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BEIJING, CHINA, May 8, 2026 /EINPresswire.com/

-- As China’s micro drama export market

transitions from exploration to scaled

competition, the industry is undergoing a

significant shake-up. Challenges such as slowing

traffic growth, content homogenization, and

insufficient localization are forcing a shift from

"wild growth" to "rational breakthrough." In this

context, practical frameworks proposed by

industry experts such as Chuantong Yang are

gaining traction as guiding principles.

The overseas market currently presents a paradox

of "high growth but low efficiency." While the

industry scale is projected to exceed 5 billion in

2026, up from 4 billion in 2025, with 100 million

monthly active users, this remains a fraction of

the global 1.8 billion short video user base.

Furthermore, intensifying competition has led to a

plateau; in early 2026, in-app purchase revenue

grew by only 5% year-on-year while dropping

13.6% month-on-month, raising the barrier to entry for new players.

At the same time, regional disparities are stark. The US, UK, and Japan dominate revenue,

contributing over 60% of earnings, while India, Indonesia, and Brazil account for 70% of

downloads. However, emerging markets suffer from poor conversion rates—often below

10%—due to mismatched strategies. This bottleneck highlights the urgent need for

differentiated narratives and refined localization, aligning closely with the insights of Chuantong

Yang.

Moving beyond simple subtitle translation, the industry is adopting Yang’s concept of "narrative

migration," which involves re-creating stories based on local culture, pacing, and visual symbols.

Concurrently, AI has evolved from a mere cost-cutting tool into a core driver. As demonstrated by

http://www.einpresswire.com
https://www.imdb.com/name/nm17217123/?ref_=nv_sr_srsg_0_tt_3_nm_5_in_0_q_yang%20chuantong


Yang’s team, deep AI integration—spanning emotion recognition, generative editing, and

multilingual dubbing—has increased replay rates by 25%, reduced acquisition costs by 18%, and

boosted ROI by 15-20%.

Policy support from cities like Shenzhen, offering up to ¥3 million in subsidies, and Shanghai,

streamlining approvals, further fuels this expansion. Ultimately, the industry is shedding its

reliance on cheap traffic, pivoting towards a sustainable model centered on user experience,

data analytics, and technological empowerment. This transition marks China’s evolution from

exporting business models to exporting premium content and industrial capabilities.
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