
Direct Primary Care and Concierge Medicine
Defined Through Distinct Philosophies of Care
Delivery

NEW ORLEANS, LA, UNITED STATES,

April 3, 2026 /EINPresswire.com/ -- As

alternative care delivery models

continue to develop within the

healthcare system, greater attention is

being placed on clarifying the

differences between Direct Primary

Care (DPC) and concierge medicine.

While both models offer reduced

patient panel sizes, enhanced access to

physicians, and membership-based

payment structures, healthcare

professionals emphasize that these

similarities do not equate to identical

frameworks.

Both Direct Primary Care and

concierge medicine emerged as

responses to increasing administrative

demands, shortened visit times, and the growing influence of insurance-driven processes in

traditional medical practice. Each model seeks to restore time, accessibility, and continuity within

the physician–patient relationship. However, the structural and philosophical distinctions

between the two models remain significant.

That structural change

influences how care is

delivered, how physicians

allocate time, and how

patients access services. ”

Chad Carrone

Concierge medicine, sometimes referred to as retainer

medicine, originated in the 1990s as a modification of the

traditional insurance-based system. Under this model,

patients typically pay an annual membership fee while the

practice continues to bill insurance for clinical services. The

membership fee often supports extended visits, expedited

access, and additional coordination of care. Over time,

concierge medicine has also become associated with

http://www.einpresswire.com


premium or executive-style healthcare services, sometimes featuring higher membership costs

and smaller patient panels.

Direct Primary Care developed through a different framework. Rather than modifying the

existing insurance-based system, DPC removes insurance billing from primary care services

entirely. Patients typically pay a flat monthly membership fee that covers a defined scope of

primary care services. This structural shift reduces administrative requirements associated with

insurance reimbursement and allows for more direct interaction between physicians and

patients.

Healthcare professionals note that the absence of insurance billing represents the defining

characteristic of Direct Primary Care. The model is designed to simplify access to care while

maintaining transparency in pricing and services. By eliminating insurance intermediaries from

routine primary care, DPC practices operate with fewer administrative constraints, allowing for

longer visits and more consistent communication.

Confusion between the two models has increased as some concierge practices have transitioned

away from insurance billing, while some Direct Primary Care practices adopt the term “concierge-

style” to describe patient experience. Operational similarities such as membership structures

and smaller patient panels contribute to the overlap in public perception.

Despite these similarities, healthcare leaders emphasize that the distinction remains rooted in

purpose and structure. Concierge medicine historically evolved as an enhancement layered onto

the insurance-based system, while Direct Primary Care represents a departure from that

system.

Chad Carrone, founder and CEO of DPC Plus, addressed the importance of maintaining clarity

around these models.

“Direct Primary Care is defined by the decision to operate outside of insurance billing for primary

care services,” said Carrone. “That structural change influences how care is delivered, how

physicians allocate time, and how patients access services. While concierge medicine and DPC

share certain features, the underlying frameworks are not the same.”

Industry observers note that Direct Primary Care has been positioned as a model intended to

simplify primary care access while maintaining affordability and transparency. In contrast,

concierge medicine is often associated with enhanced or personalized services within or

alongside traditional insurance structures.

The distinction carries implications for patients, physicians, and policymakers seeking to

understand how care is delivered and financed. Clear definitions help ensure that expectations

align with the structure of each model and support informed decision-making when selecting a

healthcare approach.

https://dpcplus.com/contact/
https://dpcplus.com/


Both models continue to address a common concern within modern healthcare: the reduction of

time available for meaningful physician–patient interaction. By decreasing patient panel sizes

and altering payment structures, each approach attempts to create an environment where more

time can be spent on individual care.

Healthcare professionals indicate that maintaining clear terminology is important as both

models continue to evolve. As more practices adopt membership-based structures, consistent

definitions help preserve the intent behind each model and prevent misunderstandings among

patients and industry stakeholders.

“Clarity in language supports clarity in care delivery,” Carrone added. “Direct Primary Care was

developed to simplify primary care and remove administrative complexity. Preserving that

identity helps maintain the purpose behind the model.”

As healthcare delivery continues to shift, both Direct Primary Care and concierge medicine

remain part of a broader effort to address systemic challenges within primary care. Each model

reflects a different path toward improving access, continuity, and the physician–patient

relationship.

Understanding the differences between these models provides context for how care is

structured and delivered. For Direct Primary Care, the defining element remains the absence of

insurance billing and the emphasis on a direct financial and relational connection between

physician and patient.

Maintaining that distinction allows the model to continue operating within its intended

framework while contributing to ongoing discussions about the future of primary care.
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