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/EINPresswire.com/ -- Artificial intelligence

is rapidly transforming how global financial

institutions measure and manage risk. Yet

deploying AI in highly regulated

environments requires more than technical

capability—it demands specialists who can

bridge advanced technology with

regulatory accountability and real-world

decision-making.

Meet Shweta Khosla, who has spent fifteen

years exactly at that intersection, with her

career spanning Citigroup, Bank of

America, HSBC, and Ernst & Young across

Investment Banking, Risk Management,

and AI & Tech. “AI can significantly improve

predictive power,” Shweta notes. “But in

banking, the real test is whether decisions

remain explainable, auditable, and

defensible under regulatory scrutiny.”

8 Principles for the AI Risk Management Era

Drawing on her work across four institutions and MIT, Shweta offers eight principles:

1. Ensemble Models Improve Reliability

At Bank of America, her AI-driven Risk Analyze and Visualize tool combined multiple models to

automate risk reporting, producing stable outputs for the CRO office and board decisions.

2. Calibration Enables Real-World Decisions

At Bank of America, her risk appetite frameworks supported CCAR stress-testing. Without

calibration, AI models fail to deliver the precision regulators require.

http://www.einpresswire.com


3. Explainability Is Essential

At Citibank, she created transparent audit trails for BCBS 239. “Decisions must remain

explainable, auditable, and defensible.”

4. Rare but Severe Tail Events Must Be Modeled

Her UNC thesis examined the 2008 crisis. At MIT, she examined how quantum computing could

enhance simulation of extreme tail-risk scenarios.

5. Risk Appetite Should Shape AI Design

At HSBC and Bank of America, she ensured outputs aligned with institutional loss tolerance.

Technology without governance, she notes, is “speed without direction.”

6. Cloud Is the Foundation

With a solid understanding of how cloud infrastructure enables institutions to operate with both

speed and resilience, at Bank of America, she automated manual data collection leveraging in-

house cloud.

7. Emerging Technologies Will Reshape Risk Modeling

At MIT, she studied quantum computing and advanced algorithms. Quantum computers will

transform optimization, simulation, fraud detection, and encryption.

8. Model Herding Can Amplify Systemic Risk

Across Citi, Bank of America, and HSBC, she saw how similar algorithms across institutions can

create synchronized crises.

From Delhi to London to New York

Shweta was born and raised in New Delhi, leaving at 21 after graduating in the top 1% of her

Economics class at Delhi University. In 2007, the Government of India awarded her the

prestigious Commonwealth Scholarship—awarded to less than 1% of applicants nationwide—to

pursue a Master’s in Economics at the University of Warwick in the UK. In 2011, she moved to the

US and completed a second Master’s in Finance at the University of North Carolina with a 4.0

GPA, Dean’s List, again on merit scholarship. In 2025, she fulfilled her dream of attending MIT,

completing the renowned Technology Leadership Program and becoming an expert in

Generative AI, Quantum Computing, and Emerging Technologies. Armed with over 15 years of

experience across E&Y, HSBC, BofA, and Citibank, she looks forward to launching her own fintech

venture someday, Angels AI—an AI-powered platform matching those with capital to those who

need capital, fulfilling her mother’s dream of seeing her as a Founder & CEO. 

When asked about role models, she is quick to respond: “Steve Jobs, Kobe Bryant, Shah Rukh

Khan. I live by their words: ‘Stay hungry, stay foolish by Steve.’ ‘Live each day, laugh each

moment, love beyond words by Kobe.’ And ‘Dare to dream by SRK.’”



That hunger has driven her from Delhi to London to New York. She has lived, studied, and

worked on three continents, collecting top awards across every institution. “People who are crazy

enough to think they can change the world are the ones who do. People changing the world of

finance will certainly need to be crazy in love with AI. Stay tuned,” she says.
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