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Building an RIA From the Ground Up Starts
With Compliance Infrastructure, Not Post-
Launch Remediation

New thought leadership from RIA

Compliance Technology explains why
early compliance design helps new RIAs
improve scalability, exam readiness, and
firm value.

PHOENIX, AZ, UNITED STATES, April 29,
2026 /EINPresswire.com/ -- New

registered investment advisory firms com pliance Tech nology

often devote early attention to client

acquisition, investment operations, Compliance made Simple, Structured, and Organized
and growth strategy, while treating

compliance infrastructure as

something to formalize later. New thought leadership from RIA Compliance Technology argues
that this approach may create avoidable operational and regulatory risk, and that compliance
may be more effective when established as a foundational business system from day one.

The company’s newly highlighted blog, “Building an RIA
“ from the Ground Up,” examines why early compliance
decisions may influence far more than just regulatory
preparedness. According to the piece, those decisions can
shape scalability, documentation integrity, exam readiness,
and even long-term firm value as a practice grows.

As firms launch, there is
often pressure to prioritize
what feels urgent today. But
foundational decisions
made early on often shape

whether compliance The perspective comes as many new RIAs launch lean,

becomes a source of control often without dedicated compliance staff, relying instead
or disruption later.” on manual processes, spreadsheets, disconnected
Blake Bjordahl, President systems, and founder oversight to manage critical
obligations. While those approaches may appear workable

in the earliest stages, the firm argues they often become harder to sustain as client counts rise,
regulatory obligations expand, and operational complexity increases.


http://www.einpresswire.com
https://www.riacomptech.com/building-an-ria-from-the-ground-up
https://www.riacomptech.com/building-an-ria-from-the-ground-up

Rather than viewing compliance as a set of tasks to layer in later, the thought leadership
reframes compliance infrastructure as part of the firm's operating foundation, alongside
technology, workflows, and client service systems.

“The firms that tend to avoid compliance friction later are often the ones that treat compliance
as infrastructure early, not as something to retrofit once complexity shows up,” said Blake
Bjordahl. “When processes are structured from the outset, firms may improve consistency,
reduce rework, and operate from a stronger position when regulatory scrutiny arises.”

A central theme of the release is that retrofitted compliance can introduce its own risks. Informal
processes that depend on memory, disconnected documentation, or inconsistent workflows
may create gaps that are difficult to identify until they surface during examinations, internal
reviews, or operational stress. In contrast, a more structured approach may help firms establish
repeatable processes, centralized evidence, and clearer oversight earlier in the firm's
development.

That message may resonate in a broader AdvisorTech environment increasingly focused on
integration and intentional technology design. The 2025 Kitces AdvisorTech Study found that
integration and intentionality rank among the leading drivers of advisor technology satisfaction,
reinforcing demand for cohesive systems rather than fragmented workflows. The study also
noted that advisory firms are increasingly reliant on technology but are often dissatisfied when
systems lack coordination or create operational friction.

Within that context, the company positions RegTech not as a point solution for isolated
compliance tasks, but as part of a broader operational system intended to support structured
workflows, documentation continuity, and audit-ready evidence over time.

The thought leadership also addresses pressures commonly faced by new RIAs, including
founder overwhelm when balancing compliance alongside growth priorities, uncertainty about
what defensible compliance should look like, fragmented tools and documentation, and
concerns that early shortcuts may require costly remediation later.

The company argues that those challenges may be reduced through earlier adoption of
centralized systems, automated reminders, structured task tracking, and scalable processes
designed to grow with the firm rather than requiring major rework as obligations increase.

“Compliance should support growth, not compete with it,” Bjordahl added. “When firms establish
structure early, they are often better positioned to scale without introducing unnecessary risk or
operational strain.”

For newer RIAs in particular, the argument is straightforward: many of the compliance
challenges firms struggle to fix later may be easier to prevent through earlier systems design
than through remediation after growth exposes weaknesses.



The company says the topic is becoming increasingly relevant as more firms seek practical ways
to support exam readiness, maintain defensible records, and build operational maturity without
enterprise-level resources.

The full thought leadership article, “Building an RIA from the Ground Up,” is available through RIA
Compliance Technology.

About RIA Compliance Technology

RIA Compliance Technology provides compliance management solutions that help Registered
Investment Advisors simplify, automate, and organize regulatory obligations. The platform
includes integrated tools for compliance calendars, document management, communication
archiving, trade monitoring, and Form ADV management. All supporting structured and
defensible compliance programs.

RIA Compliance Technology was recognized in The Kitces Report 2025 for advisor satisfaction
and industry leadership and named to InvestmentNews’ 2025 “Best Compliance Software
Solutions” list.

For more information, visit https://www.riacomptech.com

Blake Bjordahl

RIA Compliance Technology
+1 480-999-2353

email us here

This press release can be viewed online at: https://www.einpresswire.com/article/908834686

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.


https://www.riacomptech.com
http://www.einpresswire.com/contact_author/5717426
https://www.einpresswire.com/article/908834686
https://www.einpresswire.com/editorial-guidelines

