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Micky Arison: Cruise Industry More Complex,
But Core Mission Unchanged

MIAMI, FL, UNITED STATES, March 24,
2026 /EINPresswire.com/ -- Five
decades after entering a cruise
business that operated on manual,
paper-driven processes and
communications, Micky Arison says the
fundamental formula for success
remains strikingly simple: deliver a
great experience that makes guests
happy without breaking their
budgets.

Micky Arison shares insights during the FCCA
Leadership Series.

In a new interview released this month,
the longtime chairman of Carnival
Corporation & plc, and one of the most
influential figures in modern cruising, reflected on the industry’s dramatic evolution from
modest operations to today’s sophisticated fleet of massive “floating cities.” The conversation,
part of the Florida-Caribbean Cruise Association’s (FCCA) Leadership Series, was conducted by
FCCA President Adam Ceserano at Carnival's headquarters in Doral, Florida.

“It was a much simpler business,” Arison recalled. “We didn't have social media. We didn't even
have cell phones. We were operating on berthing books. We didn't have computers.”

Early cruises featured simple buffets of hamburgers and hot dogs, a single magician or
comedian for entertainment, and rigid first- and second-seating dining options. Today’s ships
offer an array of culinary experiences including world-class sushi alongside grilled steaks, diverse
entertainment ranging from from circus acts to Broadway-style theatrical productions, flexible
dining options, and near-constant connectivity.

Yet Arison insisted the core principles have not changed.

“The basics of making the guest happy and doing it at a reasonable price that they can afford
was the key to success then, and | think it is now,” he said.


http://www.einpresswire.com

Arison, who has guided Carnival through economic booms and busts, the 9/11 attacks, the 2008
financial crisis, and the COVID-19 pandemic, attributed much of the company’s resilience to a
straightforward leadership philosophy forged early in his career: hire the best people possible,
empower them to do their jobs, let them learn from their mistakes and resist the urge to
interfere.

“Get the best management team you can possibly get and let them do their jobs,” he said. “If
they're good people who are absolutely committed to doing the right thing, it can't be anything
but successful.”

He applied the same principle to the destinations that welcome cruise ships, praising port
directors and tourism officials who prioritize guest satisfaction and stressing that organizations
such as FCCA exist to foster that alignment.

Communication emerged as the central theme for successful partnerships between cruise lines
and ports across the Caribbean and beyond.

“Number one thing is communication,” said Arison. “If there’s concerns, if there's anything we're
doing that is creating problems, we hear from you or the destination directly.”

He noted that modern ships raise the bar for shoreside experiences. Guests arriving from
advanced onboard offerings expect comparable quality on land, putting pressure on
destinations to invest in product, service and infrastructure.

Arison, who also owns the NBA's Miami Heat, said his daily motivation still stems from
competitiveness — though in business, “winning” is measured over years by sustained growth,
employee prosperity and thriving communities.

He expressed particular pride in the accomplishments of those who have worked alongside him,
including current Carnival CEO Josh Weinstein and former NBA player Dwayne Wade, and in
watching them succeed professionally while giving back to their communities.

To young people considering a career in cruising, Arison offered blunt advice: Do what you love.
The demanding shipboard life, with long separations from family, is not for everyone. Those who
genuinely enjoy the work and the mission of making people happy tend to stay for decades.

The full episode of the FCCA Leadership Series featuring Arison is available on FCCA's social
media platforms.

Click here to view on YouTube https://youtu.be/Di cz2t1]3g.

Additional installments are planned throughout the year, bringing together cruise executives,
government officials and tourism leaders to examine the future of cruising in the Caribbean and


https://youtu.be/Di_cz2t1J3g

Latin America.
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