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Competitive Positioning in the Flat Steel
Market: Who's Gaining Ground?
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LONDON, GREATER LONDON, UNITED
KINGDOM, May 21, 2026
/EINPresswire.com/ -- The flat steel
market is dominated by the mix of
global integrated steel producers and
specialized rolling and processing
companies catering to diverse end-use
industries such as automotive,
construction, appliances, and energy. Companies are focusing on advanced high-strength steel
grades, improved rolling and coating technologies, digitalized production processes, and
sustainable manufacturing practices to enhance product performance and maintain
competitiveness. Emphasis on strength-to-weight optimization, corrosion resistance, formability,
and compliance with environmental regulations remains

“ central to market positioning. Understanding the
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Flat Steel Market Demand

Which Market Player Is Leading The Flat Steel Market?
*According to our research, Nippon Steel Corporation led
global sales in 2024 with a 6% market share. The

company'’s steel segment, which is directly involved in the flat steel market, provides a broad
portfolio of hot-rolled, cold-rolled, and coated steel products that support structural strength,
manufacturing efficiency, surface quality, and application versatility across automotive,
construction, and industrial sectors.

Who Are The Major Players In The Flat Steel Market?
Major companies operating in the flat steel market are Nippon Steel Corporation, ArcelorMittal
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S.A., HBIS Group Co., Ltd., POSCO Holdings Inc., Ansteel Group Corporation Limited, Nucor
Corporation, JFE Steel Corporation, Tata Steel Limited, Jiangsu Shagang Group Company Limited,
SSAB AB, Hyundai Steel Company, thyssenkrupp AG, Gerdau S.A., Voestalpine AG, Novolipetsk
Steel Public Joint Stock Company, Evraz Group S.A., United States Steel Corporation, Steel
Authority of India Limited, Public Joint Stock Company Severstal, Shougang Group Co., Ltd.,
Angang Steel Company Limited, Outokumpu Oyj, Acerinox, S.A., Allegheny Technologies
Incorporated, Yieh Corp., Ezz Steel Company, Essar Steel India Limited.

How Concentrated Is The Flat Steel Market?

*The market is moderately fragmented, with the top 10 players accounting for 26% of total
market revenue in 2024. This level of concentration reflects moderate capital intensity and
operational scale requirements, supported by the need for large-scale production facilities,
advanced rolling technologies, raw material sourcing efficiency, and established distribution
networks. Leading players such as Nippon Steel Corporation, ArcelorMittal S.A., HBIS Group Co.,
Ltd., POSCO Holdings Inc., Ansteel Group Corporation Limited, Nucor Corporation, JFE Steel
Corporation, Tata Steel Limited, Jiangsu Shagang Group Company Limited, and SSAB AB hold
notable market shares through diversified flat steel product offerings, strong end-user industry
linkages, global production capabilities, and continuous advancements in high-strength and
coated steel grades. As demand for durable, high-performance materials across construction,
automotive, energy, and manufacturing sectors increases, capacity expansions, process
optimization, and strategic supply chain integration are expected to strengthen the competitive
positioning of these leading companies in the market.

*Leading companies include:

oNippon Steel Corporation (6%)
oArcelorMittal S.A. (5%)

oHBIS Group Co., Ltd. (4%)

oPOSCO Holdings Inc. (4%)

oAnsteel Group Corporation Limited (2%)
oNucor Corporation (2%)

oJFE Steel Corporation (2%)

oTata Steel Limited (1%)

oJiangsu Shagang Group Company Limited (1%)
0SSAB AB (1%)

Request A Free Sample Of The Flat Steel Market Report

https://www.thebusinessresearchcompany.com/sample request?id=11893&type=smp&utm sou
rce=EINPresswire&utm medium=Paid&utm campaign=May PR

Who Are The Key Raw Material Suppliers In The Flat Steel Market?

