
Arionkoder Presents a Solution for the Trust
Barrier in AI

Teams don't use AI systems because they don't find

them reliable enough.

Once deployed, a challenge arises: people

don’t use systems because they don’t

trust them. Arionkoder solves this by

making trust a built-in capability.
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Arionkoder Announces a Way to Solve

a Worldwide Dilemma

A recent report showed that 46% of

companies worldwide are dealing with

the trust dilemma. In other words,

they’re trying to bridge the gap

between how much they trust their AI

systems and how trustworthy they are

in reality. Organizations that bridge

that gap are the ones that truly see their AI systems drive greater ROI through governance,

scalability, and clear metrics. 

Arionkoder found the way to address the challenge of trustworthy AI. They created The Foundry,

their own internal system for delivering production-ready, trustworthy AI solutions. The system

combines science, design, and engineering. Through it, they crafted the Trust OS Framework and

the Trust Patterns Library. Together, they turn abstract principles of trust into practical,

repeatable solutions that address slow adoption, increased risk, and value that never reaches

production. How do the Trust OS Framework and the Trust Patterns Library work?

Arionkoder’s Trust OS Framework

Part of the solution that Arionkoder presents is the Trust OS Framework, which is built on four

core pillars that form a continuous cycle:

- Safety: Risks are anticipated, contained, and monitored through, for example, guardrails,
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oversight, and feedback.

- Security: It prevents misuse, protects data and users, embeds integrity into the infrastructure,

and establishes the foundation for confidence.

- Reliability: Systems stay accurate, fast, and perform consistently even under pressure, so teams

can rely on them — this accelerates adoption.

- Transparency: AI outputs can be understood by the teams, and people can do human-in-the-

loop reviews.

Each pass through this cycle strengthens their products and their ability to embrace trusted AI at

scale. Instead of unclear risks, endless pilot phases, and assumptions, businesses gain defined

guardrails, scalable systems, and measurable outcomes. 

The Trust OS Framework follows a clear path of implementation that goes from understanding

the company’s state of systems and processes to providing the learning materials needed to

build internal capabilities around trustworthy AI.

Organizations can enter this path at the stage that best fits their needs. Even if they already have

an AI system and want to verify whether it is safe, trustworthy, or facing an adoption gap, since

Arionkoder's partnership offers:

- A trust audit with actionable recommendations;

- a monitoring dashboard and pattern implementation;

- and workshops to build a roadmap with clear, tailored steps to move from AI experimentation

to scale. 

The Operational Side of Trust

The solution that Arionkoder crafted has another side: the Trust Patterns Library. To create real

outcomes, trust must have an operational side, defining features, workflows, and checks. So if

the Trust OS Framework pillars were a language, patterns would be the way it speaks. Their Trust

Patterns Library includes patterns focused on requirements and characteristics like: 

- actionable implementation; 

- reusability across industries;

- human-centered evaluation; 

- measurement with clear metrics; 

- and built-in capabilities ensuring patterns are embedded into the system architecture. 

The Trust Patterns Library completes the solution that Arionkoder presents to address the trust

barrier in AI by transforming principles into measurable, practical steps. Along with the Trust OS

Framework, they deliver AI systems that align with user expectations and business goals by

ensuring visibility, testing, and scalability.



Trustworthy AI in Action: Titra

Titra is the AI-powered plaque titration that Arionkoder co-designed with the Pasteur Institute of

Montevideo, applying the Trust OS Framework, so safety, security, transparency, and reliability

find concrete actions. 

Security is ensured through data and user protection, while safety is strengthened through

human-in-the-loop feedback and audit trails. Transparency is covered with capabilities that range

from a friendly interface to easily access results, specify values, and give feedback, to an

academic paper that registers how Titra was shaped, and a track of every AI-influenced decision

as a structured, queryable event. Lastly, reliability is reinforced by operational features that

include confidence signalling, human gating, and performance tracking, this way, the system

stays accurate.

Combining all those capabilities and features led to Titra reducing analysis time by 87%, turning

a 60-minute process into a 5-minute one, with 90% of accuracy. 

Titra is an example of how, when systems become trustworthy, humans become trusting. And

real outcomes start showing.

About Arionkoder 

Arionkoder is an AI consulting firm built for the new era — a strategic partner that helps

organizations achieve faster outcomes, build smarter systems, and deliver trusted impact.

Through The Foundry, its internal system for accountable AI, they turn strategy into production-

ready systems by combining scientific rigor and engineering excellence. With a global presence

and multidisciplinary teams, Arionkoder partners with organizations ready to reshape how

industries operate with AI. 

For more information, visit arionkoder.com.
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