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As Pharma Approaches the $300B Patent Cliff,
Workforce Strategy Will Define Success

Vera Introduces a System for Enterprise
Realignment

ATLANTA, GA, UNITED STATES, April 16,
2026 /EINPresswire.com/ -- As the
pharmaceutical industry approaches a
wave of patent expirations projected to
impact more than $300 billion in
revenue, a familiar response is already
underway: restructuring, cost
reduction, and workforce contraction.
But the real challenge is not simply
financial - it's structural.

Across leading pharma organizations,
loss of exclusivity is driving a shift in
how work gets done. Roles tied to
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legacy blockbusters are being reduced, while demand for specialized talent continues to rise.
The challenge for organizations is to move toward leaner, more agile operating models. The
result is a growing disconnect between how organizations are built and what the business now

requires.

“ “The patent cliff becomes more than a loss revenue and

Realignment at this scale
can't be reactive. Rather
than cut your way into the
future—you have to design
for how the organization
and its humans actually
function.”

Dr. Ghazaleh Samandari,

cost problem,” said Julie Cropp Gareleck, co-founder of
Vera. “It's an opportunity for companies to rethink not only
the structure but also how the work is getting done. With
real workforce intelligence, not just data and analytics,
transformation is achievable.”

Organizations are being asked to reduce headcount while
retaining critical knowledge, retrain legacy teams for

Ph.D., Vera Co-Founder. ehtlrelx new the.rap'eutlc areas, and compete for scarce,
high-skill talent in fields where demand already exceeds

supply. Despite the scale of this transformation, many companies continue to respond with


http://www.einpresswire.com
https://www.labiotech.eu/best-biotech/pharma-patent-cliff/
https://www.pharmavoice.com/news/big-pharma-navigating-patent-cliff-300-billion-jnj-merck-abbvie/810915/
https://www.pharmavoice.com/news/big-pharma-navigating-patent-cliff-300-billion-jnj-merck-abbvie/810915/
https://www.pharma-mkting.com/articles/pharma-patent-cliff-strategy/

fragmented actions—isolated layoffs, targeted hiring, or disconnected reskilling efforts—without
addressing the underlying system.

Vera, an Al-powered, human-led workforce intelligence system, works with enterprises to realign
their organizations at scale, connecting workforce decisions directly to business strategy and
operational design. Rather than treating workforce transformation as a series of discrete actions,
Vera enables a coordinated approach that reflects how the organization must evolve as a

whole.

“Realignment at this scale can't be reactive. Rather than cut your way into the future—you have
to design for how the organization and its humans actually function,” said Dr. Ghazaleh
Samandari, behavioral scientist and co-founder of Vera. “The real risk isn't just losing people, it's
losing alignment—between strategy, talent, and how work gets done.”

For pharmaceutical leaders, the stakes are particularly high. The transition from blockbuster-
driven portfolios to diversified pipelines and specialized therapies requires not just new
capabilities, but new ways of operating. Success increasingly depends on how effectively
organizations can integrate these changes across functions and maintain coherence as they
evolve.

As the industry edges closer to the patent cliff, the competitive advantage will not come from
how quickly companies reduce or manage costs. Success will hinge on the ability to understand
how to cross-functionally align the workforce. Vera provides a solution that provides evidence-
based workforce intelligence at the forefront of the conversation, informing a comprehensive
workforce strategy. An approach that leads to growth and innovation.

About Vera

Vera is an Al-powered, human-led workforce intelligence system built to help enterprises align
behavioral insight, strategic advisory, and custom Al systems into a single execution architecture.
By closing the loop between diagnosis and action, Vera enables organizations to navigate
workforce transformation, restructuring, and strategic realignment with precision, accountability,
and measurable impact.

Al powered + Human led = Real Workforce Intelligence.
Learn more at www.verathecompany.com.
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