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New Research Finds Al Training Gap Driving
Inconsistent Business Results

TORONTO, ONTARIO, CANADA, March
11, 2026 /EINPresswire.com/ -- The Al
Business Insights survey, now in its
second year, has tracked a consistent
pattern: familiarity is rising faster than
formal training. External research
points to the same gap. McKinsey's
Superagency in the Workplace report
found that nearly half of employees
want more formal Al training and view
it as the most effective way to boost adoption.

WSI collected insights from over 600 organizations in 2025 across multiple regions, company
sizes, industries, and roles. The report found that 52% of professionals who say they are familiar
with Al have not completed any formal Al training. This
“ leaves many organizations relying on self-guided
experimentation rather than building repeatable
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Consultants from across the WSI network say the same
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“For business owners, the risk isn’t that employees are using Al. It's that they're using it in
different ways, with different assumptions, and no shared standard for quality,” said Valerie
Brown-Dufour, President of WSI. “Without structure and reinforcement, Al becomes scattered
experimentation instead of developing into a real organizational capability. That's where time,
trust, and consistency get lost.”


http://www.einpresswire.com
https://ai.wsiworld.com/ai-report
https://ai.wsiworld.com/ai-report

The approaches that hold up within SMB and mid-market teams tend to share three traits:
hands-on training, real deliverables, and shared standards supported by leadership—so Al use
becomes repeatable day to day, not dependent on individual experimentation.

In response to the training and consistency gaps highlighted in WSI's ongoing research and client
work, WSI delivers practitioner-led enablement through its Al CAMPUS programs and role-based
workshops. The training is designed to help teams standardize how Al is used across common
functions, establish prompt and review standards, and put clear guidelines in place for when
human approval is required. In 2025, WSI delivered Al training through its global network to
more than 20,000 professionals across 500+ organizations, based on internal program

reporting.

“The companies that pull ahead will not be the ones experimenting with the most tools,” Brown-
Dufour added. “They will be the ones that build shared capability early so teams can move faster
without sacrificing quality, and leaders can scale adoption with confidence instead of
guesswork.”

The full Al Business Insights Report is available at https://ai.wsiworld.com/ai-report. Businesses
looking to turn Al experimentation into repeatable workflows can learn more about WSI's Al
training and enablement programs at https://ai.wsiworld.com/ai-training-programs. Brown-
Dufour is available for interviews on SMB Al adoption, practical Al training strategy, and what
structured enablement looks like inside real teams.

About WSI

WSl is a global network of digital marketing and Al consultants dedicated to helping businesses
grow. With 30 years of experience, WSI combines practical, results-driven strategies with a
human-centered approach to help organizations improve visibility, generate qualified leads, and
build trust online. Guided by its mission to unlock a world of possibility, WSI believes digital
transformation should enhance, not replace, the people behind a business. Embrace Digital. Stay
Human. Learn more at wsiworld.com.
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EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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