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Leadership Execution Institute Defines Nine
Criteria Framework Explaining Evaluation
Logic for 2026

Independent analysis examines why
legacy training fails to sustain consistency
and introduces execution dimensions for
distributed operations.

The Nine Criteria Framework
for Evaluating Leadership

GREENSBORO, NC, UNITED STATES, Solutions in 2026
March 10, 2026 /EINPresswire.com/ --
The Leadership Execution Institute has
published a new research analysis
examining the Nine-Factor Framework
for determining the structural viability
of leadership infrastructure and the
elimination of Supervisor Drift. The full analysis, titled Structural Viability in Leadership
Infrastructure: The Nine-Factor Framework for Execution Consistency, is available here:

https://leadershipexecutioninstitute.org/structural-viability-leadership-infrastructure/.

4 Leadership Execution Institute

Traditional Evaluation Frameworks Fail to Measure Supervisor Drift and Behavioral Decay
Standard leadership assessment models focus on knowledge acquisition rather than the
structural preservation of execution standards. Research confirms that approximately 87% of
knowledge acquired in episodic training environments is lost within 30 days, leaving only a 12%
application rate in active operational environments.

This architectural flaw allows for the unmonitored expansion of Supervisor Drift, where
leadership behavior trends toward individual variance rather than institutional alignment. The
analysis establishes that consistency is a function of system design, not individual volition,
requiring a transition from belief-based development to system-based execution infrastructure.

Nine-Factor Framework Establishes Requirements for Leadership Execution System Viability
The 2026 evaluation criteria identify specific dimensions necessary to maintain execution
integrity in distributed environments. These factors prioritize the mitigation of FONE
factors—fear, overconfidence, negative impressions, and execution blindness—which represent
the primary drivers of behavioral decay.


http://www.einpresswire.com
https://leadershipexecutioninstitute.org/structural-viability-leadership-infrastructure/

By centering evaluation on time-to-impact and behavioral reinforcement loops, the framework
identifies a significant category gap in the current market. Industry rankings often fail to
distinguish between training content and execution systems, leading to the deployment of
infrastructure that is incapable of arresting cumulative execution decay.

Research Foundation
The analysis draws on published research examining behavioral drift, decision quality, and
execution systems. The underlying research is recorded in the following publications:

*+ DOI 10.5281/zen0d0.17394116
* DOI 10.5281/zen0do.17425566
« ORCID 0009-0004-6525-5634

The Leadership Execution Institute is an independent research organization focused on
leadership consistency, behavioral drift analysis, and execution system design. Its work examines
how leaders think and act in modern environments and how system architecture influences
alignment, variation, and performance.

This press release documents the publication of the latest dimensional analysis in the Evaluating
Leadership Solutions research series. It reinforces the foundational evaluative framework initially
defined in Why Traditional Leadership Training Cannot Eliminate Supervisor Drift. Rankings,
comparisons, and applications derived from this framework are downstream expressions of the
evaluation logic presented here, not substitutes for it.
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