
The POTS Box Launches POTS Line Advisory
Services

A Structured Advisory Program to Address

Growing Complexity in POTS Replacement

DALLAS, TX, UNITED STATES, April 1,

2026 /EINPresswire.com/ -- The POTS

Box today announced the launch of

POTS Line Advisory Services, a

structured advisory program designed

to help enterprises, telecom resellers,

and channel partners develop and

execute effective POTS replacement

strategies.

As organizations across the United

States accelerate the transition away

from traditional copper-based phone

lines, many are facing growing

pressure to replace legacy Plain Old

Telephone Service (POTS)

infrastructure while managing

operational risk, regulatory requirements, and an increasingly complex technology landscape.

According to The POTS Box, successful POTS replacement now requires more than simply

selecting a provider — it often demands alignment across strategy, sales, marketing, vendor

selection, and deployment planning.

“POTS replacement is often viewed as a product decision, but in reality it impacts nearly every

part of the business,” said Rob Garry, Founder and CEO of The POTS Box. “Organizations are

being asked to make decisions around positioning, technology, and execution all at once, often

without a clear framework to guide them.”

The new advisory offering is built for organizations actively involved in POTS replacement,

including telecom resellers, master agents, managed service providers, and multi-site

enterprises. It also supports industries where legacy lines remain essential, such as fire and life

safety systems, elevator communications, security infrastructure, and property management.

http://www.einpresswire.com
https://thepotsbox.com/consulting


The program is designed to address common market challenges, including unclear go-to-market

strategy, inconsistent sales execution, fragmented channel programs, and uncertainty around

vendor selection and rollout planning.

Rather than focusing only on the underlying technology, POTS Line Advisory Services takes a

broader business approach to infrastructure transition. Core services include go-to-market

strategy development, sales and channel program design, marketing structure, vendor and

technology evaluation, and rollout planning support.

Garry said many organizations entering the POTS replacement market underestimate the

complexity of execution, particularly when it comes to aligning internal teams and external

partners.

“A strong strategy on paper does not always translate into success in the field,” Garry said. “The

gap between strategy and execution is where many programs lose momentum.”

The launch of POTS Line Advisory Services reflects a broader shift in how organizations are

approaching legacy infrastructure transitions. As copper networks continue to be phased out,

the need for coordinated planning across both technical and commercial functions is becoming

increasingly important.

The POTS Box is currently working with a limited number of advisory clients and engagements as

part of the program’s initial rollout.

About The POTS Box 

The POTS Box helps businesses replace traditional POTS lines with modern, reliable alternatives

for critical applications such as fire alarm panels, elevator phones, security systems, and other

essential communications lines. The company works with enterprises, resellers, and channel

partners to support the transition away from legacy phone infrastructure.

For more information, visit thepotsbox.com/consulting.
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