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For Dummies Unveils Modern Approach to
Performance Appraisals That Trades Angst for

Actual Impact

Performance Appraisals & Phrases for Dummies (2nd edition),
by management consultant Ken Lloyd, is a fresh, practical
guide designed for today’s workplace.

ENCINO, CA, UNITED STATES, April 13, 2026
/EINPresswire.com/ -- For Dummies is helping managers
pivot from outdated annual (and angst-ridden)
performance appraisals and embrace the shift toward
regular two-way communication, timely feedback loops
and more collaborative goal setting. The newly updated
Performance Appraisals & Phrases for Dummies (2nd
Edition), by management consultant Ken Lloyd, Ph.D., cuts
through the confusion and dissatisfaction with a practical,
plain-English guide that shows managers how to build and
carry out appraisals that actually work.

In this updated edition, Lloyd guides readers through the
biggest changes reshaping performance management —
from the rise of quarterly and biannual reviews to one of
the most transformative trends of all: continuous
feedback. Through short, prescheduled weekly or
biweekly check-ins, managers can replace delayed,
inaccurate, out-of-date and counterproductive annual
reviews with timely coaching, relevant feedback and
meaningful “feedforward.”
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Performance Appraisals & Phrases
for Dummies (2nd edition) is
packed with the latest strategies
and more than 3,300 customizable
phrases.

“The problem is that in a vast array of organizations, it is not uncommon to find appraisal
systems that are outdated, out of touch, and out of step with the needs and objectives of today'’s
employers and employees,” Lloyd said. “This book provides readers with the latest hands-on
tools, steps and strategies to make performance appraisals more productive in every respect.”

Packed with proven steps and strategies — plus more than 3,300 customizable, time-saving
phrases — the book helps managers at any level plan, deliver and elevate every part of the


http://www.einpresswire.com
https://www.amazon.com/Performance-Appraisals-Phrases-Business-Personal/dp/1394276052
https://www.amazon.com/Performance-Appraisals-Phrases-Business-Personal/dp/1394276052

evaluation process. Readers will learn
how to:

« Effectively navigate each step of the
appraisal process

+ Avoid common pitfalls such as recency
bias, halo and horn effects, and
inaccurate ratings

*+ Lead more productive appraisal
discussions

* Build leadership and coaching skills

* Jointly set performance and
development goals that truly motivate
+ Strengthen employee learning,
growth, commitment and performance

Anyone hoping to reduce the
dissatisfaction and disruption commonly
associated with performance reviews
will find the book loaded with practical,
user-friendly guidance that builds
managerial effectiveness, boosts
employee development and aligns
individual performance with

Ken Lloyd, Ph.D., is a nationally recognized
management consultant, author and speaker with
expertise in organizational development, human
resources and management coaching.

organizational goals. Plus, whether readers prefer to start from the beginning or dip directly into
specific topics, a detailed table of contents and index make it easy to find answers quickly.

“The overarching objective of the book is to provide readers with the newest and most effective
ways to make the appraisal process a significant additional
“ source of improved performance, collaboration,

This book provides readers
with the latest hands-on
tools, steps and strategies to
make performance
appraisals more productive
in every respect.”
Management consultant Ken

motivation, engagement and career development,” Lloyd
added.
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Ken Lloyd, Ph.D., is a nationally recognized management
consultant, author and speaker with expertise in
organizational development, human resources and

Lioyd, Ph.D management coaching. He has consulted across the U.S.
' and Canada in industries ranging from healthcare and

apparel to financial services, electronics and entertainment. His workplace advice column ran for
more than 20 years in numerous newspapers and online editions, including a 10-year
syndication with The New York Times Syndicate. He has taught in the UCLA Anderson School of



Management MBA program, lectured at multiple universities, and served as Vice President of
Employee Planning and Development for more than 18 years at a major manufacturer and
distributor of medical apparel and footwear. Lloyd is the author or co-author of 11 business
books and has appeared on Good Morning America, CNN, NPR, KTLA, Fox Morning News and
more. For more information, please visit www.jerksatwork.com.
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