
Tinsel News Examines International
Framework Failures in Third Sudan Crisis
Investigative Installment

Independent Publication Documents Why

Voluntary Mineral Certification

Frameworks Persist Despite Inadequacy

and Which Global Powers Benefit From

Their Failure

NEW YORK CITY, NY, UNITED STATES,

April 10, 2026 /EINPresswire.com/ --

Tinsel News has published the third

installment of "Blood Minerals of the

Green Age," its six-part investigative

series examining Sudan's humanitarian catastrophe and global mineral supply chains. Titled

"The Architecture of Complicity," the new report analyzes why voluntary mineral certification

frameworks persist despite documented inadequacy and identifies which governments,

The international

frameworks for mineral

traceability exist, but

implementation requires

political consensus. This

series examines why that

consensus hasn't formed.”

Kenneth W. Welch Jr., CEO and

Chairman of the Global

Corporate Machine

corporations, and financial institutions benefit from the

current system's opacity.

This investigative series was developed in collaboration

with Moxie Media Marketing, Inc., an arm of the Global

Corporate Machine, and builds upon the organization's

longstanding commitment to exposing structural failures

in global governance. "What this investigation reveals is a

gap between what's technically possible and what's

politically implemented," said Kenneth W. Welch Jr., CEO

and Chairman of the Global Corporate Machine. "The

international community has the tools to trace conflict

minerals through supply chains. This series examines the

factors that have prevented mandatory implementation of those tools and documents the

human cost of that gap."

The investigation opens by examining the Kimberley Process Certification Scheme, created in

2003 to address conflict diamond trade. The mechanism required participating nations to certify
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Kimberley Process: How a framework designed to

stop blood diamonds became cover for them

diamond exports came from conflict-

free sources, with independent

monitors verifying compliance.

Tinsel News reports that twenty years

later, the Kimberley Process survives as

a framework, but the publication cites

civil society organization reports

documenting diamonds from conflict

zones entering the system through

relabeling and corruption. The feature

notes that monitoring mechanisms

have been weakened through political

pressure from producer nations and

enforcement has become minimal, while observing that the Kimberley Process represents the

most robust international certification system ever applied to a mineral commodity.

For gold, the investigation reports, no such framework exists. The gold trade operates under a

patchwork of voluntary guidelines maintained by industry associations and international

organizations: the London Bullion Market Association's responsible sourcing standards, OECD

due diligence guidance, and UN Guiding Principles on Business and Human Rights.

"All of these frameworks are non-binding. Compliance is voluntary. Enforcement is reputational

at best," the piece states.

The publication characterizes this as reflecting "deliberate choice by governments and financial

institutions whose interests are served by the current system's opacity."

The Geopolitical Context

The investigation connects the persistence of voluntary frameworks to China's 2025 export

controls on critical minerals. Citing industry data, the piece reports that China controls over 90

percent of rare earth processing globally. The export restrictions created immediate supply chain

shocks across every major developed economy.

The United States responded by launching Project Vault, a $12 billion strategic reserve to

stockpile critical minerals. Japan, India, the European Union, and South Korea simultaneously

accelerated bilateral mining partnerships with developing nations.

Tinsel News states: "Every major developed economy suddenly faced the same strategic

imperative: source minerals from anywhere except China, and do so at maximum speed."

Africa — which holds $29.5 trillion in mineral endowment according to the Africa Finance

Corporation — became the primary target. The publication notes that while gold is not a critical

mineral by technical definition, "in the context of the scramble for African minerals, gold became

a currency. Nations that could secure gold exports could use them to purchase political



influence, trading concessions, and mining access."

The UAE, already positioned as the global gold trading hub, intensified its role. "Dubai's refineries

became essential infrastructure for processing African gold and converting it into fungible

bullion suitable for central bank reserves and investment portfolios," the piece reports.

The feature observes: "In this context, asking questions about the source of Sudanese gold

became a liability rather than a virtue. Governments needed African minerals urgently.

Companies needed supply chain velocity. Financial institutions needed transaction volume. The

international frameworks that might have imposed scrutiny — mandatory traceability, field

verification, independent auditing — would have created friction. Friction would have meant

delays. Delays would have meant missing the opportunity to source minerals from Africa at a

moment when China had created a supply vacuum."

Framework Analysis

Tinsel News introduces what it terms "regulatory theater" — describing processes that simulate

accountability without producing it. The publication reports that voluntary frameworks emerged

during this period "were designed to provide political cover — to allow governments to claim

responsibility while maintaining the supply chain velocity that served their interests."

