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The 2025 Agency Report: Al-Native Agencies
Thrive While Commodity Content Value
Plummets

Agencies using Al see 40-60% higher
margins as content shifts from volume to
strategic, high-ROI work; filler content
value drops 43%.

GHENT, BELGIUM, February 9, 2026
/EINPresswire.com/ -- The era of billing
for "words produced" is over.

According to the 2025 Agency Pricing & SR R ——
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the market value of commodity StoryChief is announcing the launch of Al Canvas.
content has plummeted by 43% over This visual workspace centralizes positioning,

the past year. At the same time, strategy, creation, brand DNA, and multi-channel
agencies that have embedded Al into distribution planning into one shared source of truth.

their day-to-day workflows are seeing

up to 60% higher profit margins. This is

forcing a fundamental pivot in the content marketing industry: moving away from volume-based
production toward high-margin strategic ROI.

The profitability paradox

While the price for basic execution is collapsing, the report highlights a significant "efficiency
dividend" for those who adapt. Agencies that have successfully integrated Al into their core
workflows are reporting 40% to 60% higher profit margins. These "Al-native" teams are shifting
their value proposition from "how many words do | get?" to "how much revenue does this
drive?"; a shift the report describes as the only sustainable path for the sector.

The "intelligence gap" in agency services
The research identifies a widening "intelligence gap." While LLMs can now handle 43% of the
execution work previously billed by agencies, they remain incapable of the high-value strategic

work that brands are now prioritizing.

According to the study, the future of human-led agency work lies in:
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- Strategic positioning & narratives: Crafting unique
“ perspectives that don't exist in a bot's training data.
- Data interpretation: Turning raw Google Search Console
and SEO metrics into actionable business intelligence.
- Thought leadership: Creating original, expert-led content
that earns trust in an Al-saturated web.
- Tone of voice and brand DNA: Ensuring every piece of
content maintains a distinct human identity.

The market for filler content
has evaporated, and it's a
healthy shift. The industry is
maturing from 'content
factories' into 'growth
architects.' We are seeing a
move from 'how much' to
'how well."”

Valeri Potchekailov, CEO of ' .
StoryChief To bridge the gap between Al efficiency and human

strategy, StoryChief is announcing the launch of Al Canvas.

Solving the fragmentation of strategic work

This visual workspace centralizes positioning, strategy, creation, brand DNA, and multi-channel
distribution planning into one shared source of truth. By linking Al to real-time performance data
through Google Search Console and SEO databases, teams can replace scattered tools with a
single hub where every piece of content is grounded in a clear strategic "why."

Eliminating administrative friction

The report identifies administrative friction as the primary killer of agency capacity. Al Canvas
solves this by bringing briefs, drafts, content, landing pages, and social assets together in one
visual workspace. This environment is specifically designed to eliminate the fragmented email
threads and "approval ping-pong" that drain agency margins.

Availability
Al Canvas is available today to every StoryChief user. StoryChief offers a free trial, a freemium
option, and paid plans. To explore StoryChief, visit storychief.io

About StoryChief

Based in Ghent, Belgium, StoryChief is the command center for high-performing marketing
teams and agencies. Instead of acting as just a content production tool, StoryChief becomes the
editorial heart of an organization, bringing the full campaign lifecycle into one place, from data-
driven strategy and collaborative planning to multi-channel distribution.

By replacing scattered tools with a single intelligent workspace, StoryChief helps thousands of
agencies and enterprises streamline internal workflows and client approval processes. The
platform moves beyond basic generative Al, empowering teams to turn performance data into
aligned, high-impact stories while ensuring every piece of content stays locked to the brand’s
unique DNA.

Robert Verkade
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