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From Financial Distress to Stability: A Small
Business Restructuring Case Example in
Australia

A retail business that had been trading successfully for seven
years. A pandemic that disrupted everything.

SYDNEY, NSW, AUSTRALIA, April 11, 2026
/EINPresswire.com/ -- A retail business that had been
trading successfully for seven years. A pandemic that
disrupted everything. ATO debts deferred, then left
unresolved. A payment arrangement that eventually
broke down. And a director who waited several months
too long before seeking advice — a delay that made a

difficult situation considerably harder to resolve.

The following is an illustrative case example based on
circumstances broadly representative of situations
encountered by Australian small business directors in
2026. It does not represent any individual client
engagement, and outcomes depend entirely on the
specific circumstances of each situation.

ReStructure Partners helps Australian directors navigate

every stage of ATO and financial distress, from overdue BAS and tax debt through to Director
Penalty Notices, restructuring solutions, voluntary administration, and broader insolvency
options. The firm provides practical, realistic advisory support to directors navigating financial
distress at every stage — from early-stage engagement through to formal restructuring and
insolvency processes.

The Business and Its Difficulties
A small retail business operating in inner-city Melbourne had been trading for seven years when

the intersection of pandemic legacy debts and a challenging post-pandemic trading environment
brought the company to a point of acute financial crisis.
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Restructure Partners
By the time the director sought advice,

the business had fallen behind on its

ATO payment arrangement, had accumulated additional general interest charge on the
outstanding balance, and had two trade creditors threatening legal action. The director had
delayed seeking advice for several months — a delay that narrowed the options available to
her.

A retail business that had
been trading successfully for
seven years. A pandemic
that disrupted everything.

ATO debts deferred, then _ ) , . ,
left unresolved.” First, the underlying business had genuine commercial

viability. The homewares category remained attractive to
the business's target customer, the shop's location in a

The Initial Assessment

The restructuring adviser's assessment established several
important facts.

Restructure Partners

high-foot-traffic precinct was a genuine competitive advantage, and the business had a loyal
customer base.

Second, the total creditor liability — including ATO debt, trade creditors, and a small unsecured
loan — came to just under $900,000, placing the company within the eligibility threshold for
small business restructuring. Employee entitlements, including superannuation, were fully paid
and current.

Third, a comparison of likely creditor returns under liquidation versus a restructuring plan
indicated that restructuring offered a substantially better outcome. The business's physical
assets had modest liquidation value. The goodwill value of the business as a going concern was
meaningfully higher.


https://restructurepartners.com.au/small-business-restructuring
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Information on assessing eligibility for the restructuring process is available at
https://restructurepartners.com.au/small-business-restructuring.

Developing and Presenting the Plan

A restructuring practitioner was appointed, and a plan was developed proposing a return to
creditors funded by a combination of ongoing business revenue and a capital contribution from
the director's family. The proposed dividend represented a genuine improvement on the
estimated liquidation outcome — a critical factor in creditor decision-making.

The ATO, holding the largest portion of the unsecured debt, was the decisive voter. Following
assessment of the proposed return against the liquidation scenario, the ATO supported the plan.
The requisite majority was achieved, and the plan was accepted.

Trading Under the Plan and the Path to Stability

In this illustrative example, the business continued trading following acceptance of the
restructuring plan, with the director maintaining full management control. The plan
administrator monitored compliance with the payment schedule and reported to creditors at
regular intervals. The business met its plan obligations and ultimately achieved a financial
position from which it could operate without the burden of its historical debts.

The key lesson: small business restructuring can, in the right circumstances, provide a pathway
from financial distress to stability that preserves both the business and the interests of its
creditors. Timing matters — the sooner a director seeks advice, the more likely it is that
restructuring remains a viable option.

Directors can explore their specific options at https://restructurepartners.com.au.

ReStructure Partners works with Australian directors and business owners experiencing financial
pressure, including ATO debt, cash flow issues, and creditor stress. The firm provides support
across the full spectrum of financial distress, from early-stage tax arrears and compliance issues
through to Director Penalty Notices, small business restructuring, voluntary administration, and
other insolvency pathways, depending on the circumstances.
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