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Stellarix Webinar Analyzes How Hidden
Dependencies are Stalling Growth in the
MedTech Industry

NEW YORK, NY, UNITED STATES, April
20, 2026 /EINPresswire.com/ -- Hidden
supply chain dependencies are
emerging as a pivotal change driver for
the MedTech industry. They are shifting
the focus of businesses from cost-
efficiency to resilience and robustness.
Key limiting factors include core
dependencies such as reliance on Tier-
2/3 suppliers for specific components
and legacy systems' digital
vulnerabilities.

~70% of MedTech industry leaders are encountering complexities in upstream supplier

dependencies, despite utmost clarity on tier-1 supply chain risks. Concurrently, stringent

regulations like the EU’s Corporate Sustainability Due Diligence Directive, enacted in 2025,

mandate granular visibility into these hidden layers. Failure to identify these dependencies poses
systemic risks to organizations.
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The next industry
disruptions would be of
second-order, rooted in
supplier fragility and scarcity
of raw materials.”
Arpit Sharma, MedTech
business leader at Stellarix

Dependencies, from critical semiconductor elements to
exclusive medical-grade polymers, need to be recognized
within the supply chain. Moreover, for business growth
and resilience, it is pivotal to pinpoint and analyze the
hidden risk factors, as this is now a strategic imperative
and no longer an operational task.

As Arpit Sharma, the MedTech business leader at Stellarix,

states, “The next industry disruptions would be of second-order, rooted in supplier fragility, and
scarcity of raw materials triggered by unrelated events. With 45% of MedTech companies seeking
regional supply chain diversification, the strategic focus for leaders should be on building clear
visibility into tier-two dependencies before the arrival of the next hidden risks.”


http://www.einpresswire.com

To elaborate, Stellarix’s recent webinar “When Supply Chains Tighten: How Hidden Dependencies
Could Reshape MedTech Growth,” conducted on April 16th, assessed the invisible risks
developing inside global MedTech supply chains. These risks are quietly narrowing the industry’s
growth trajectory. The conversation aimed to help decision-makers and leadership teams
develop a detailed understanding of how upstream blind spots, geographic dependencies, and
ESG pressures are slowing the pace of progress, along with those that are accelerating industry
growth. The key focus areas of this event included:

1. Hidden Risk Exposure: Understand where your supply chain appears diversified but remains
concentrated at critical nodes and why a single disruption could cascade across segments.

2. A 0-2-5 Year Risk Radar: How to distinguish between second-order risks and visible risks, and
how to design a future-proof framework to map dependencies that most of the MedTech
companies tend to overlook?

3. A Proactive Decision Framework: Which proactive course of action will enable leaders to
manage and mitigate invisible risks that could sabotage supply chains in the coming years?

4. Resilience vs. Efficiency Trade-Offs: How are companies responding to second- and third-order
risks, and how do strategies like buffers, diversification, or localization create an advantage or
erode margins?

5. Complexity vs. Substitutability: How to differentiate disruptions that break systems from those
that raise costs or limit access for intelligent investments and resource allocation?

Watch the complete webinar at: https://stellarix.com/webinar/supply-chains-tighten-hidden-
dependencies-medtech-growth/

About Stellarix:

Stellarix is a strategy and innovation consulting firm serving clients across MedTech, LifeSciences,
F&B, I&M, C&M, and Energy sectors. It helps clients across various industries navigate market
challenges, optimize market-entry strategies, and develop strategic roadmaps for new product
development and commercialization, building business resilience and market leadership.
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