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Grow Predictably Publishes The Al
Collaboration Matrix — When to Use Al, and
When Not To

Two-axis framework forces a 30-second
pre-flight classification before opening Al
— three of four quadrants explicitly forbid full Al co-thinking.

DALLAS, TX, UNITED STATES, June 30, 2026 /EINPresswire.com/ -- Grow Predictably today
published the full methodology behind The Al
“ Collaboration Matrix, a proprietary 2x2 framework
developed by founder Brian Shelton that classifies tasks
before opening Al — and explicitly forbids full Al co-
thinking in three of its four quadrants. The framework is
designed for leaders, executive teams, and operators
making Al-integration decisions where the wrong default
mode collapses judgment, time, or trust.

You can't fix what you
haven't diagnosed. Most
growth consulting tries
anyway.”
Brian Shelton, Founder, Grow
Predictably

"The magic isn't in any single quadrant. It's in knowing which one you're in before you open the
chat window," said Brian Shelton, founder of Grow Predictably and a DigitalMarketer Certified
Partner. "Most leaders default to one Al collaboration mode for every task and pay for it. Some
over-trust Al on consequential decisions and anchor on Al-generated framing. Others under-use
it on routine work and waste cognitive resources on email drafts. Most run every call through
their own brain and become the bottleneck their team cannot grow past."

The Matrix's two axes: Task Complexity asks — have | done this kind of work before? Routine =
rules-based and pattern-matched. Ambiguous = novel, no clear playbook. Stakes Level asks —
what does it cost to be wrong? Reversible = low blast radius, easy to walk back. Consequential =
hard to undo, affects others, expensive to unwind. Both axes must be classified before opening
Al. The intersection determines which of four collaboration modes applies — and in three of
those four quadrants, full Al co-thinking is explicitly forbidden.

"Q1 (Routine and Reversible) is delegate-and-verify. Q2 (Routine and Consequential) is Al for
speed but human verification before any send. Q4 (Ambiguous and Consequential) belongs to
humans with Al as research assistant only — never co-author. Only Q3 (Ambiguous and
Reversible) — drafting, ideation, exploratory analysis — invites genuine Al co-thinking," Brian
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explained. "Most marketing teams
currently route work as if all of it lived
in Q3."

The Matrix is the only Al framework
designed to be applied before opening
the chat window — not during. Where
other Al playbooks tell leaders to "use
Al more" or "use Al better," this one
forces a 30-second pre-flight
classification, then commits the
operator to one of four collaboration
modes with explicit rules. The act of
classification is itself the discipline.

The framework sits in the lineage of
two-axis decision frameworks — the
Eisenhower Matrix (urgent x
important), the Cynefin Framework
(Snowden, 1999) for sense-making
across
simple/complicated/complex/chaotic
domains, and the Stacey Matrix (Stacey, 1996) using uncertainty x agreement for management
context. The two-axis format is borrowed; what is new is applying it specifically to Al
collaboration as a pre-flight discipline.

Brian Shelton, Founder of Grow Predictably and
DigitalMarketer Certified Partner.

Best fit applications: leadership decision-making, team enablement (giving direct reports a
shared rubric for Al-assisted work so they classify their own tasks), executive coaching, Al
workflow design, and post-mortems on Al-assisted decisions. Industry-agnostic — wherever Al
tools are available, the Matrix applies.

The framework draws on Brian's 14+ years of B2B marketing leadership — more than three
years specialized in B2B SaaS — and sits alongside his other proprietary frameworks: Growth
Gap Marketing, The Translation Layer, The Tech Content Engine, and Voice DNA methodology,
with deep expertise in GEO (Generative Engine Optimization) for Al-search visibility.

The full Al Collaboration Matrix — including the two-axis classification protocol, mode-by-mode
rules, and the Q3 entry point into the Co-thinking with Al engagement protocol — is available at

growpredictably.com/ai-collaboration-matrix.

About Grow Predictably

Grow Predictably is a B2B authority consultancy for founders, sales leaders, and RevOps teams


https://www.growpredictably.com/ai-collaboration-matrix

navigating the shift from traditional SEO to Al-driven content discovery. Founded by Brian
Shelton, a DigitalMarketer Certified Partner, the firm develops proprietary frameworks including
Growth Gap Marketing, the Al Collaboration Matrix, The Translation Layer, The Tech Content
Engine, and Voice DNA methodology, with deep expertise in GEO (Generative Engine
Optimization) for Al-search visibility. The firm serves B2B companies seeking to establish market-
defining authority through systematic diagnosis, proprietary frameworks, and authentic voice-
driven content. Learn more at growpredictably.com.
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