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A new five-pillar framework examines how trust, credit,

mentorship, and community networks shape diasporic

enterprise

TAMPA, FLORIDA, FL, UNITED STATES, June 6, 2026

/EINPresswire.com/ -- ** Hiten H. Bhuta, founder of

Global Kapol Vikas, KapolShaddi.com, and Sakar

Jivanvikas Trust, has introduced **Closed-Loop

Community Theory**, a new five-pillar model

designed to examine how dense, trust-based

community networks may contribute to long-term

economic concentration, entrepreneurial

development, and institutional continuity among

diasporic and trading communities.

The theory is presented in a revised journal

manuscript titled **“Closed-Loop Community

Theory: A Testable Five-Pillar Model of Diasporic

Economic Concentration.”** The paper explores why

certain Indian-origin entrepreneurial and trading

communities have achieved strong representation in

specific sectors and geographies, including the Indian American hotel sector, Marwari enterprise,

and Kapol Vanik commerce.

Rather than presenting community success as the result of a single cultural trait, the framework

proposes that economic concentration may emerge when several community institutions

operate together. The five pillars identified in the model are kinship and matrimonial continuity,

shared ritual or ethical practice, geographic-origin narrative, reciprocal credit, and

apprenticeship-based occupational continuity.

According to the manuscript, these pillars may interact in a multiplicative way, helping reduce

search, screening, enforcement, training, and capital costs. The theory suggests that when trust,

reputation, mentorship, capital access, and shared identity reinforce one another, a community

http://www.einpresswire.com
https://globalkapolvikas.com/


may develop what Bhuta describes as a

“closed-loop” structure—one in which

information, opportunity, and

accountability circulate repeatedly

through the same social field.

The paper emphasizes that Closed-

Loop Community Theory is not a claim

of superiority for any caste, religion,

ethnicity, or nationality. Instead, it

treats community as an institutional

structure that can be studied,

measured, and tested. The manuscript

clearly distinguishes between theory,

illustrative evidence, and claims that

require future empirical research.

A key contribution of the work is its

focus on testability. The manuscript

proposes a Closed-Loop Community

Index using normalized measures of the five pillars and outlines research designs for cross-

community panels, longitudinal studies, network microdata analysis, and prospective

institutional trials. These research paths are intended to help scholars evaluate whether the

“Closed-Loop Community

Theory is an effort to

understand how trust

becomes productive

infrastructure.”
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model can predict economic concentration across

communities, sectors, and time.

The manuscript also introduces the **Vikas Protocol**, an

ethical and voluntary institutional design for community

renewal. The protocol outlines practical steps such as

creating transparent community foundations, supporting

voluntary family and affinity networks, building shared

cultural or civic platforms, documenting heritage,

developing mutual credit systems, organizing mentorship

programs, and forming business councils.

Importantly, the Vikas Protocol includes guardrails against coercion, exclusion, caste

essentialism, discrimination, and over-concentration in a single industry. It stresses individual

freedom, gender equity, legal compliance, privacy protection, independent review, and

measurable public benefit.

“Closed-Loop Community Theory is an effort to understand how trust becomes productive

infrastructure,” said Hiten H. Bhuta. “The goal is not to romanticize closed communities, but to



identify which institutional

mechanisms can ethically support

mentorship, entrepreneurship, credit

access, and long-term community

development.”

The framework may be especially

relevant for researchers studying

ethnic entrepreneurship, social capital,

migration, informal credit,

apprenticeship, family enterprise, and

network economics. It may also be

useful for community organizations

seeking practical ways to support

youth, small businesses, and

intergenerational economic

participation without relying on

coercive or exclusionary models.

The manuscript notes that the model

remains a theory-building contribution

and does not claim definitive causal

proof. Bhuta calls for independent

auditing, anonymized data, pre-

registered research designs, and

replication across multiple

communities before strong

conclusions can be drawn.

The paper’s broader message is that

the productive elements of community

networks may not need to remain

locked inside inherited forms. If

validated through rigorous research,

Closed-Loop Community Theory

suggests that ethical, voluntary, and

transparent institutions could help

different communities build stronger systems of trust, mentorship, capital support, and

enterprise development.
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