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White Paper Warns UK's Biggest Partnerships
Are Failing Without Trust and Sets Out a 3-
Point Manifesto for Change

A new white paper argues that the greatest gains
will not come from contracts or technology but
from how well trust is designed into strategic
partnerships.

LONDON, LONDON, UNITED KINGDOM, March
27,2026 /EINPresswire.com/ -- Titled Trusted : "
Partnerships: Unlocking the Value in Strategic ' /
Alliances, the paper shows that when trust is
deliberately embedded, partnerships deliver
faster decisions, stronger innovation and greater
long-term value. In complex sectors, such as
aerospace, where safety, performance, and
availability depend on tightly integrated supply
chains, trust is already a critical operational
enabler.

Survey evidence in the paper highlights strong
confidence in the upside of trust-based
partnerships. More than three-quarters of those
who answered expect at least 5% more value,
and more than half think the gain is more than 10%. Respondents consistently link this uplift to
better collaboration, earlier problem-solving and reduced friction between partners.
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The research shows that high-performing partnerships share common foundations: balanced
power, shared risk and joint accountability. Where governance is shared and incentives are
aligned, partnerships move faster and adapt more effectively to change, leading to improved
outcomes and greater innovation in their collaborative efforts, such as the development of new
products or services that meet emerging market needs.

“Where power is unequal, trust cannot thrive,” the paper states. “And where trust is absent,
performance inevitably declines.”

The paper also finds that many partnerships still fall short of this standard. While labelled
strategic, too many remain transactional in practice, constrained by imbalances of power and
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one-sided risk transfer. These structural issues, rather than
“ capability gaps, are shown to be the main source of delay,
cost escalation, and missed opportunity in projects,
particularly in sectors where power dynamics heavily
influence decision-making and resource allocation.

Trust is not a ‘nice to have' in
complex partnerships - it is
the performance system
everyone pretends doesn't

exist” To move from insight to action, the paper sets out a clear

three-point manifesto for leaders across public
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infrastructure, aerospace and technology:

1. Place greater weight on partnership capability in evaluating proposals.
2. Design Trust into contracts - trust cannot exist without fairness.
3. Hold leaders accountable for Trust - not just short term delivery.

As fiscal pressure, Al disruption and political uncertainty intensify, trust stands out as the most
powerful performance lever in complex partnerships and one leaders can no longer afford to
leave to chance.
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