
Binariks Introduces Binariks Compass AI SDLC
Framework to Strengthen AI-Enabled Software
Delivery

Binariks Compass AI SDLC Framework – AI-enabled delivery process that helps software teams improve

requirements, planning, implementation, review, and release.
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AI can speed up code

production, but faster code

alone does not guarantee

faster delivery”

Mykhailo Hentosh, Head of

Technology and Solutions at

Binariks

Framework is an AI-enabled delivery process that helps

software teams improve requirements, planning,

implementation, review, and release.

Binariks has introduced Binariks Compass AI SDLC

Framework, an AI-enabled software delivery framework

integrated into the company’s engineering process and

designed to help clients improve delivery across the full

software development lifecycle.

Unlike standalone AI coding tools, Binariks Compass AI SDLC Framework is not offered as an off-

the-shelf product. It is a structured delivery methodology used by Binariks teams and, when

appropriate, deployed into a client’s engineering environment as part of a software

development, modernization, or AI transformation engagement.

As AI coding assistants become more widely adopted, many organizations are discovering that

faster code generation does not automatically result in faster or better software delivery.

Bottlenecks often remain in requirements, planning, architecture, QA, compliance, deployment,

and stakeholder alignment. Binariks Compass AI SDLC Framework was created to address these

challenges by applying AI-supported processes across the entire SDLC, not only at the coding

stage.

“AI can speed up code production, but faster code alone does not guarantee faster delivery,” said

Mykhailo Hentosh, Head of Technology and Solutions at Binariks. “We created Binariks Compass

AI SDLC Framework to help teams improve the entire delivery system, from requirements and

planning to review and release. The goal is not just more output. The goal is better flow, stronger

engineering discipline, and more predictable outcomes.”
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Binariks Compass AI SDLC Framework is organized around seven delivery stages: Clarify,

Observe, Model, Partition, Arrange, Synthesize, and Ship, supported by a continuous learning

loop. Each stage defines what should be prepared, reviewed, approved, and improved before

work moves forward. The framework follows a human-in-the-loop model where AI helps prepare

artifacts, but engineers and stakeholders remain responsible for validation, decisions, and sign-

off.

The framework is implemented through Binariks’ delivery teams and internal engineering assets,

including the company’s СС-toolkit. The toolkit helps Binariks engineers apply AI-assisted

workflows in real project environments, including requirements analysis, task decomposition,

architecture scaffolding, compliance and security checks, code review support, documentation

generation, and delivery governance.

For clients, Binariks offers two practical ways to engage with Binariks Compass AI SDLC

Framework.

The first option is a Holistic, Top-Down engagement designed for organizations that want to

improve the full delivery system. This path begins with a three-week Discovery and

Transformation Roadmap phase, where Binariks assesses the current SDLC, identifies friction

points, benchmarks AI readiness, and defines a phased adoption plan. It can then continue with

cc-toolkit deployment and team onboarding, targeted customization for the client’s codebase

and workflows, and ongoing advisory support.

The second option is a Bottom-Up Rapid Impact Track designed for companies that want faster,

execution-first results. In this model, Binariks embeds AI-fluent engineers into active

development workflows and applies AI-supported practices directly within the existing SDLC. This

approach minimizes process disruption, provides visible productivity signals within weeks, and

allows client teams to observe practical AI-assisted delivery patterns in real project work.

Binariks Compass AI SDLC Framework has already delivered measurable improvements in client

environments. In one B2B SaaS engagement, the company recorded a 75% reduction in

requirements gathering time, a 70% reduction in late-stage changes, and a 60% drop in revision

cycles. In a healthcare delivery context involving a 25-person cross-functional team under

continuous CMS audit pressure, Binariks reported a 70% improvement in requirements

gathering time, a 70% reduction in implementation planning time, a 65% reduction in revision

cycles, and a 46% reduction in late-stage changes.

The framework is especially relevant for companies operating in complex or regulated

environments, where delivery speed must be balanced with traceability, quality control,

compliance, and engineering accountability. By embedding AI into a structured delivery process,

Binariks helps clients adopt AI in a way that supports both productivity and governance.

With Binariks Compass AI SDLC Framework, Binariks positions AI-assisted software delivery as a

https://binariks.com/industries/healthcare-software-development-services/


disciplined engineering approach rather than a collection of disconnected tools. The framework

helps organizations move from isolated AI experimentation toward structured, measurable, and

accountable AI-enabled delivery.

About Binariks

Binariks is a global technology consulting and engineering company focused on building secure,

scalable, and compliant digital products for complex and regulated industries. The company

helps organizations design, modernize, and develop software solutions with expertise in cloud

engineering, AI, data platforms, healthcare technology, insurance, and enterprise software

delivery and holds ISO 9001:2015, ISO 27001:2013, and ISO 13485 certifications, plus AWS,

Google Cloud, and Microsoft partner status.
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