
YRC Study: Stock Leakage Drains 3 to 7% of
Annual Revenue from Jewelry Retailers,
Internal Pilferage the Silent Killer

YRC's new study maps how internal

pilferage and billing gaps silently erode

margin in jewelry stores operating

without hard control frameworks.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, May 20, 2026

/EINPresswire.com/ -- What if the

person you trust most with your

inventory is the one costing you the

most? 

For jewelry retailers, that question is

not hypothetical. It is already showing

up in P&L statements and shrinkage reports across store networks of every size. Your Retail

Coach (YRC), a specialist retail and eCommerce consulting firm with 500+ businesses advised

across the globe, has released a study confronting a problem most jewelry retail operators know

exists but few have the systems to address: stock leakage driven not by shoplifters, but by

Most jewelry retailers track

gold weight obsessively but

leave billing and staff access

completely unmonitored.

That gap is where the

leakage lives.”

Nikhil Agarwal, COO at Your

Retail Coach

people inside the operation.
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This leakage eats into the annual revenue of jewelries at

3%-7%, but not many notice this until an audit reveals its

magnitude. This is because internal theft by employees

who have access to all display cases, vaults, and cash

registers amounts to up to 70% of the overall shrinkage in

luxury retail establishments. 1 in 3 jewelry retailers

operating without an independent audit function discovers inventory discrepancies only after a

loss event large enough to create a visible gap. Billing manipulation, covering under-invoicing,

return fraud, and exchange-rate adjustments on metal weight, contributes to an estimated 40%

http://www.einpresswire.com


of all documented internal theft cases in jewelry stores globally. Retailers with no formal access

control or dual-verification process on stock movements lose an average of 12% more inventory

annually than those with even baseline controls in place.

These numbers do not describe a run of bad luck. They describe what happens when retail and

sales management discipline fails to keep pace with operational complexity, and when retail

store management is treated as a back-office concern rather than a frontline priority.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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The study delivers a hard-coded control framework built for ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� ᵟ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ� operators who

want to stop leakage rather than explain it.

->   Internal Theft Profiling: Identifies the staff roles and access patterns most associated with

pilferage in jewelry retail, drawing on audit data across store formats and sizes. Retailers using

structured role-based access controls see shrinkage reduction of up to 60% within the first

year.

->   Billing Integrity Audit Protocol: Details the specific manipulation patterns, including exchange

adjustments and return loops, most common in ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�. The framework closes

gaps that standard point-of-sale reporting routinely misses.

->   Inventory Reconciliation Standards: Sets out a daily, weekly, and monthly stock reconciliation

model calibrated for high-value SKUs where a single missing unit carries significant financial

consequence. Stores on a structured reconciliation cycle resolve discrepancies 3x faster than

those conducting periodic checks.

->   Architecture of Access Control System: It depicts the dual authentication and segregation of

duties system which suits the jewelry stores both in small and large formats. Jewelry stores

which have less than five employees face huge leakage risks if this structure is not adopted.

->   Framework of Operations Management: It gives the store managers and business

consultants who advise on retail stores a comprehensive check-list which can be used for

auditing all the leakage control procedures of the stores.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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Consumer confidence in formal jewelry retail is growing, and with it the pace of store expansion

across emerging and established markets globally. That growth concentrates more inventory,
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more staff, and more transaction volume into operations management structures most jewelry

retailers have never tested at scale.

Retailers who build hard controls into their operations now will carry a structural cost advantage

as the category grows. Those who wait will scale the leakage alongside the business.
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Your Retail Coach (YRC) is a global specialist in retail and eCommerce consulting, with offices in

Dubai, Pune, and Nigeria, and over 500 retail businesses advised across multiple geographies.

YRC delivers structured interventions across ᵟ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ� ᵠ�ᵠ�ᵟ�ᵟ�ᵟ� ᵟ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�, operations

management in retail stores, inventory systems, HR frameworks, store design, ERP

implementation, and franchise development, working from the shop floor up to build businesses

that run on systems rather than individuals. 

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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