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Arionkoder Unveils the Internal System that
Brings Al into Production

Arionkoder, the Al consulting firm, built
an internal system that blends design,
engineering, and project learning to
ensure pilots reach the production stage.

BOSTON, MA, UNITED STATES, March 4,
2026 /EINPresswire.com/ -- 95% of Al
pilots never reach production. Why?
Some Al partners try to use off-the-
shelf or only-made-to-impress
solutions, but they don't deliver major
results and even lack the right
structure to scale. Al can't scale if it's
not crafted for adoption, governance,
and scalability to solve tailored needs Arionkoder’s team developed a new system to ensure
from the beginning. Al pilots successfully reach production.

That's why Arionkoder gathered a

multidisciplinary team of engineers, data scientists, and designers with expertise in Al to build a
new method to make sure pilots get to production with trust and safety at the core, connecting
people, design, and engineering. The system that Arionkoder is presenting now is called The

Foundry.

From Strategy to Production: Arionkoder Presents an Internal System to Make it Work

Arionkoder’s team found that in order to make pilots reach production, they needed an internal
system with clear processes around dimensions that connected both the human part of Al and
the business one. With that in mind, they established three dimensions that can work together
or separately according to organizational needs.

The first dimension that Arionkoder’s team defined is Research and Development, which is in
charge of scientific rigor. It conducts research-driven exploration that helps understand
uncertainty, trust, and emerging patterns before they reach production. Then, they have


http://www.einpresswire.com
https://trust-os.arionkoder.com/
https://www.arionkoder.com/the-foundry
https://www.arionkoder.com/the-foundry

Engineering and Delivery, where production-grade practices that fueled decisions turn into
scalable, secure systems embedded in real workflows.

The last dimension is Innovation. They apply what they learn across projects to build reusable
components, frameworks, and consulting capabilities. This way, the lessons learned through
projects help the next one.

These three dimensions have the goal of connecting projects, people, and patterns into
accountable Al systems. The Foundry is a single source of truth that leads to custom solutions,
solutions that are scalable, trustworthy, and accountable.

A Real-Life Scenario with $290K Annual Savings

Many teams were struggling to analyze data. The wasted time on bad scans across multiple tools
was a shared pain point. So Arionkoder built an Al-Powered Document Processing.

The Arionkoder team took the lessons learned and the research made from different industries
to build a system that addresses the data processing issue. The solution cleans text, extracts
metadata, and classifies documents with confidence and rationale, leaving them ready for batch
review.

This led to:

- 50% faster processing, teams are free from losing time on operational tasks;
- $290K annual savings;

- higher accuracy;

- and smoother hand-offs.

About Arionkoder

Arionkoder is an Al consulting firm built for the new era — a strategic partner that helps
organizations achieve faster outcomes, build smarter systems, and deliver trusted impact.
Through The Foundry, its internal system for accountable Al, they turn strategy into production-
ready systems by combining scientific rigor and engineering excellence. With a global presence
and multidisciplinary teams, Arionkoder partners with organizations ready to reshape how
industries operate with Al. For more information, visit arionkoder.com.
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