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Auto Agentic Launches The First Coordinated
Intelligence System/ Agentic Al Platform for
Automotive Dealerships and OEMs

Auto Agentic launches automotive’s first coordinated agentic
Al system, 75+ specialized agents, data architecture, &
consulting for true dealership intelligence

FROM THE
TORONTO, ON, CANADA, February 20, 2026 TRANSACTIONAL AGE
/EINPresswire.com/ -- Every automotive leader knows the TOTHE -
frustration: you've invested in Al tools that work against
each other instead of together. Your dealership chatbot INTELLIGENCE AGE
doesn't inform sales teams. Service scheduling Al ignores e
inventory systems. Marketing automation operates blind FOR REBUILDING ORGANIZATIONS

H ARQUND Al
to customer lifecycle data.
Auto Agentic Al just solved this. Today, the Toronto-based e

company launched the automotive industry's first

coordinated agentic Al intelligence system, combining .
over 75 specialized agents with data architecture BARRY HILLIER
consulting to transform disconnected Al platforms into

unified organizational intelligence.

The future of automotive Al isn't
more tools—it's coordinated
intelligence. We design systems
where data, decisions, and
execution work together as one.

Al System Coordination: The Missing Link in Dealership
Technology

While 70% of automotive Al implementations fail due to
coordination problems, Auto Agentic's breakthrough
approach achieves systematic intelligent coordination in
dealership operations through three integrated components: strategic transformation
consulting, unified data architecture, and professional-grade agentic Al agents designed
specifically for automotive retail.

"Most Al vendors sell individual tools and hope coordination happens automatically," said Barry
Hillier, CEO of Auto Agentic Al. "We provide the consulting expertise to architect coordinated
intelligence systems from the ground up. The difference is transformational."


http://www.einpresswire.com
https://autoagentic.ai/
https://autoagentic.ai/agents

Strategic Al Transformation Consulting: Expert

consultants embedded within dealership teams guide The Automotive Intelligence Pyramid
the complete journey from disconnected Al platforms to
coordinated intelligence systems. At TR
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agents function as expert professionals across all

dealership operations, designed to coordinate through yr i N
shared automotive intelligence rather than operate in " \ 7 /4
isolation.
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Al Driving Success

Professional Agentic Al Agents Built for Automotive
Operations

Dealerships don't need more Al
tools—they need coordinated
intelligence. We architect systems
where Al works together, turning
disconnected data and decisions
into real operational advantage.

Unlike generic business Al adapted for automotive use,
Auto Agentic's agents understand dealership operations
and coordinate their expertise automatically across sales,
service, finance, and operations.

Intelligence Specialists:

Reid (Competitor Analyst): Conducts automotive market

research that automatically informs dealership pricing, inventory, and marketing decisions
Betty (Budget Analyst): Applies automotive financial frameworks while coordinating with
dealership operational planning

Al only delivers value when
it works as a system. Our
mission is to transform
fragmented Al investments
into coordinated intelligence
that drives real results for
dealerships.”

...plus 15 more automotive intelligence agents

Dealership Operations Experts:

Magnus (Business Systems Analyst): Optimizes workflows
that coordinate across sales, service, and finance for
seamless customer experiences

Scarlett (Process Optimization): Redesigns dealership
processes while ensuring changes improve Al system
coordination

Barry Hillier ...plus 20 more operational agents

Compliance & Legal:
Jesse Lin (Legal Assistant): Ensures automotive contracts and dealership operations meet


https://autoagentic.ai/approach
https://autoagentic.ai/approach

industry regulatory requirements
...plus 18 more compliance agents ’1
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Customer Experience & Communications: D e

Maxwell (Customer Communication): Optimizes
( : ation): Optin Fragmented Al Tools =+=>
customer touchpoints for consistent experiences across

the dealership lifecycle Coordinated Intelligence

...plus 22 more communication agents

Coordinated Agentic Al Intelligence in Action

+ ~— T
This coordination doesn't happen automatically—it's » ’
architected through Auto Agentic's proven consulting I HEEB it
process. Auto Agentic’s industry veterans spend weeks
embedded within each dealership, mapping how
decisions actually flow, identifying where information
breaks down, and designing custom Al coordination

processes that match the dealership's real operational
patterns.

Unifying Sales, Service,
& Operations Intelligence

Al only delivers value when it works
as a system. Our mission is to
transform fragmented Al
investments into coordinated
intelligence that drives real results
for dealerships.

"We don't impose generic Al workflows," explains Hillier.
"Our consultants study how your service manager
actually communicates with sales, how your finance
team coordinates with inventory, and how customer
information moves through your organization. Then we
architect agentic Al processes that amplify those existing
patterns, fusing human intelligence with artificial intelligence"

When consultants discover that a dealership's best customer insights come from service advisor
conversations, they design coordination protocols where Reid's competitive analysis
automatically feeds into those patterns. When budget decisions happen during Tuesday
meetings, Betty's financial intelligence surfaces insights at exactly those moments.

This consulting-driven customization means every dealership's intelligent coordination looks
different because every dealership operates differently. The result is agentic Al that coordinates
the way your specific organization actually works.

Dealership Data Lakes: The Foundation of Coordinated Systems

Here's the problem: coordinated agentic Al needs a unified data architecture that most
dealerships can't build internally. Auto Agentic's consulting addresses this critical technology

gap.



"You can't coordinate Al systems without a unified data architecture," explains Hillier. "Our
consultants design automotive-specific data lakes that give agentic Al agents access to complete
dealership memory, plus coordination protocols that allow intelligent systems to share learning
automatically."

Enterprise-Grade Security and Future-Proof Technology

Auto Agentic's platform maintains SOC 2 Type |l data security certification, ensuring dealership
and customer data meet the highest enterprise security standards. Their LLM-agnostic
architecture means dealerships automatically benefit from the most recent Al capabilities and
features as they emerge, without vendor lock-in or costly migrations.

"Technology evolves fast, especially in Al," notes Hillier. "Our LLM-agnostic approach ensures
dealerships always have access to the latest and most powerful Al models, while SOC 2
certification guarantees their data remains secure throughout every upgrade and
enhancement.”

The Intelligence Pyramid™: Proven Framework for Success

Auto Agentic’s proprietary Intelligence Pyramid™ methodology ensures every implementation
builds toward coordinated intelligence rather than disconnected tools. The process begins with
discovery and strategy, where consultants map dealership operations and design an intelligence
architecture aligned to them. It then moves into foundation and architecture through data lake
implementation, followed by coordinated agent deployment. The transformation continues
through ongoing optimization and evolution, supported by a long-term consulting partnership
designed to refine and expand the dealership’s intelligence ecosystem over time.

About Auto Agentic Al

Auto Agentic Al is the automotive industry's first Al systems company, developing proprietary
intelligence technology and implementing coordinated Al operations directly within retail
automotive environments. Based in Toronto, Auto Agentic's Intelligence Pyramid™ methodology
and consulting-first approach ensure agentic Al investments work as unified systems with SOC 2
security and LLM-agnostic flexibility. Unlike platform vendors who sell tools and hope for
coordination, Auto Agentic provides the consulting expertise to make agentic Al systems actually
work together from day one.

The automotive intelligence revolution has begun. While most dealerships accumulate expensive
tool collections, early adopters are building systematic advantages through coordinated agentic
Al.

Ready to stop managing Al chaos and start mastering intelligent systems? Schedule a
coordination assessment: autoagentic.ai/assessment
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