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SHANGHAI, SHANGHAI, CHINA, April

30, 2026 /EINPresswire.com/ -- In

today’s life sciences industry, moving a

drug candidate from discovery to

patient access remains a long,

complex, and resource-intensive

process. Research, development, and

manufacturing are often handled

across separate stages, teams, and

service providers, which can make

coordination more difficult and slow

overall progress. WuXi AppTec

addresses these challenges through its

CRDMO model, which brings research,

development, and manufacturing

together within one operating framework. The model supports customers ranging from biotech

startups to global pharmaceutical companies and is designed to help reduce barriers that can

delay the advancement of new medicines.

CRDMO Model Covers Across the Drug Development Lifecycle

WuXi AppTec’s CRDMO model combines research, development, and manufacturing within a

single end-to-end framework. Instead of dividing these activities across separate service

arrangements, the model supports the full lifecycle of a drug candidate, from early discovery

through preclinical development, testing, and commercial manufacturing. Keeping these stages

within one broader system can reduce the disruptions that often arise when projects move

between multiple external providers.

WuXi AppTec’s CRDMO model also supports closer alignment between scientific work and

operational execution. Progress made in one phase can carry more directly into the next, helping

teams move molecules toward milestones such as IND submission with greater continuity. This

model is especially relevant for increasingly complex therapeutics, including small molecules,

peptides, and oligonucleotides, where coordination across functions and stages can influence

how effectively a program advances.

http://www.einpresswire.com
https://wuxiapptec.com/


How WuXi AppTec’s CRDMO Model Reshapes the Traditional CRO, CDMO, and CMO Approach

Traditional CRO, CDMO, and CMO models usually focus on different segments of the drug

development process. While each plays a role, dividing work across separate providers can

create breaks between stages. Those breaks may lead to delays, higher costs, and challenges

related to knowledge transfer or process consistency.

WuXi AppTec’s CRDMO model is structured to reduce that stop-and-start pattern. By bringing

research, development, and manufacturing into one coordinated setup, the CRDMO model

allows programs to move forward through a more continuous process. This approach is

supported by collaboration across WuXi Chemistry, WuXi Biology, and WuXi Testing, which work

in a relay-like manner. In this structure, insights from early research can help inform

downstream development work and CMC planning earlier in the process. As a result, the CRDMO

model supports quality, lowers risk, and improves alignment around technology and capacity

needs as programs progress.

What WuXi AppTec’s CRDMO Model Can Offer Biotech and Pharmaceutical Companies

For biotech and pharmaceutical sponsors, WuXi AppTec’s CRDMO model addresses several

familiar challenges in drug development, including long timelines, high costs, and low R&D

success rates. Working within one integrated service model can simplify execution by reducing

the need to coordinate multiple vendors across separate stages.

A more consolidated development path can support several practical benefits:

faster progression from discovery to clinical and commercial stages

lower operational complexity through fewer provider transitions

earlier alignment between development planning and manufacturing strategy

better visibility into timelines, risks, and resource requirements

greater freedom for internal teams to focus on strategy and innovation rather than vendor

coordination

WuXi AppTec’s CRDMO model is relevant to different types of drug developers. Biotech startups

and academic spin-offs often operate with limited infrastructure and internal resources, and the

CRDMO model can provide access to integrated expertise, advanced technologies, and GMP-

scale manufacturing without requiring those capabilities to be built internally. Larger

pharmaceutical companies can also benefit from improved efficiency, cost optimization, and

faster pipeline advancement. Across these settings, the CRDMO model supports a more

manageable route through development, with the potential to improve affordability, increase the

likelihood of success, and support faster patient access to new medicines.

What to Know About WuXi AppTec’s CRDMO Model

The CRDMO model brings research, development, and manufacturing together across the drug

development lifecycle. 

Reducing transitions between separate providers can help limit disruption as programs move

from one stage to the next. 

A more continuous development path can support stronger consistency from discovery through

manufacturing. 



WuXi Chemistry, WuXi Biology, and WuXi Testing work together within this model to support

project progression and earlier downstream planning. 

The approach is relevant to biotech startups, academic spin-offs, and pharmaceutical companies

looking for a more integrated way to move drug programs forward.

WuXi AppTec

WuXi AppTec

+86 (21)2066-3734

wuxiconcierge@wuxiapptec.com

This press release can be viewed online at: https://www.einpresswire.com/article/909263093

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.

https://www.einpresswire.com/article/909263093
https://www.einpresswire.com/editorial-guidelines

