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SeniorCRE® Unveils Al-Native Workforce
Intelligence to Cut Agency Labor Spend by
40%+

Engineered to reduce agency labor spend
by 40% or more by connecting predictive

scheduling, retention ROl into a single .
operating loop on a unified data layer. e I I I O r

DALLAS, TX, UNITED STATES, May 28,

2026 /EINPresswire.com/ -- SeniorCRE,

LLC today unveiled the next generation

of its Al-native Workforce Intelligence

suite, engineered to reduce agency labor spend across senior living and care portfolios by 40%
or more while improving clinical stability and resident outcomes. The release directly targets
what operators, CFOs, and institutional capital partners continue to identify as the industry's
number one operating pain point: structural over-reliance on contract and agency labor.

Agency labor remains the single largest controllable cost line on the senior housing P&L — and
the single most corrosive variable for clinical continuity, resident satisfaction, and NOI
predictability. SeniorCRE's Workforce Intelligence suite is designed to attack that line item at its
root cause, rather than simply scheduling around it.

Why is this different from scheduling software?

The senior living workforce technology category has historically been dominated by point
solutions — scheduling platforms, time-and-attendance tools, agency marketplaces, and
engagement apps — each operating on its own data model, each optimizing for its own narrow
KPI, and none with line-of-sight into the operational, clinical, and financial signals that actually
drive turnover and agency reliance.

SeniorCRE's Workforce Intelligence suite is fundamentally different in three ways:
+ One data model, not five. Scheduling, time and labor, agency spend, payroll, clinical acuity,

incident volume, resident census, and management quality all live on the same canonical
operating layer — so the Al is reasoning over the full operational picture, not a scheduling silo.
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+ Predictive, not reactive. The platform forecasts open-shift risk, burnout trajectory, and turnover
probability days and weeks in advance — closing the gap before it becomes an agency call.

+ Closed-loop economics. Every workforce intervention is tied directly to its measured impact on
agency spend, retention ROI, and operating margin — visible to the DON, the Administrator, the
CFO, and the institutional capital partner on the same surface.

What the suite includes:
+ Workforce Retention Intelligence Engine (WRIE): Predictive turnover modeling, retention ROI

tracking, and management quality scoring — already in active operator use across multi-
community portfolios

* Predictive scheduling and open-shift forecasting: Al-driven shift risk modeling that surfaces
vulnerabilities 7-21 days in advance, before the agency call becomes inevitable

* Burnout and moral-injury monitoring: Clinical workload pressure thresholds tied to schedule
patterns, acuity load, and incident exposure — with intervention triggers built in

+ Agency spend governance: Real-time visibility into agency cost per resident day, by community,
by shift, by role — with automated escalation when thresholds breach

* Internal float and cross-community optimization: Al-suggested internal coverage paths that
exhaust internal flexibility before any agency request is generated

* Retention economics dashboard: Direct attribution of retention interventions to dollars of
agency spend avoided and operating margin recovered

The 40%+ agency reduction target

The 40% agency-spend reduction target is grounded in observed operating patterns across early
SeniorCRE customers, where the combination of predictive scheduling, burnout intervention,
and retention-economics visibility has consistently compounded into double-digit reductions in
contract labor exposure within the first two operating quarters. The suite is engineered to
surpass that benchmark in portfolios where agency reliance currently exceeds industry
medians.

"Every operator in this industry has been told for a decade that the next scheduling app will fix
agency. It will not. Agency is not a scheduling problem — it is a retention problem, a burnout
problem, a management quality problem, and a data problem. You cannot solve any of those
four on top of a scheduling silo. SeniorCRE attacks all four on a single data layer, and the result is
a 40%-plus reduction in agency spend that flows straight to the bottom line and straight to the
resident."


https://seniorcre.com/ai-systems/wrie

Built for the operator CFO and the capital partner

Workforce Intelligence is delivered with role-aware surfaces designed for the audiences who own
the agency line item:

+ Operator CFOs and Controllers: Real-time agency exposure by community, forecasted run-rate,
and audit-grade attribution of every dollar saved

+ Executive Directors and DONs: Daily and weekly intervention queues, with predictive risk
surfaced before it becomes a crisis

* Holding-company and regional leadership: Cross-portfolio benchmarking, management quality
scoring, and retention ROI normalized across communities

+ REITs, funds, and institutional capital partners: Workforce stability signal delivered directly into
the Investor Transparency Layer, alongside covenant exposure and operating performance

Why this matters now

Senior housing has crossed an inflection point where workforce stability is no longer an HR
concern — it is the primary determinant of clinical quality, regulatory exposure, occupancy
growth, NOI predictability, and asset valuation. Operators that durably reduce agency exposure
will compound an operating advantage that legacy point-solution stacks cannot replicate.
Operators that do not will continue to underwrite the spread to capital partners every quarter.

Availability

The next-generation SeniorCRE Workforce Intelligence suite is generally available today to senior
living and care operators across the United States. Multi-community operators, regional and
national portfolios, REITs, and institutional sponsors can request access at seniorcre.com.

About SeniorCRE

SeniorCRE, LLC is deploying the operating intelligence layer for senior living and care. The
company's Al-native platform connects clinical, operational, workforce, financial, sales, real
estate, and capital-markets workflows into one unified environment for operators, brokers,
REITs, investors, and institutional capital partners. SeniorCRE helps the industry move beyond
fragmented point solutions toward clearer visibility, faster decision-making, and stronger
portfolio performance. Learn more at seniorcre.com.
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