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Ubuntuverse Institute Releases $3 Trillion
Corporate Advocacy PlayBook for Africa

145-page PlayBook shows how corporate
advocacy can unlock Africa’s $3 trillion The biggest barrier is not
clean energy opportunity and close the technical or financial — it is

75 per cent private capital gap. gg‘; Sgﬁ;?;ﬁ&i%oor dinated

— Expert lll, Deep-Dive Interview

PRETORIA, GAUTENG, SOUTH AFRICA, T
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TEe Ubuntuverse Institute (NPC), an
independent South African research The biggest barrier is not technical or financial — it is
institute founded in 2012, today the absence of coordinated corporate voice. —
released The $3 Trillion Corporate Expert Ill, Deep-Dive Interview.

Advocacy PlayBook: Africa’s 10x CAMPs

Accelerating Just Clean Energy’s Green

Industrialisation. The 145-page PlayBook is the Institute’s flagship research output of 2026 and is

now available in full at https://ubuntuversal.org/the-playbook/. It arrives at a moment when the

African Union’s 250 GW renewable capacity target for 2030 and the continent’s Nationally
Determined Contributions remain substantially under-

“ financed, and when the private sector’s role in closing that

A clean-industrialised Africa gap has become a decisive strategic question.

is inseparable from the
global just energy transition.
This is not a moral appeal —
it is a systems reality, and a

The $3 Trillion Corporate Advocacy PlayBook frames
Africa’s clean industrial investment opportunity at
approximately three trillion US dollars through 2030 and
decision document for beyond, of which roughly 75 per ce'nt, or 2.%5 trillion US
corporate actors.” doIIa‘rs,.must be mobilised from prlyate capital rather than
Prof. Andani Thakhathi, publlg flnar?cg. Its core proposition .|s thgt the ba'rrlers
blocking this investment are not primarily technical or
financial, but institutional, relational, and political. Trust
deficits, coordination failures, and incentive misalignments

Executive Managing Director,
Ubuntuverse Institute

obstruct corporate resources more than technology costs. The publication presents a structured
response: the systematic deployment of Corporate Advocacy Mobilisation Pioneers, or CAMPs,

operating across a set of Iconic Renewable Energy Zones identified in the text.

The evidence base underpinning the PlayBook is drawn from the Institute’s triangulated 3D
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"A clean-industrialised Africa is
inseparable from the global just energy
transition," said Prof. Andani
Thakhathi, Executive Managing
Director, Ubuntuverse Institute (NPC).
"This PlayBook is not a moral appeal. It
is a systems reality, and a decision
document for corporate actors who understand that waiting is the most expensive option
available to them."

@ THE PLAYBOOK IMPERATIVE: Mobilise private capital, scale renewables, create jobs, add value locally, ,
!

=" and avoid the rising costs of inaction — Africa’s opportunity is now.

The Ten PlayBook Highlights: Africa's $3 trillion clean-
energy opportunity, 10x growth potential, 75 per cent
private-sector imperative, 250 GW AU target, jobs,
minerals, and the cost of inaction.

The PlayBook reframes Africa as an actor in the global transition rather than a recipient of it.
Africa holds approximately 30 per cent of the world's critical minerals and receives more solar
radiation than any other continent, yet captures less than three per cent of global renewable
energy investment. The continent is also home to approximately 600 million people without
reliable electricity access. The publication identifies five priority sectors -- clean technology
manufacturing, renewable energy development, transition minerals and mining, steel, and
agriculture and agri-processing -- and seven repeatable strategic manoeuvres through which
CAMPs can shift corporate engagement from alignment talk to execution-enabling mobilisation.
Targeted green industrialisation, the PlayBook argues, can compress Africa’s development
timeline from 50 to 100 years down to 20 to 40 years, while scaling renewable energy
employment from 0.3 million jobs toward 8 million.

The full 145-page PlayBook is available for download at https://ubuntuversal.org/the-playbook/.
Corporate leaders, policymakers, development finance institutions, and civil society partners
across Africa’s 54 nations and beyond are invited to engage with the framework.



https://ubuntuversal.org/the-playbook/

The Ubuntuverse Institute dedicates
this first public release to the memory
of its co-founder, Prof. Dovhani
Reckson Thakhathi, 1959 to 2024,
whose scholarship on African
development shaped the intellectual
foundation on which this publication
rests.

About the Ubuntuverse Institute

The Ubuntuverse Institute (NPC) is an
independent South African non-profit
research institute founded in 2012,
advancing evidence-based insight for a
just, clean, and green energy transition
in Africa and beyond. Positioned as a
breath of fresh air in a fragmented and
polarised ecosystem demystifying
misinformation, the Institute produces
field-defining research, convenes cross-

Dr. Andani Thakhathi, Andani Thakhathi, Executive
Managing Director, Ubuntuverse Institute

sector dialogue, and builds the Practitioner Voices from Deep-Dive Interviews
i nte | | eCtU a I i nfra StrU CtU re req u i red fo r Interview insights converged around several motifs that recurred with sufficient frequency to indicate saturation:
corpo rate, po | iCy, and commun |ty . o ““When corporates get it, their ability to move and get things done
. is way faster than government. Way faster than government!”
actors to move from alignment to > — Expert X, Deep-Dve Interview
execution. Learn more at o '\’ “We built capacity of mid-level managers that then became senior
. H ’F managers at the time the initiative was most influential.
httQS ://ubuntuversal.o rg an d V We had a cohort of well-capacitated people being influential Wthein
. . hei izations.” STae e
https://www.linkedin.com/company/ub Sk s Sy W Wi
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Practitioner voices from the PlayBook's deep-dive
interview programme, converged around shared
motifs on corporate speed, mid-level leadership, and
Africa's cost-of-capital disadvantage.
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