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The original ‘On Demand’... as long as you rewound it.

Five generations = Communication Gaps.

These gaps are driven by perspective,

myths, and style differences and can

negatively impact teamwork and

performance.

TULSA, OK, UNITED STATES, February

16, 2026 /EINPresswire.com/ --

Organizations employ professionals

ranging from Traditionalists to

Generation Z and communication

challenges continue to surface at

unprecedented levels. While diversity

of experience can be a competitive

advantage, misunderstandings

between the Baby Boomers,

Generation X, Millennials, and Gen Z

are creating friction that impacts

morale, productivity, and retention.

Experts say the issue could be a

combination of a few things, but

generational communication is at the

top.  

Research and workplace observations

reveal several recurring patterns

contributing to generational

communication struggles:

•  Lack of perspective-taking:

Employees often interpret behavior

through their own generational lens

without understanding the historical,

technological, and cultural experiences

http://www.einpresswire.com


that shaped others.

•  “My way is right” mindset: Many professionals assume their communication style is the most

effective, unintentionally dismissing alternative approaches.

•  Persistent myths: A common misconception is that younger generations do not want face-to-

face communication. In reality, all generations want a positive relationship with those they work

with which is developed through a genuine connection enhanced through face to face

communication. 

•  Message delivery gaps: Individuals frequently communicate in ways that make sense to them

rather than adapting phrasing, tone, or format to resonate with the receiver.

According to workplace experts, these patterns are less about competence and more about

awareness. When employees fail to flex their communication approach, misinterpretation and

frustration follow.

Nancy Gunter, Generational Dynamics Specialist, works with organizations nationwide to help

leaders translate across generational lines.  Gunter says

“Each generation was shaped by different defining moments, technologies, and lifestyle norms.

When we stop trying to prove our perspective is right and start learning how to communicate in

ways others can hear, workplaces transform.”  She goes on to say "As you study the generations

you discover that Traditionalists value respect and structure. Baby Boomers prioritize

collaboration and commitment. Gen X values efficiency and autonomy. Millennials seek purpose

and feedback. Gen Z expects clarity and authenticity. None of these approaches are wrong, they

are simply different."

Generational tension happens but with the right tools & knowledge, teams can turn diversity into

strength rather than division.  Organizations that proactively address generational

communication see measurable improvements in engagement, teamwork, and performance.

Leaders are encouraged to assess their current communication culture and invest in training

that builds cross-generational understanding and adaptability.  Companies seeking additional

information, interviews, or training resources related to the multigenerational workforce may

contact:

Nancy Gunter

Email: nancy@guntertraining.com

Website: www.guntertraining.com

By equipping teams to communicate across generations with clarity and respect, companies can

move from friction to forward momentum.
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