
Persistent Breast Changes in Young Women:
Why 'Just a Cyst' or 'Just Breastfeeding' Should
Not Delay Care

Breaking the Myths about “Just a Cyst” or “Just

Breastfeeding Changes.”

Not Every Cyst Is Harmless.

New articles urge timely evaluation of

breast lumps, pain, swelling, nipple

changes, or symptoms that persist during

cycles or breastfeeding.

DENVER, CO, UNITED STATES, June 2,

2026 /EINPresswire.com/ -- To address

gaps in breast health awareness, the

Breast Cancer in Young Women

Foundation (BCYW Foundation) has

released two new awareness articles

addressing a common reason breast

symptoms might be delayed in young

women: persistent changes are often

explained away before they are

properly evaluated.

The articles focus on two everyday

situations in which reassurance can be

appropriate—but can also become

dangerous when symptoms persist.

One article examines the assumption

that a breast lump is “probably just a

cyst.” The other addresses the belief

that breast changes during

breastfeeding are always normal and

can safely wait until lactation ends.

Together, the articles deliver one clear

message: most breast changes in young women are benign, but persistent or unusual changes

should be evaluated—not guessed.

WHY THIS MATTERS

Young women commonly experience breast changes related to menstrual cycles, cysts,
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Not Every Lump Is Harmless.

hormones, pregnancy, postpartum

recovery, and breastfeeding. These

changes are often harmless, but the

same explanations can also create

false reassurance.

A lump may be dismissed as painful. A

hard area may be assumed to be a

cyst. Redness or swelling during

breastfeeding may indicate mastitis. A

persistent symptom may be delayed

because a woman is considered “too

young” for breast cancer.

The Foundation emphasizes that breast evaluation should be guided by persistence,

progression, and clinical concern—not by age, assumptions, or a single reassuring explanation.

“JUST A CYST” IS NOT A DIAGNOSIS

The article “It’s Probably Just a Cyst—Or Is It? (reference 1 below) Why Persistent Breast Changes

Should Not Be Dismissed” explains that breast cysts are common in young women and usually

benign. The article benefited from the clinical insights and experience of coauthor, Dr. Miguel

Martín Jiménez, MD.   Simple cysts are typically fluid-filled, smooth, and mobile, and may

fluctuate with the menstrual cycle. 

Not every lump that feels cyst-like is harmless; some complex cystic lesions, solid masses, or

high-risk findings need further assessment. Relying solely on clinical examination may not

effectively differentiate a benign cyst from a problematic lesion, making ultrasound a crucial

initial step, especially for younger women with dense breast tissue. 

The article advises young women to get evaluated if a lump lasts longer than one menstrual

cycle, feels firm or fixed, enlarges, remains unchanged, or is associated with skin changes, nipple

inversion, or worrisome discharge.

BREASTFEEDING EXPLAINS MANY CHANGES—BUT NOT ALL

The companion article, “Breastfeeding Changes Are Common—But Persistent Lumps or Unusual

Pain Should Always Be Evaluated Early,” (reference 2 below) applies the same principle to

breastfeeding and postpartum women. The article benefited from the clinical insights and

experience of coauthor, Dr. Sabhyata Gupta, MD.   

Breastfeeding may lead to fullness, tenderness, engorgement, clogged ducts, mastitis,

fluctuating lumps, and breast discomfort. Most of these symptoms are benign and can be

treated.



However, breastfeeding should not justify neglecting a breast change that persists, worsens, or

feels different from normal lactation. A lump that does not go away, redness that doesn't

improve despite treatment, ongoing swelling, skin thickening, nipple alterations, bloody

discharge, or unexplained pain should lead to a medical check-up.

The BCYW Foundation highlights an important point: breast imaging can be performed during

breastfeeding when clinically indicated. Ultrasound is commonly used to evaluate breast lumps

in young or lactating women, with mammography or other imaging added as needed. Women

should not delay imaging if symptoms persist or are concerning, even while breastfeeding.

THE SHARED BREAST HEALTH MESSAGE

- The Foundation encourages young women to understand their breast baseline and to seek

medical advice if they notice anything new, different, persistent, or worsening.

- Pain alone does not mean a lump is harmless. Breastfeeding does not rule out the need for an

evaluation. A suspected cyst should not be ignored if it persists or feels unusual.

- While younger age reduces risk for many women, it does not eliminate it. The aim is not to

install fear but to replace uncertainty with prompt, evidence-based assessment.

A THOUGHT TO CARRY

Most cysts are benign. Most breastfeeding-related breast changes are also benign.

But persistent changes in the breast should never be ignored.

If a breast change persists beyond a cycle, does not improve as expected, becomes harder or

more fixed, worsens, or is accompanied by skin or nipple changes, it warrants immediate

evaluation—not later.

FOR FULL DETAILS, readers are encouraged to read these articles on LinkedIn.

Reference 1: "Why Ongoing Breast Symptoms in Young Women Deserve Careful Evaluation—and

Should Never Be Ignored Based on Assumptions," by Rakesh Kumar, PhD, and Miguel Martín

Jiménez, MD

https://www.linkedin.com/pulse/its-probably-just-cystor-why-persistent-kq9ec/

https://www.linkedin.com/pulse/family-history-youre-still-risk-breast-cancer-in-young-women-

found-km0oc/

Reference 2: "Breastfeeding Changes Are Common—But Persistent Lumps or Unusual Pain

Should Always Be Evaluated Early," by Rakesh Kumar, PhD and Sabhyata Gupta, MD

https://www.linkedin.com/pulse/every-lump-harmless-act-early-breast-cancer-in-young-women-

found-wfyxc/

ABOUT THE BCYW FOUNDATION

The BCYW Foundation is a leading global organization dedicated solely to breast cancer in young

women. Founded three years ago, it brings together a diverse network of scientists, oncologists,

surgeons, survivors, NGOs, and partners from 35 countries. The foundation is advancing its

targeted awareness and research efforts and highlighting emerging BCYW advances through its
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peer-reviewed, open-access Journal of Young Women Breast Cancer and Health. Through

evidence-based analysis and cross-sector collaboration, the Foundation works to improve

outcomes and long-term survivorship horizons for young women diagnosed with breast cancer.

Donate to support the BCYW Foundation's mission.

DISCLAIMER: This information is for educational purposes only and is not a substitute for

professional medical advice. Please consult a doctor for any concerns or questions.

Rakesh Kumar, Ph.D., Founder and CEO

Breast Cancer in Young Women Foundation

bcywf@breastcancerinyoungwomen.org
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