
YRC Study: Warehouse Inefficiency Is the Most
Expensive Hidden Cost in Retail, New
Efficiency Model Released

New efficiency model from YRC strips

away comfort assumptions in retail

warehouse management and rebuilds

throughput around measurable cost-per-

pick discipline

DUBAI, DUBAI, UNITED ARAB

EMIRATES, May 25, 2026

/EINPresswire.com/ -- What if the

warehouse propping up every store in

the network is the single largest source

of margin loss inside the business?

Most retailers cannot answer that

question because no one has ever forced them to look. Your Retail Coach (YRC), a specialist retail

and eCommerce consulting firm advising 500+ businesses across the globe, today released its
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retail chains have learned to live with. The launch follows a YRC study examining warehouse

Retailers accept poor stock

accuracy and broken picking

flows because it feels

normal. Normal is what

makes warehouse

inefficiency the most

expensive habit in retail

today.”

Nikhil Agarwal, COO at Your

Retail Coach

operations across mid-sized and enterprise retail chains,

and the findings point to a single conclusion: warehouse

inefficiency is the most expensive cost in retail that nobody

on the leadership team is measuring.
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Order picking absorbs roughly 55% of total warehouse

operating costs in the average retail chain.

Retail operations run at an average inventory accuracy of

just 63%, even with daily cycle counts in place.

http://www.einpresswire.com
https://www.yourretailcoach.in/industries/retail-supply-chain-warehouse-consulting/


Close to 30% of warehouse floor space inside mid-sized retail operations holds slow-moving or

dead stock.

Manual picking workflows carry an average error rate of 1.5%, producing thousands of incorrect

dispatches over a single quarter.

Stockouts originating in warehouse breakdowns strip close to 8% of annual retail sales from the

top line.

These numbers do not describe bad luck or operator failure. They describe the predictable

outcome of scaling store networks without ever scaling the systems behind them.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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The model is structured as seven integrated modules, each one addressing a distinct failure

mode found in hundreds of warehouse consulting projects.

Throughput Mapping: Timestamped flow studies of receiving, putaway, pick and dispatch

activities pinpoint bottlenecks not recognized by warehouse managers. Pilot retailer order cycle

time averaged a 22% reduction.

->    Cost-Per-Pick Analysis: Measures the true labor, handling and packaging costs associated

with each item to show how the margin is being eroded before it even hits the dock.

->    Slotting & Velocity Adjustment: Adjusts bin locations based on velocity bands and seasonal

lifting curves to reduce average picker travel time by 35%.

->    System Readiness Audit: Benchmarks current ᵟ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ� ᵠ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ� ᵟ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� ᵠ�ᵠ�ᵠ�ᵠ�ᵟ�ᵟ�

performance against the automation thresholds that justify capital investment.

->    Automation Decision Framework: Filters which function warrant warehouse automation

consultants and which run stronger under disciplined manual workflows. 

->    The Model of Workforce Capacity: Adjusts workforce capacity to match order volume curve

as opposed to shift work, thus eliminating the overcapacity inherent in traditional models of

retail stores’ warehouses.

->    Layer of SOP and Governance: Every process modification made is documented in

standardized operating procedures, thus eliminating any risk of deviation post consultant exit.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/

https://www.yourretailcoach.in/contact/
https://www.yourretailcoach.in/industries/retail-supply-chain-warehouse-consulting/
https://www.yourretailcoach.in/contact/


ᵝ� ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� ᵞ�ᵟ�ᵞ�ᵠ� ᵞ�ᵟ�ᵟ�ᵟ� ᵞ�ᵟ�ᵠ� ᵞ�ᵠ�ᵞ�ᵠ� ᵞ�ᵟ�ᵟ�ᵟ�

Global retail margins continue to compress under freight volatility, wage inflation, and the

operational debt collected from five years of unfocused expansion. The retailers cleaning up

their warehouses now will absorb the next downturn without crisis. The retailers waiting for the

next planning cycle will discover that warehouse waste compounds faster than any pricing

strategy can offset.
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YRC is an international retailer consultancy based in Dubai, Pune, and Nigeria that specializes in

helping retail chains in several geographic locations. YRC has helped more than 500 retail

businesses in the areas of SOPs, inventory management, retail store setup, human resource

system management, ERP setup, franchise, and ᵠ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ� ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�. YRC operates on a

shop floor first philosophy, building systems that hold up under live retail conditions rather than

inside a deck.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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