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Autom Mate Launches Platform to Enable
Zero-Wait Banking for Community Financial
Institutions

Autom Mate launches a new platform for
community banks and credit unions to

power Zero-Wait Banking with real-time A U T 0 N \4 AT E
I

workflows and seamless service.

WILMINGTON, DE, UNITED STATES, May
11, 2026 /EINPresswire.com/ -- Autom
Mate today announced the launch of a
new operational platform designed . o
specifically for community banks and ﬂd@ptﬁfe

credit unions to enable Zero-Wait
Banking, a modern banking experience
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where customers, employees, systems,

and data operate in real time,
eliminating delays, manual handoffs, 7 | AUTOMMATE ®
and fragmented service journeys. - PLATFORM e
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The platform is designed to simplify = & Autom o
and accelerate the customer journey Fintech Autom )
by removing operational friction across i~ Secure API Autom
disconnected systems, reducing e Autom Monegemen

manual processes, and enabling
seamless execution from front office to
back office. By unifying data,
automating workflows, and connecting
core systems, it helps institutions deliver faster, more responsive, and more consistent customer
experiences.

Enable scalable fintech integrations without exposing core banking infrastructure.

Zero-Wait Banking diagram

At the core of the approach is the Zero-Wait Banking Framework, a structured modernization
model built from real-world banking implementations and standardized on the Autom Mate
platform. The framework provides a phased path for institutions to modernize operations
incrementally while delivering measurable improvements at every stage of transformation.


http://www.einpresswire.com
https://www.autommate.com/
https://www.autommate.com/
https://www.autommate.com/zero-wait-banking-framework/
https://www.autommate.com/zero-wait-banking-framework/

The initiative is supported through a
strategic collaboration with Adaptive
Connections, a firm with deep
expertise in U.S. community banking,
enterprise integration, and financial
systems modernization. With decades
of hands-on implementation
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experience across financial services, A framework designed to help community banks and credit unions
Adaptive Connections contributed modernize operations, unify data, and become Al-capable.
integration methodology and
operational expertise that helped
shape the execution approach behind
the platform.

Together, Autom Mate and Adaptive Connections are addressing a persistent challenge in the
banking industry: operational fragmentation that slows down customer service, increases
manual effort, and limits the ability to deliver seamless digital experiences. While many
institutions are investing in digital transformation, underlying system complexity often prevents
improvements from reaching the customer journey.

“Community banks don't need more disconnected tools — they need a way to remove friction
from how banking actually gets done,” said Mike Randall, CEO of Autom Mate. “Zero-Wait
Banking is about eliminating delays across every step of the customer journey so institutions can
deliver faster, simpler, and more connected experiences.”

The platform is structured around four core capabilities:

+ Data Unification — Creating a real-time, consistent view of institutional data across systems
* Intelligent Automation — Eliminating manual processes through workflow orchestration and
integration

*+ Connected Intelligence — Enabling reliable Al and decisioning on structured, unified data

« Competitive Agility — Improving speed of service delivery, responsiveness, and customer
experience innovation

Unlike traditional transformation programs that require long timelines before delivering impact,
the platform is designed to generate incremental operational improvements quickly, helping
institutions improve both internal efficiency and external customer experience from early stages
of adoption.

The platform includes pre-built connectivity to leading banking cores, API-driven integration
architecture, and automation capabilities tailored to the operational complexity of community
banking environments.

“This is about removing friction from the entire banking experience,” said Adrian Hsieh, Co-
founder and Technology Lead from Adaptive Connections. “When institutions eliminate system


https://adaptiveconnections.ai/
https://adaptiveconnections.ai/

delays and manual handoffs, they unlock the ability to serve customers instantly and
consistently across every channel.”

With this launch, Autom Mate aims to help community financial institutions across North
America modernize operations and move toward Zero-Wait Banking, where the customer
journey is seamless, real-time, and fully connected from end to end.

Financial institutions can begin with a Community Banking Readiness Assessment, a structured
diagnostic that identifies operational bottlenecks, integration gaps, and the highest-impact
opportunities to improve speed, efficiency, and customer experience delivery.

About Autom Mate

Autom Mate is an Al-powered integration and automation platform designed to enable secure,
scalable workflow execution across enterprise systems. The platform acts as an execution layer
for intelligent operations, helping organizations move from manual processes to autonomous,

auditable workflows.

About Adaptive Connections

Adaptive Connections is a next generation enterprise integration technology company
specializing in intelligence-in-the-middle architecture with built-in risk mitigation and guardrails.
The founders have extensive experience in the financial services industry successfully helping
banks and credit unions modernize their technology infrastructure, automate operations, and
prepare for Al-driven transformation.
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