"A gold refinery can accept OECD due diligence guidance, conduct background checks on

suppliers, and issue public statements about responsible sourcing while continuing to receive

gold from intermediary companies with opacity at every link in the chain," the investigation

explains. "The refinery has complied with voluntary guidelines. The framework has been

honored. The gold has entered the market."

The feature describes how this arrangement functions: "Regulatory theater serves the interests

of powerful actors simultaneously. Governments can claim they are addressing conflict minerals

without imposing trade restrictions that would anger trading partners. Financial institutions can

process minerals without facing reputational risk. Corporations can source minerals at

competitive prices without bearing the cost of genuine supply chain transparency. The cost of

this arrangement is borne entirely by populations in mineral-rich regions, whose resources are

extracted under violent conditions and whose futures are mortgaged to finance armed groups."

Stakeholder Analysis

The investigation systematically documents how different actors benefit from the current

system:

The UAE: Dubai processes an estimated 40 percent of the world's gold supply, according to

industry estimates cited in the piece. Sudanese gold passes through Dubai's free trade zones



and refineries, generating margins for refineries, export fees for traders, and transaction volume

for the financial system. Tinsel News notes that the UAE has not joined international sanctions

against RSF-affiliated entities, and its gold import regulations do not require independent

verification of supplier claims.

Russia: The publication reports that Russia benefits through Africa Corps, the Russian state

military organization operating across the Sahel. Russia provides military services to

governments and armed groups in exchange for mining concessions. The gold extracted

provides hard currency outside Western sanctions regimes. "The model depends on opacity.

Opacity depends on weak frameworks," the investigation states.

China: The feature describes indirect but systematic benefits. As Western nations scramble for

alternative critical mineral sources, China maintains its monopoly on processing. Raw gold and

other materials often transit through Chinese processing facilities before reaching final

manufacturers. "Whether the gold comes from Sudan, Peru, or Australia, it frequently passes

through Chinese refineries," generating processing margins and maintaining Chinese leverage

over global mineral supply chains.

The United States and Europe: The piece reports these regions benefit from access to minerals

at cost-effective prices. Project Vault's $12 billion strategic reserve reflects urgency around

mineral security. "However, filling the reserve quickly requires sourcing minerals from wherever

they are available. Stringent supply chain verification would slow this process," Tinsel News

states.

Multinational corporations: The investigation describes what it characterizes as "plausible

deniability." A refinery can purchase gold at substantially below market price — the "conflict

discount" cited in previous Chatham House research — accept supplier documentation at face

value, and issue responsible sourcing reports while maintaining that any upstream conflict

sourcing is the supplier's problem.

Finance capital: The publication reports that banks processing gold payments, financial

institutions trading in gold futures, and payment processors facilitating mineral sales all benefit

from the volume and velocity of the trade.

UN Security Council Structure

The investigation examines the United Nations Security Council's structural relationship to

Sudan's crisis. On November 18, 2024, the Security Council voted on a ceasefire resolution.

Fourteen of fifteen member nations voted in favor. Russia voted against. The resolution failed.

Tinsel News reports: "Russia vetoed the Sudan ceasefire. Russia is simultaneously the primary

arms supplier to the RSF through its Africa Corps paramilitary network — the successor to the

Wagner Group — which operates across the Sahel, trading military support for mining



concessions. The nation that blocked international action to stop the killing is the same nation

arming the group that is doing the killing."

The publication describes this as "the system working as designed."

China — which co-vetoes with Russia on the majority of contested Security Council resolutions

according to UN voting records — controls 91% of global rare earth processing and has

expanded its mineral extraction footprint across Africa. Chinese policy banks issued $24.9 billion

in Belt and Road mining loans in the first half of 2025 alone, according to data cited in the

investigation.

The United States, which did not veto the Sudan resolution, has Project Vault requiring minerals

to be sourced at maximum speed from available sources. "Mandatory supply chain verification

would slow that process," the piece notes.

The feature poses a question: "The question, then, is not whether the United Nations failed

Sudan. The question is whether a body that grants permanent veto power to nations actively

fueling the conflict — arming belligerents, extracting minerals, and profiting from the chaos —

was ever structurally capable of stopping it."

