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Rose Community Capital Partners with Smart
Capital Center to Power Lean CRE Loan
Origination

A new model for CRE origination: faster
loan reviews, more volume without added  [Bl] rosecommunitycoptat  inart cait
headcount, and higher-quality analysis.

Rose Community Capital

SAN FRANCISCO, CA, UNITED STATES, Partners with
June 3, 2026 /EINPresswire.com/ -- Smart Capital Center
Smart Capital Center, the Al-powered to Power Al-Driven Affordable

platform transforming commercial real sl e

estate Ienc.jlng., today announceq a new Q*D 4 ©
partnership with Rose Community e | | =
Capital, a mission-driven CRE lender. e | e | el
Rose Community Capital has adopted

Smart Capital Center as the backbone
of its origination and underwriting
workflow, running the full process on a single Al-powered platform and performing the work a
full analyst bench would traditionally perform.
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Smart Capital Center Partners with Rose Community
Capital

The partnership sets a new benchmark for what a lean
“ origination team can accomplish. By building its operation
on Smart Capital Center, Rose Community Capital reviews
loans faster, takes on more loan requests without added
headcount, and delivers higher-quality analysis on every
deal — a model purpose-built for lenders that need to
scale without operational burden.

We're proud to welcome
Rose Community Capital as
a partner, and we're excited
to work with them on
building out more
capabilities for the
affordable housing finance
market.”

Intelligent Origination Automation Across the Full Loan
Lifecycle

Laura Krashakova o ,
At the core of the partnership is Smart Capital Center's

intelligent workflow automation — a unified Al-powered platform that connects every stage of
the loan origination lifecycle into a single continuous workflow. From document intake and
financial analysis through pro forma construction, loan sizing, and model export, the entire


http://www.einpresswire.com
http://smartcapitalcenter.com/lenders
http://smartcapitalcenter.com/product
http://smartcapitalcenter.com/product

process runs in one system. Al handles
the mechanical work, freeing the Rose
Community Capital team to focus on
judgment, deal strategy, and borrower
relationships.

A New Operating Model for Lean
Lenders

For small and mid-size CRE lenders,
manual loan review has long been the
bottleneck that caps deal capacity.
Every new deal consumes analyst time
lean teams don't have, forcing lenders
to slow down, pass on opportunities,
or add headcount they can't always
justify. Smart Capital Center changes
that equation — with the platform
performing the work a full analyst
bench would, Rose Community Capital
can move on live deals faster, respond
to more loan requests, and maintain
the rigor lenders expect, all without
expanding the team.

“Smart Capital Center has become an
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Powering the Future of CRE Lendmg
with Lean Teams and Al

The market is shifting. Lean lenders are leading the way.

THE MARKET REALITY

THE OPERATIONAL ALTERNATIVE

The Lean Lender Operating Model

A small, judgment-focused team powered by Al-driven workflow infras ure 'G} ey
tht perform the work o  raditional underwriting team

Rose Community Capital’s integration of Smart Capital Center’s
ple of the lean lender model in

agentic Al is a leadin
affordable housing finance.
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How lean teams can stay competitive with Al

integral part of our initial underwriting and loan analysis, said Kelly Boyer, President, at Rose
Community Capital Community Capital. “With the platform, we can review significantly more
applications with greater depth and consistency, allowing us to identify and prioritize the
strongest opportunities aligned with our affordable housing finance mission. We're not just
working faster—we're focusing our underwriting attention where it's needed most. These
efficiencies allow us to pre-screen more projects, expand our impact and direct capital to the
most viable projects and communities that need it most.”

A Partnership Built to Grow

The partnership is designed to expand as Rose Community Capital extends its use of Smart
Capital Center across the lending lifecycle. Rose Community Capital plans to adopt the platform's
draw management capabilities next, bringing the same Al-powered workflow automation into
the post-close draw and disbursement process. The progression reflects a broader shift across
CRE lending, as leading lenders invest in digitized, Al-enabled workflows to meet rising demands

without expanding teams.



“Rose Community Capital represents the future of CRE lending,” said Laura Krashakova, CEO of
Smart Capital Center. “Lean, forward-looking lenders that leverage Al to amplify their team for
loan origination and asset management. We're proud to welcome Rose Community Capital as a
partner, and we're excited to work with them on building out more capabilities for the affordable
housing finance market.”

Frequently Asked Questions

Q: How can affordable housing lenders, including HUD and FHA lenders, leverage Al today in
loan origination, asset management, and servicing?

A: Al-powered platforms like Smart Capital Center automate the full loan lifecycle for affordable
housing lenders, from origination and underwriting through servicing and asset management.
This includes Section 8 and other federal housing subsidy income identification, standardization
to agency-specific charts of accounts, automated rent roll reconciliation, draw management, and
portfolio monitoring — enabling lenders to process more deals and maintain specialized rigor
without expanding the team.

Q: How does Smart Capital Center help small and mid-size CRE lenders?

A: Smart Capital Center enables small and mid-size CRE lenders to run full origination and
underwriting workflows on a single Al-powered platform, performing the work of a traditional
analyst team. The result: faster loan reviews, greater deal capacity, and higher-quality analysis
without adding headcount.

Q: What is intelligent workflow automation in CRE loan origination?

A: Intelligent workflow automation connects every step of the origination lifecycle — document
intake, financial analysis, pro forma construction, loan sizing, and model export — into a single
Al-powered workflow, removing manual handoffs and enabling lenders to review more loans
faster without compromising rigor.

Q: How does Al work with human judgement, and how do we trust it?

A: Al analyzes patterns in large volumes of data to automate tasks that once required hours of
manual effort. Trust comes from transparency and human oversight: the most reliable Al
systems show their work, link every output back to its source, and keep humans in control of
final decisions. Platforms like Smart Capital Center are built on this principle — Al handles the
mechanical work while analysts, originators, and credit teams retain full control over judgment
and sign-off, with every data point traceable to its source document for verification.

Q: How does Smart Capital Center help lenders scale without adding headcount?



A: Smart Capital Center automates the routine work traditionally performed by analyst teams,
from data collection from the borrower through market analysis, financial modeling and credit
memo generation. This allows lean lenders like Rose Community Capital to take on more loan
requests while keeping their teams focused on judgment, strategy, and borrower relationships.

About Smart Capital Center

Smart Capital Center is the first Al-powered commercial real estate platform amplifying lending
and asset management teams across the full loan lifecycle — from origination and underwriting
to debt management, portfolio monitoring, and borrower engagement. The platform unifies
data, documents, and workflows in a single intelligent system, empowering CRE firms to
underwrite faster, finance smarter, and outperform at scale. Learn more at

www.SmartCapitalCenter.com.

About Rose Community Capital Community Capital

Rose Community Capital is a team of financing experts with a passion for multifamily housing
finance. They strongly believe that high-quality housing and development can transform
communities and create opportunities for families at all income levels.
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