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Signal in the Noise Debuts As International
Bestseller

The practitioner’s guide to Al adoption for
small business owners cuts through the

noise of an industry that has never truly ’ , SIGNAL
. “a&? in the
NOISE

served them.

SARASOTA, FL, UNITED STATES, April 13,
2026 /EINPresswire.com/ -- The Small - S =
Business Owner’s Unfair Guide to ANUPAM SATYASHEEL
Adopting Al without the Hype, the
Gurus, or the Guesswork reached
number one on Amazon’'s International Signal in the Noise by Anupam Satyasheel
Bestseller list with a perfect 5.0-star

rating in the Information Management

category.

Published by Global Book Publishing, the book has arrived at a moment when the gap between
how Al is sold to small businesses and how it actually performs for them has never been wider.

It is well-documented research that between 70 and 85 percent of Al implementations fail. The
prevailing explanation is that the technology is too complex, too expensive, or too early. Anupam
Satyasheel's argument is simpler and more damning: the advice being given to small business
owners was never designed for them.

It is suited for enterprises with dedicated data science teams, seven-figure budgets, and the
organizational infrastructure to absorb a failed experiment. Small businesses have none of those
things, but they have been paying for that gap.

“l watched a 47-person manufacturing company spend $28,000 on an Al transformation
consultant who delivered a 60-slide deck and a software subscription the team never opened.
That was the moment this book became something | had to write.”

- Anupam Satyasheel

A FRAMEWORK BUILT INSIDE A REAL BUSINESS


http://www.einpresswire.com
https://globalbookpublishing.com/
https://anupamsatyasheel.com
https://anupamsatyasheel.com

The book’s central contribution is the SIGNAL Model: a six-phase implementation roadmap
designed for companies with 10-200 people, operating with a single Al champion and a monthly
tool budget of $300-$600. The six phases - Situation Assessment, Identify Opportunities, Get
Foundations Right, Navigate Tools, Activate and Measure, and Lead Through Change - were not
developed from research or consulting engagements with larger clients.

They were tested, refined, and stress-tested within his entrepreneurial flagship firm, Occams
Advisory, across proposal generation, client intelligence, meeting documentation, and financial
analysis before a single page was written.

The book’s appendix delivers five working tools readers can deploy immediately: an Al Readiness
Scorecard, a Pilot Design Checklist, a Tool Evaluation Matrix, a Change Readiness Assessment,
and a Monthly ROI Dashboard. These are not templates. They are the operational instruments
Satyasheel had designed to run his own businesses.

THE COUNTERINTUITIVE ARGUMENT

The conventional wisdom holds that small businesses are at a disadvantage in the Al era.
Satyasheel inverts this entirely. He counterargues that a 50-person company can move from
decision to deployment in days. It can retrain its team without a change management program.
It can correct course without a governance committee. The organizations achieving the most
durable results from Al are not the best-resourced ones.

They are the ones with the clearest process and the discipline to see it through. Signal in the
Noise makes the case that small businesses do not need to catch up to enterprise Al. They need
a different playbook entirely. This is that playbook.

THE AUTHOR'S ORIGIN

Satyasheel did not receive formal schooling until he was 15. He grew up in rural India, where
access to schools was limited. When he entered the system in grade eight, he finished at the top
of his school five years later, earned a national academic rank, and gained admission to SRCC,
India’s most prestigious undergraduate business program.

He later completed an MBA in Finance and Economics at NYU's Stern School of Business with a
semester at London Business School, before a Wall Street career across some of the top names -
Barclays, Bank of America Merrill Lynch, and the Bank of Nova Scotia.

That formative experience - being excluded from opportunity not by capability but by virtue of
deniable access - became the organizing principle of everything that followed. In 2012, he
founded Occams Advisory on the conviction that the middle market deserved institutional-grade
thinking without the institutional price tag.


https://occamsadvisory.com
https://occamsadvisory.com

Occams has since served more than 4,000 small and medium businesses, appeared 9 times on
the Inc. 5000, 6 times on the Financial Times Americas Fastest-Growing list, and twice on
Fortune’s Most Innovative Companies list.
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ABOUT THE AUTHOR

Anupam Satyasheel is the Founder and Group CEO of Occams Group, comprising Occams
Advisory, Occams Al, EquiPay, Inceptifinity, and 21Million Group. He is also co-founder of a
501(c)(3) child literacy nonprofit with operational history across Ecuador, India, Nepal, and the
Philippines. He is also the main host of the podcast Inception to Infinity, which has 5+ million
views.

He has received recognition, including Top 10 Admired Leaders (Industry Era), Top 15
Entrepreneurs Shaping the Business World (IBT Media), and US Chamber of Commerce Top 8
Indian American Firms. His firm carries a 95+ percent client satisfaction rating, having excelled at
more than 4,000 engagements.

He lives in Long Beach, California, with his wife, Dr. Ritu Goel, and their two sons.
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