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The Trust Operating System” explores how

alignment, decision-making, and execution

are

evolving in the age of AI

OREM, UT, UNITED STATES, February 5,

2026 /EINPresswire.com/ -- A newly

released research paper, The Trust

Operating System, examines how high-

performing organizations are rethinking

trust—not as a cultural value, but as an

operational system that directly

influences alignment, execution, and

decision quality.

Written from an operator and fractional

COO perspective, the research reflects a

growing pattern among scaling

organizations: despite increased

investment in tools, data, and artificial

intelligence, many leadership teams are

experiencing greater friction rather than improved clarity. The paper

explores why tactical optimization alone is no longer sufficient and how organizations are

beginning to design trust deliberately as complexity increases.

Rather than positioning artificial intelligence as a solution in itself, The Trust Operating System

frames AI as a supporting lever whose effectiveness depends on the underlying operating

structure of the organization. The research highlights where AI can enhance clarity and

alignment, as well as where it can unintentionally introduce new risks if trust, ownership, and

decision rights are not clearly defined.

Drawing on observed patterns across leadership teams navigating growth, complexity, and

change, the paper offers a practical examination of how trust functions at scale—and why it has

become either a constraint or an accelerant in modern organizations.
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About the Author:

Elise Smith is an operator and fractional COO who works with leadership teams to design

alignment, decision-making structures, and operating systems as organizations scale. Her work

focuses on reducing friction between strategy and execution by treating trust as an operational

discipline rather than an abstract value.
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