer
effective, leaving many destination Mazterpiece logo
marketing organisations (DMOs) facing
an existential crisis as they struggle to
capture the attention of the modern traveller. This was the central conclusion of the latest
MazterCast panel discussion, "Destinations' Attention Deficit: Why Most Destination Marketing is
Dead (and what to do about it)," hosted by Johnson JohnRose, the founder and CEO of

Mazterpiece Communication.
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In a world where travellers
fall in love impulsively
through a social media
scroll, DMOs can't afford to
wait 6 months for campaign
approvals while a local
coconut vendor goes viral in
fifteen seconds”

Industry leaders gathered to discuss the urgent need for
DMOs to abandon outdated, campaign-heavy strategies in
favour of becoming agile media companies that prioritise
authenticity and immediate, story-driven content.

"The game has fundamentally changed," said host
JohnRose. "In a world where travellers fall in love
impulsively through a social media scroll, DMOs cannot
afford to wait six months for campaign approvals while a
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Communication ~'mmediacy is the new currency".

The Media Company Mindset

The panel highlighted that the most successful destinations are those moving away from
"tourism board" mentalities to operate like media houses. "Almost every single study shows that
word-of-mouth recommendation is the highest-rated factor in destination choice," said Vincent
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Vanderpool-Wallace, the former secretary general of the
Caribbean Tourism Organization (CTO). "Yet we continue
to invest in marketing that ignores this fundamental
truth. Tourism isn't the job of the ministry of tourism, it's
the job of the entire community."

"We must stop borrowing credibility and start building it
through our own local voices," the panel agreed, noting
that raw, authentic experiences consistently outperform
high-production promotional content.

Expert Perspectives on Authentic Storytelling

+ Darley Newman (Emmy Award-winning Creator, Travels
with Darley): Newman shared how a viral TikTok featuring
a former freedom rider at the Mississippi Civil Rights
Museum reached over one million viewers, proving that
raw, historical narratives resonate more deeply than
staged photography.

* Kristy Morris (Director, Digital Innovation, Bahamas
Ministry of Tourism): Morris highlighted the power of
data-driven storytelling, citing a success story where
authentic content about a Grand Bahama stingray tour
guide led to measurable increases in traveller
conversion.

+ Ginelle Bell-Madukwe (International Marketing Specialist): Drawing on tech industry principles,
Bell-Madukwe noted that successful campaigns, such as Portugal's initiative using ordinary
citizens, focus on emotional connection and traveller "pain points" rather than mere destination
features.

+ Denella Ri'chard (Executive Producer, Traveling With Denella Ri'chard): Ri‘chard argued that
long-form storytelling provides years of evergreen value. She pointed to destinations like
Germany that lean into complex histories to create deeper, more honest connections with
visitors.
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A Call to Action for DMOs

The discussion concluded with a clear mandate: DMOs must empower local ambassadors and
residents to tell their own stories. By leveraging the "media company mindset," destinations can
combat over-tourism through hidden gems and differentiate themselves in an increasingly
crowded digital landscape.

The MazterCast series continues on Wednesday 25th February with a session titled, "The Brutal
Truth About Why Journalists are Ignoring Your Press Releases."
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