
Nonprofit Finance Fund Presents its 'Full Cost
Framework' at GEO Conference for
Philanthropy Leaders

NFF's Full Cost Framework for Nonprofits

Framework Supports Nonprofits’

Financial Resilience to Drive Community

Impact

BOSTON, MA, UNITED STATES, June 2,

2026 /EINPresswire.com/ -- Today,

Nonprofit Finance Fund (NFF) will

present its Full Cost Framework to

philanthropy leaders at Grantmakers

for Effective Organizations (GEO)’s

2026 National Conference. The

framework offers an approach to

understanding and funding what it

truly costs to achieve social outcomes. 

“We have been beating the drum for full-cost funding for more than a decade because strong

nonprofits are essential community infrastructure - and essential infrastructure requires

sustainable investment,” said Aisha Benson, President & CEO of NFF. “We will continue pushing

until full-cost funding becomes the norm, and we’re encouraged to see GEO helping raise

awareness and momentum around this approach.”

GEO’s conference, held in partnership with Philanthropy Massachusetts, focuses on

Transforming Philanthropic Culture and Practice. The conference offers actionable tools, bold

ideas, and deep peer connections to help grantmakers strengthen practice inside and outside

their organizations. 

“Too often, nonprofits receive funding that doesn’t cover their full costs, and are left scrambling

to make up the difference so they can continue to serve community members,” said Sarah

Shampnois, Consulting Director at NFF. “The full cost framework allows for a shared vision of

what it takes to build resilient nonprofits and meet community needs.”

Consulting Directors Sarah Shampnois and Sendy Alcidonis will present “Moving Toward an

Adaptive and Resilient Sector: The Full Cost Framework,” at 9:30 am ET on June 2. The session

http://www.einpresswire.com
http://nff.org
https://nff.org/our-work/consulting/full-cost-framework/
https://www.geofunders.org/event/2026-national-conference/


will equip grantmakers with practical tools and insights to build a more adaptable and resilient

sector by embracing full-cost funding. Through Boston-centered case studies, discussion with

full-cost champions, peer learning, and an interactive game, Shampnois and Alcidonis will

explore how nonprofits and philanthropy can shift practices, both big and small, to foster

financial health, adaptability, and trust. 

“Full cost is a lever for community impact,” said Sendy Alcidonis, Consulting Director at NFF.

“We’ve had the privilege of seeing how this approach, aligned with movements such as Trust-

Based Philanthropy, can transform grantmaker/nonprofit relationships in service of shared

mission goals.” 

For the past decade, NFF has worked with nonprofits and grantmakers across the country to

implement full-cost practices.  More information about NFF’s full-cost framework, along with free

resources, are available at: https://nff.org/our-work/consulting/full-cost-framework/.

About Nonprofit Finance Fund (NFF)

Nonprofit Finance Fund® (NFF®) is a nonprofit lender, consultant, and advocate. Since 1980,

we’ve helped organizations access the money and resources they need to realize their

communities’ aspirations. Alongside others, we’re working to build community wealth and well-

being and put affordable housing, essential services, quality jobs, and excellent education within

reach of more people. To learn more, visit https://nff.org/.

Tricia McKenna

Nonprofit Finance Fund

press@nff.org

Visit us on social media:

LinkedIn

Facebook

YouTube

This press release can be viewed online at: https://www.einpresswire.com/article/916601916

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.

https://nff.org/our-work/consulting/full-cost-framework/
https://nff.org/
https://www.linkedin.com/company/nonprofit-finance-fund/
https://www.facebook.com/nonprofitfinancefund/
https://www.youtube.com/@NonprofitFinanceFund
https://www.einpresswire.com/article/916601916
https://www.einpresswire.com/editorial-guidelines

