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As generative search reshapes how

brands are surfaced online, SEO agencies

are rethinking how visibility and authority

are defined for their clients.
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-- As generative AI increasingly shapes

how information is discovered online,

SEO agencies are confronting a

fundamental shift in how search

visibility is created, measured, and

sustained. The rise of Generative

Engine Optimization (GEO) signals a move away from traditional keyword-led rankings toward

context-driven, answer-based discovery, with direct implications for client strategy.

Unlike conventional search models that prioritise links and traffic, generative search experiences

GEO does not replace

traditional SEO but extends

it.”

Cez Krol, Co-Founder of Big

Wall Digital

synthesise information directly within results. This means

brands may gain visibility without a click, while others risk

being excluded entirely from generated responses. For

clients, the question is no longer only where they rank, but

whether they are recognised as a credible source in AI-

generated answers.

Key Takeaways

1. SEO agencies are adapting strategies to prioritise authority, context, and topical relevance over

isolated keyword performance

2. Client visibility is increasingly influenced by how content is interpreted and cited by generative

systems

3. Measurement frameworks based solely on traffic and rankings are becoming less reliable

4. Advisory and strategic guidance are becoming core expectations of an SEO agency

From Rankings to Representation

Industry observers note that generative engines evaluate content differently from traditional
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search algorithms. Signals such as clarity, expertise, corroboration, and consistency across

sources play a growing role in determining which brands appear in generated outputs. As a

result, client strategies are shifting toward structured content, defensible expertise, and long-

term credibility rather than short-term optimisation tactics.

For SEO agencies, this change affects not only execution but also client education. Brands now

require guidance on how content contributes to visibility within generative environments, even

when direct attribution or clicks are limited. This has led agencies to reassess how success is

defined and communicated.

Emerging Challenges

Despite growing adoption, GEO introduces unresolved challenges. Limited transparency into

how these generative systems select sources causes complications in reporting, while

standardised metrics for generative visibility remain underdeveloped. These gaps reinforce the

need for strategic interpretation alongside technical optimisation.

Looking Ahead

As generative search interfaces mature, SEO agencies are expected to evolve from performance

executors into strategic partners, helping clients navigate a landscape where visibility, authority,

and trust increasingly outweigh raw traffic volumes.

According to practitioners at a Singapore-based SEO agency, Big Wall Digital, GEO does not

replace traditional SEO but extends it, requiring closer alignment between content strategy,

brand positioning, and search behaviour.

Brands and marketing leaders assessing how generative search may affect their digital visibility

can explore further insights at https://bigwalldigital.com/geo/.

About Big Wall Digital

Big Wall Digital is a Singapore-based SEO and marketing agency that works with brands across

multiple industries to improve digital visibility, search performance, and long-term online growth.

Its work spans search strategy, content optimisation, and technical SEO, with a focus on helping

organisations adapt to evolving search and discovery environments in this AI era.
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try to be careful about weeding out false and misleading content. As a user, if you see something
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