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OULU, FINLAND, February 3, 2026
/EINPresswire.com/ -- For decades, organizations
have tried to execute strategy through top-down
control. Targets are set, KPIs defined, incentives
aligned, and results monitored. Yet despite better
analytics and increasingly sophisticated incentive
systems, many strategies still fail where it matters
most—at the frontline, inside teams, and in
everyday employee behavior.

Now, Novogain introduces an innovation that
challenges this long-standing logic. Novogain has
developed an Al-powered system that finally makes
bottom-up development scalable—guiding and
gamifying the behaviors that actually turn strategy
into reality.
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The Real Problem in Strategy Execution
The paradox of strategy execution is well known, yet rarely addressed:
The least support is given to those who actually execute the strategy.

Most training, coaching, and development resources are directed at top management—Ileaders
who already possess the necessary competence, authority, and mindset. Meanwhile, teams and
employees, who ultimately determine whether strategy succeeds or fails, receive far less
systematic support.

Yet strategy lives—or dies—precisely there:

+ where employees meet customers,

+ where quality is either ensured or compromised,
+ where collaboration works or breaks down,
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« where trust, loyalty, and reputation
are earned.

Support should be focused on where
cash flow is created. Until now, that has
been difficult and expensive.

From Top-Down Control to True
Bottom-Up Execution
Novogain Al flips this logic.

Instead of trying to control outcomes
from the top, Novogain enables true
bottom-up strategy execution by
activating, guiding, and reinforcing the
right behaviors in every team. The
system uses Novogain’'s unique
reinforcement-learning Al to support
continuous, team-specific
development—turning strategy into a
series of small, concrete actions that
teams can own and implement
themselves.

Each team follows an optimal, step-by-
step development roadmap, guided by
RL-Al and adapted to its real situation.
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Treili Inc improvd Quality of Working Life by 10
percentage points which led to fivefold increase in
profit.
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Development is no longer generic or episodic. It is continuous, contextual, and measurable.

At the same time, leadership gains a data-driven view of how productivity and culture are
evolving across the organization—enabling targeted communication, encouragement, and
support where it matters most.

Historically, bottom-up
development has been hard
to manage and costly to
scale. Novogain changes
that.”
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Why Behavior Is the Strategic Turning Point

Novogain is built on a simple but powerful insight:
Traditional incentives reward outcomes. Novogain rewards
the behaviors that create them.

Outcomes are always lagging indicators. By the time
results are visible, it is often too late to influence them.

Behavior, by contrast, is the leading indicator of success.

Team-level and employee-level behavior determines:
* whether a customer buys, returns, or recommends,

+ the quality of service and products,
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* the credibility of the brand,
+ and ultimately the success of the strategy itself.

Strategy succeeds or fails in everyday behavior—where leadership control ends and real value is
created. Novogain ensures that the right behaviors happen where strategy becomes reality:
inside teams and customer interactions.

The World's First RL-Al That Understands Team Context
The world's first reinforcement-learning Al that understands team context, gamifies
development, and turns human behavior into measurable productivity.

Novogain Al is a reinforcement-learning-based artificial intelligence designed specifically for
team performance development. Unlike generic analytics or generative Al tools, Novogain
creates a digital twin of each team, grounded in motivation theory and the Human Capital
Production Function.

By continuously analyzing team context, behaviors, and development signals, the system guides
teams toward the most effective managerial practices for their specific situation. Team
development is gamified to foster engagement and ownership, while the Al evaluates the
expected financial payback of development actions in advance.

Built on scientifically validated theories and proven in real organizations, Novogain is the world's
first RL-Al that systematically transforms bottom-up behavior into sustained productivity and
successful strategy execution.

Proven in Practice, Not Just in Theory

This approach is not speculative. The bottom-up, behavior-driven model has been validated
through long-term action research, including doctoral and the title of docent-level research
conducted across dozens of organizations.

The results are striking. Organizations applying this logic have generated hundreds of millions of
euros in cumulative productivity gains over time. Examples include:

« Starkki, which gained a decisive competitive advantage and later acquired its strongest
competitor.

* JYSK, achieving a €4,700 per employee performance improvement and continuing employee-
driven development thereafter.

+ Treili, which nearly quintupled its result in two years, generating over €3,000 per employee in
productivity gains.

* Oulun Rosso, which improved revenue and profitability and rose from the lowest customer
satisfaction ranking into the top ten Rosso units nationally.

These successes follow the same pattern: small, well-guided improvements at team level create
success; success reinforces motivation and learning; and performance compounds across the
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organization—producing a “compound interest” effect in productivity.

Making Bottom-Up Development Finally Scalable
Historically, bottom-up development has been hard to manage and costly to scale. Novogain
changes that.

By digitizing team-level development and guiding it with Al, Novogain makes continuous
improvement affordable, systematic, and strategically aligned. Each team’s unique context is
taken into account, ensuring targeted support rather than one-size-fits-all programs.

For leadership, culture and strategy execution become visible, measurable, and
manageable—without micromanagement.

A New Category of Strategy Execution
Novogain does not replace leadership, nor does it eliminate traditional metrics. It fills the
missing link between strategy and everyday work.

Outcomes follow behavior.

By rewarding and reinforcing the behaviors that create outcomes, Novogain enables
organizations to execute strategy where it truly happens—inside teams, through employees, and
in every customer interaction.

That is why this innovation represents more than another management tool.

It introduces a new, scalable way to make strategy real.
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