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-- There is a substantial difference

between using artificial intelligence to

accelerate a process and building a

system capable of operating

autonomously. With the completion of

SquadMatic’s internal testing phase,

SlotMatic makes this decisive leap. Not

just a technological upgrade, but a

structural transformation: from a high-

performance AI engine to an

autonomous AI-native studio designed

to develop online slots end-to-end with

industrial-grade consistency.

From AI as Assistant to AI as

Production Infrastructure

In the iGaming sector, many AI

solutions focus on optimizing

individual tasks: graphic generation,

math support, test automation.

SquadMatic was built with a different

vision. It doesn’t accelerate a fragment

of the process — it coordinates the

entire process. The system functions as

a synchronized multi-agent digital

team, simulating the dynamics of a full-

scale development studio. Concept, mathematics, roadmap, build, QA, optimization, and

compliance are orchestrated within a single intelligent production flow.

As Domenico Vacchiano, Founder and CTO of SlotMatic, explains: “We don’t simply want to build
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more games in less time. Our ambition

is to redefine the economics of

development: moving from AI

assistance to true production

autonomy, where scalability no longer

requires a proportional increase in

costs and complexity".

Charles Herisson, Director of Strategy,

M&A and Investments at Hub

Innovation Group, adds: “Starting in

March, we will launch an international

roadshow aimed exclusively at tier-one

operators, with confirmed presence in

the United Kingdom and the United

States. We will dedicate full weeks to

meetings with leading industry players

to present SquadMatic and build long-

term strategic partnerships. The level

of interest we are seeing confirms that

the market is ready for a new industrial

model in slot development".

How SquadMatic Works

In practice, SquadMatic is a proprietary

orchestration layer coordinating

multiple specialized agents.

The system is capable of:

- Generating original concepts based on data and operational strategies

- Defining development roadmaps and production milestones

- Designing game mathematics, volatility models, and RTP structures

- Assembling complete builds through SlotMatic’s infrastructure

- Running quality simulations and performance validations

- Automatically aligning production with regulatory requirements

https://www.linkedin.com/in/charlesherisson/


This is not simple workflow automation. SquadMatic replicates the decision-making discipline of

an experienced studio, maintaining consistent quality standards throughout the entire

development cycle.

Vacchiano summarizes: “Operators aren’t looking for another tool that produces fragments.

They’re looking for infrastructure that industrializes creativity".

Test Results: Up to 70% Reduction in Production Cycle

During internal testing, SquadMatic demonstrated the ability to generate a fully playable

prototype within days, compressing production cycles by up to 70% compared to traditional

processes (depending on asset complexity and certification pathways).

The result is a production model characterized by:

- Drastically reduced time-to-market

- More predictable costs

- Scalable throughput

- Continuous optimization through iterative cycles

- Strategic portfolio-level control

In other words: a stable, measurable, and repeatable production pipeline.

Strategic Customization for Enterprise Operators

One of SquadMatic’s key strengths is its ability to operate within strategic constraints defined by

the operator.

The system can be guided through parameters such as:

- Target player profiles

- Volatility bands

- RTP ranges

- Thematic and art direction constraints

- Jurisdiction-specific regulatory requirements



- Portfolio objectives

SquadMatic does not generate randomness — it executes within clear rules, maintaining balance

between production discipline and creative diversity.

A Paradigm Shift for iGaming

Traditional slot development has historically been resource-intensive, dependent on long

timelines, and limited by human team capacity. SquadMatic changes this dynamic. It does not

replace human strategic oversight but automates the production pipeline at industrial scale.

Market context confirms this direction: operators are increasingly seeking scalable, AI-driven

pipelines capable of ensuring predictability and control.

According to Vacchiano: “Our thesis is simple: the winners will be those who industrialize high-

quality content".

A New Economics of Slot Development

With SquadMatic, SlotMatic introduces a model that enables:

- Faster ROI

- Accelerated portfolio diversification

- Reduced operational risk

- Continuous performance improvement

- Scalability without linear cost growth

This is not merely a technological upgrade. It is a rethinking of the productive foundations of the

industry.
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