*Major raw material suppliers in the flat steel market include BHP Group Limited, Rio Tinto
Group, Vale S.A., Fortescue Metals Group Limited, Anglo American plc, Glencore plc, Cleveland-
Cliffs Inc., Luossavaara-Kiirunavaara Aktiebolag, NMDC Limited, Coal India Limited, China
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Shenhua Energy Company Limited, Peabody Energy Corporation, Teck Resources Limited,
Kumba Iron Ore Limited, Ferrexpo plc, Metinvest B.V., ArcelorMittal Mining, and Samarco
Mineracao S.A.

Who Are The Major Wholesalers And Distributors In The Flat Steel Market?

*Major wholesalers and distributors in the flat steel market include Ryerson Holding
Corporation, Reliance, Inc., Kloeckner & Co SE, thyssenkrupp Materials Services GmbH,
Marubeni-ltochu Steel Inc., Stemcor Group, Mitsubishi Corporation RtM Japan Ltd., Sumitomo
Corporation, Tata Steel Downstream Products Limited, Salzgitter Mannesmann International
GmbH, EM) Corporation, Samuel, Son & Co., Limited, Macsteel Service Centres South Africa (Pty)
Ltd, Chin Fong Metal Pte Ltd, Jebsen & Jessen Group, and Ta Chen International, Inc.

Who Are The Major End Users Of The Flat Steel Market?

*Major end users in the flat steel market include Toyota Motor Corporation, Volkswagen AG,
General Motors Company, Ford Motor Company, Hyundai Motor Company, Stellantis N.V.,
Siemens AG, Caterpillar Inc., Hitachi Construction Machinery Co., Ltd., Larsen & Toubro Limited,
Bechtel Corporation, Samsung Electronics Co., Ltd., LG Electronics Inc., Whirlpool Corporation,
Haier Smart Home Co., Ltd., Daikin Industries, Ltd., and ABB Ltd.

What Are The Major Competitive Trends In The Market?

*Expansion of product portfolio is transforming the flat steel market by enabling advanced
structural performance, improving application versatility, and supporting evolving requirements
across construction and industrial sectors.

*Example: In January 2026, Zaporizhstal Iron and Steel Works introduced new flat-rolled steel
products, including S235JRC sheets and coils, hot-rolled structural coils, and cold-rolled S280GD
coils for galvanization.

+Its diversified product range, enhanced dimensional specifications, and compliance with
international standards improve material adaptability, support specialized industrial use cases,
and strengthen competitiveness in global trade markets.

Which Strategies Are Companies Adopting To Stay Ahead?

*Green Steel Technologies Advancing Hydrogen-Ready and Low-Carbon Production
*Zn-Al-Mg Coated Steel Enhancing Corrosion Resistance and Product Longevity

*ZMAG Coating and VerdeX Innovations Strengthening Sustainable Steel Solutions
*High-Precision Production Upgrades Improving Cold-Rolled Steel Capacity and Quality

Access The Detailed Flat Steel Market Report Here

https://www.thebusinessresearchcompany.com/report/flat-steel-global-market-
report?utm_source=EINPresswire&utm medium=Paid&utm_campaign=May PR

Learn More About The Business Research Company
The Business Research Company (www.thebusinessresearchcompany.com) is a leading market
intelligence firm renowned for its expertise in company, market, and consumer research. We
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have published over 17,500 reports across 27 industries and 60+ geographies. Our research is
powered by 1,500,000 datasets, extensive secondary research, and exclusive insights from
interviews with industry leaders.

We provide continuous and custom research services, offering a range of specialized packages
tailored to your needs, including Market Entry Research Package, Competitor Tracking Package,
Supplier & Distributor Package and much more.

Disclaimer: Please note that the findings, conclusions and recommendations that TBRC Business
Research Pvt Ltd delivers are based on information gathered in good faith from both primary
and secondary sources, whose accuracy we are not always in a position to guarantee. As such
TBRC Business Research Pvt Ltd can accept no liability whatever for actions taken based on any
information that may subsequently prove to be incorrect. Analysis and findings included in TBRC
reports and presentations are our estimates, opinions and are not intended as statements of
fact or investment guidance.
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This press release can be viewed online at: https://www.einpresswire.com/article/913861079

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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