The piece references the case of Francesca Albanese, the UN Special Rapporteur on human

rights in the occupied Palestinian territories, whom the United States government sanctioned in

2025 for documenting and reporting on human rights conditions as mandated by the UN Human

Rights Council.

"A member state sanctioned its own institution's investigator for producing findings that

contradicted its policy interests," Tinsel News reports.

The investigation states: "This is not an indictment of the individuals who work within the UN

system — many of whom risk their lives to document the very atrocities described in this series.

It is an indictment of the architecture. The UN Security Council is only as powerful as its member

states allow it to be. When the members with the power to block action are the same actors

profiting from the conflict, the institution does not function as a mechanism for peace. It

functions as a mechanism for the appearance of governance — another layer of regulatory

theater, indistinguishable in practice from the voluntary mineral frameworks it fails to enforce."

Economic Arguments and Technical Capabilities

The investigation addresses economic arguments sometimes used in discussions of voluntary

frameworks. International trade scholars argue that mandatory supply chain verification would

impose costs on poor nations dependent on mineral exports.

Tinsel News describes this argument as having "surface plausibility but inverts the actual cost

structure." The publication states: "The costs of the current system are borne almost entirely by



populations in mineral-rich regions — Sudanese miners exposed to mercury poisoning,

Sudanese civilians displaced by armed groups, Sudanese children out of school. The populations

bearing the costs have no representation in the frameworks that govern the trade. The

populations receiving the benefits — refineries, financial institutions, central banks, electronics

manufacturers — have disproportionate representation."

The piece examines technical capabilities. "Blockchain technology can create immutable records

of mineral origin from mine to market. Field auditing can verify conditions of extraction.

Independent monitoring can operate in conflict zones. Sanctions can target specific gold trading

networks and refinery operations. All of these mechanisms are technically feasible. Several have

been successfully implemented in pilot projects."

The investigation characterizes obstacles as political rather than technical. "Governments and

corporations that benefit from the current system's opacity have not chosen to implement

binding frameworks because doing so would require them to sacrifice benefits they currently

enjoy."

The piece concludes by previewing the next installment: "The next article in this series turns from

systems to human beings — to the 19 million children who are paying the price for an

architecture designed to prioritize smooth supply chains over human welfare. They are not

statistics. They are an entire generation whose future is being consumed by a system that has

chosen complicity over accountability, commerce over conscience."

The complete third installment of "Blood Minerals of the Green Age" is available at Tinsel News.

Related Coverage:

Read Part 1: "Blood Minerals of the Green Age: Inside Sudan's Invisible War — and the Global

Economy It Funds" at Tinsel News.

Read Part 2: "The Gold Pipeline: How Sudan's Wealth Flows Through Dubai and Into the Global

Economy" at Tinsel News.

---
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Center for Strategic and International Studies (CSIS) - China Rare Earth Restrictions:

https://www.csis.org/analysis/chinas-new-rare-earth-and-magnet-restrictions-threaten-us-

defense-supply-chains

U.S. Export-Import Bank - Project Vault: https://www.exim.gov/news/week-review-project-vault-
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and-insights/news/africa-must-rewire-us-29-5-trillion-mineral-endowment-around-industry-

infrastructure-and-demand-africa-finance-corporation-study-says

Chatham House - Gold and War in Sudan Investigation:

https://www.chathamhouse.org/2025/03/gold-and-war-sudan

Institute for Security Studies Africa - Russia's Africa Corps: https://issafrica.org/iss-today/russias-

africa-corps-more-than-old-wine-in-a-new-bottle

New Lines Institute - The Silent Cartel: https://newlinesinstitute.org/geo-economics/the-silent-

cartel-how-chinese-companies-came-to-dominate-critical-mineral-markets/
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About the Global Corporate Machine

The Global Corporate Machine is a multi-industrial ecosystem integrating sustainable energy

development, sub-sea engineering, and global media infrastructure. Led by CEO and Chairman

Kenneth W. Welch Jr., the organization operates across energy innovation, international

development, and investigative journalism, with a focus on exposing structural inequalities in

global resource extraction and advocating for accountability in supply chains. Learn more:

https://moxiemediamarketing.inc/

---

About Tinsel News

Tinsel News is an independent news publication focused on accountability-driven reporting on

power, money, and systems. Covering politics, world affairs, business, society, and ideas, the

publication provides daily reporting and analysis that follows the money, scrutinizes the

powerful, and explains the policies and decisions that shape public life. Learn More:

https://www.tinselnews.com/

---
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