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AliveDevOps Unveils Perspective on DevOps
Data Overload and Efficiency

NY, NY, UNITED STATES, March 31, 2026
/EINPresswire.com/ -- The average
enterprise DevOps team monitors
hundreds of metrics. CPU utilization,
error rates, latency distributions,
deployment frequency, and mean time
to recovery. The dashboards are
populated. The alerts are configured.
And yet, when something breaks at 2
a.m., engineers spend the first thirty
minutes not fixing the problem but
trying to understand what the problem
actually is.

This is the observability paradox: the more data a team collects, the harder it often becomes to
see clearly. And it's one of the central tensions shaping how engineering organizations are built
and burned out right now.

More Metrics, Less Understanding

Observability has become one of the most discussed concepts in modern infrastructure, and one
of the most misapplied. The dominant assumption is that visibility is achieved by tracking more.
More logs, more traces, more dashboards. But coverage and comprehension are not the same
thing.

Pablo Gerboles Parrilla, who leads DevOps infrastructure operations for distributed teams
across multiple time zones, frames the confusion in stark terms: "The goal isn't to track
everything; it's to know what matters and why it's happening. Most companies drown in metrics
but still don't know where the problem is. It's like having ten security cameras in your house but
none pointing at the front door."

The analogy cuts to the core of a widespread infrastructure failure. Teams invest heavily in
observability tooling, only to discover that the tooling surfaces symptoms without surfacing
meaning. An alert fires. The dashboard turns red. But the path from notification to root cause
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remains agonizingly manual.

What's missing, Gerboles Parrilla argues, is context. Observability tools should help teams make
decisions faster, not simply present more data to interpret. "If your team needs a PhD to figure
out your monitoring stack, you're doing it wrong," he says. "Keep it simple, actionable, and
connected to business impact."

The On-Call Problem Nobody Wants to Name

Beneath the observability debate is a more human problem: DevOps engineers are exhausted,
and the systems meant to support them are often making it worse.

On-call rotations that trigger on noise rather than signal. Alert thresholds calibrated so
conservatively that engineers receive pages for events that resolve themselves. The cumulative
effect is a workforce conditioned to treat every notification as a potential false alarm, which
means the genuinely critical ones land in the same psychological category as the dozens of non-
events that preceded them.

"DevOps teams are burning out because they're doing everything," says Gerboles Parrilla.
"They're expected to ship fast, keep things secure, scale infrastructure, respond to alerts at 2
a.m., and somehow still optimize velocity. That's not a job; that's five jobs."

The structural cause, he argues, is that most organizations treat DevOps as a compensatory
function rather than a foundational one. Instead of designing systems that are self-stabilizing,
they add engineers to absorb the instability. The engineers absorb it until they can't.

Al as the Engineer's Assistant, Not Replacement

The most credible solution being explored right now isn't more tooling. It's smarter tooling,
specifically, systems capable of distinguishing meaningful signals from background noise before
a human ever gets involved.

Al-powered anomaly detection has matured significantly in the past two years. Models trained
on historical infrastructure behavior can now identify deviations that fall outside the range of
what a threshold-based alert would catch, flagging issues that look normal by conventional
metrics but deviate from established patterns in ways that predict downstream failures.

Gerboles Parrilla sees this shift as a redefinition of the DevOps role rather than a reduction of it.
"Al can be the assistant every DevOps engineer wishes they had," he says. "It can detect
anomalies in real time, predict failures before they happen, and even suggest or trigger fixes
based on historical patterns." The teams he works with through automated infrastructure are
increasingly focused on what he describes as a transition from firefighter to architect: fewer
humans responding to alerts, more humans designing systems that generate fewer alerts in the
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first place.

That transition requires a philosophical shift as much as a technical one. Teams have to be
willing to trust automated responses for a category of incidents they previously handled
manually, which demands both confidence in the underlying models and rigorous validation that
the automation is making sound decisions.

Velocity Is a System Problem, Not a Speed Problem

The other dimension of the DevOps burnout crisis is the pressure to ship faster while somehow
maintaining quality and security. These three demands are regularly treated as a triangle, the
assumption being that optimizing for any two requires sacrificing the third.

Gerboles Parrilla rejects the framing. "Velocity doesn't mean rushing; it means removing
friction," he says. "The fastest teams are the ones with the fewest blockers, the clearest goals,
and the most autonomy."

The practical implementation of that principle looks like baking security into the CI/CD pipeline
rather than layering it on at the end of a development cycle. Automated testing that catches
defects at the point of introduction rather than during a manual QA pass before release.
Deployment guardrails that allow engineers to move quickly without requiring a secondary
approval chain for every change.

"If your devs can move fast without breaking things, it's because the system is set up to catch
mistakes early, not punish them later," he says. The emphasis on system design over individual
performance is a consistent theme in how high-functioning DevOps organizations separate
themselves from ones that stay perpetually overwhelmed.

What Good Observability Actually Looks Like

The organizations getting this right share a few common characteristics. Their monitoring
philosophy starts with business impact rather than technical metrics: rather than alerting on
CPU usage, they alert on the customer-facing behaviors that CPU usage affects. Rather than
tracking deployment frequency as a raw number, they track it in relation to incident rates and
rollback frequency.

The goal, as Pablo Gerboles Parrilla describes it, is an infrastructure that maintains itself, where
the human role is increasingly concentrated at the level of architecture and strategy rather than
incident response. "Less alerts, more insight. Less burnout, more innovation," he says.

For DevOps teams still buried in dashboards, that may sound aspirational. But the technical
foundations to get there exist now. The constraint is less about capability than about the
willingness to rethink what observability is actually for: not a record of what happened, but a



system that helps engineers understand what's happening before it becomes a crisis.

The data was never the problem. The question was always whether anyone could see through it.
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