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What to Look for in an After-Hours Dispatch
Service for Trucking Companies — According
to a Dispatcher Who Built One

Ninja Dispatch founder Teodor Stroie,
outlines what separates reliable overnight
dispatch providers from staffing agencies
in disguise.
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CLEVELAND, OH, UNITED STATES, May

14, 2026 /EINPresswire.com/ - When DEI.SReA'T C"H

trucking carriers and freight brokers

search for an after-hours dispatch OPTIMIZING CHAOS SINCE 2018

service, most find a crowded field of

providers that look similar on the Ninja Dispatch has been optimizing chaos for logistics
surface — overnight coverage, and trucking companies since 2018.

dedicated dispatchers, competitive

rates. What they don't always see is the

difference between a company built by people who have done dispatch work and one staffed by

general virtual assistants positioned as logistics specialists. Ninja Dispatch, the Cleveland-based

managed night dispatch company founded in 2018, was built from the ground up by a working

dispatcher — and its founder says that distinction matters more than most carriers realize when
something goes wrong at 2 AM.
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Our escalation procedures,
our check call protocols, our
communication standards
— they were all written by
someone who handled
those calls on real loads,
with real drivers, under real
pressure.”

"The question every carrier should ask a dispatch provider
is: who wrote your SOPs and what were they doing before
this?" said Teodor Stroie, founder of Ninja Dispatch. "Our
escalation procedures, our check call protocols, our
communication standards — they were all written by
someone who handled those calls on real loads, with real
drivers, under real pressure. That is not something a
staffing agency can replicate by hiring virtual assistants

Teodor J. Stroie and running them through a two-week training."

What a Reliable After-Hours Dispatch Service Actually Covers
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A professional after-hours dispatch service does more than answer phones. Carriers evaluating
providers should expect full check-call management on active loads, driver communication and
support for hours-of-service questions, load tracking and status updates to brokers and
shippers, appointment confirmation and rescheduling, escalation handling for breakdowns,
accidents, and detention, and documentation of all overnight activity for the morning team.
Providers that cannot clearly describe how each of these is handled — and show written
procedures for escalation scenarios — are not operating at a professional standard.

The Staffing Agency Problem

A significant number of dispatch services operating in the US market are staffing companies that
source general virtual assistants and place them in dispatch roles with minimal industry training.
The distinction is consequential. A dispatcher who does not understand freight brokerage
operations, carrier-broker communication norms, or HOS regulations cannot make the judgment
calls that overnight dispatch routinely requires. Carriers learn this distinction after an incident,
not before.

Ninja Dispatch dispatchers complete a three-month onboarding program covering freight
operations, broker communication protocols, load management, HOS rules, and escalation
procedures. Every client is assigned a dedicated dispatcher — not a rotating pool — so the
person handling overnight coverage knows the carrier's lanes, drivers, brokers, and preferences
before the first shift begins.

The Time Zone Advantage

One structural challenge with overnight dispatch is dispatcher fatigue. Night-shift workers
operating against their natural circadian rhythm make more errors and respond more slowly in
high-pressure situations. Ninja Dispatch addresses this through a follow-the-sun staffing model
with dispatch teams based in Romania and the Philippines. American overnight hours fall during
standard daytime working hours in both locations, meaning the dispatchers covering US freight
at 2 AM are alert, rested, and working a normal shift — not fighting fatigue at hour seven of a
night rotation.

What Carriers Should Ask Before Signing

Trucking companies evaluating an overnight dispatch service should ask the following before
committing: Does the company assign a dedicated dispatcher or use a shared pool? Who wrote
the escalation SOPs and what is their dispatch background? How is overnight activity
documented and reported to the morning team? What is the onboarding process for a new
carrier account? How are time zone and fatigue factors handled in staffing? A provider that
cannot answer these questions directly has not built dispatch operations — it has built a call
center.



Ninja Dispatch has provided managed after-hours dispatch services to more than 100 fleets
across the United States since 2018. The company was voted the number one dispatching
company by FreightWaves, holds a Better Business Bureau accreditation, and offers a 90-day
trial period for new carrier and freight broker clients. Overnight dispatch coverage is available at
$30 per hour with dedicated dispatcher assignment, account management, and full activity
reporting through the My Ninja Dispatch client portal.

Trucking carriers and freight brokers can review service details at ninjadispatch.com.

ABOUT NINJA DISPATCH:

Ninja Dispatch is a Cleveland, Ohio-based managed night dispatch service founded in 2018 by
Teodor Stroie. The company provides after-hours dispatch services to trucking carriers, freight
brokers, and third-party logistics providers across the United States. Ninja Dispatch was founded
by a working dispatcher and operates a follow-the-sun staffing model with teams in Romania
and the Philippines. The company has provided overnight dispatch coverage to more than 100
fleets since its founding, was voted number one dispatching company by FreightWaves, and is
Better Business Bureau accredited. Learn more at ninjadispatch.com.
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