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NEW YORK, NY, UNITED STATES, June 2,

2026 /EINPresswire.com/ -- Air Scientist

Solutions is drawing attention to a

longstanding challenge in HVAC service

operations: dispatching technicians

without visibility into the actual

condition of equipment before arrival.

According to Donny Case, founder of

Air Scientist Solutions, this "blind

dispatch" model has remained

standard practice across the industry

for decades despite the increasing

availability of equipment-level diagnostic data.

"In HVAC service, one of the most costly inefficiencies is also one of the least discussed:

dispatching technicians without clear visibility into the actual system condition," said Case.

A typical service call begins when a customer reports a symptom such as "no cooling," "unit

down," or "not keeping up." A technician is dispatched based on the reported issue, while the

true condition of the equipment remains unknown until arrival. While widely accepted, this

workflow can introduce inefficiencies in labor, time, and operational cost.

A Common Scenario

Consider a commercial rooftop unit that stops cooling. The onboard control board may already

be registering a fault code, yet that information is often unavailable to dispatch personnel. Upon

arrival, technicians may spend valuable time:

-Accessing the unit

-Identifying the fault

-Determining which tools or parts are needed
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If required components are unavailable, additional trips, labor hours, and system downtime may

follow.

Where Costs Add Up

According to Air Scientist Solutions, blind dispatch affects operations in several ways:

-Diagnostic inefficiency, as technicians begin each call without prior system context.

-Extended service time due to on-site troubleshooting requirements.

-Repeat visits when tools or replacement parts are not available during the initial service call.

Across large service portfolios, these inefficiencies can contribute to significant operational

costs.

The Visibility Gap

Modern HVAC equipment routinely generates diagnostic information through control boards

and system monitoring functions. However, much of this data remains isolated at the unit level

and is not incorporated into dispatch workflows.

While the industry has focused heavily on thermostat-level intelligence such as temperature,

schedules, and occupancy, equipment-level diagnostics remain underutilized in many service

operations.

Moving Toward Pre-Diagnostic Service Models

Air Scientist Solutions is developing technology designed to capture and transmit system-level

data, including fault conditions, before technician dispatch. The company reports that a

functional prototype has already validated the concept.

The objective is to provide technicians with:

-Known fault conditions

-Appropriate tools

-Likely replacement components

This approach shifts service operations from reactive troubleshooting toward more informed

response planning.

Potential Operational Benefits

According to the company, pre-dispatch visibility may help:



-Reduce time to resolution

-Decrease repeat service visits

-Improve technician productivity

-Minimize customer downtime

For contractors managing large service volumes, even modest efficiency improvements can have

meaningful operational impact.

Looking Ahead

As HVAC systems continue to become smarter and more energy-efficient, service workflows are

expected to evolve alongside them. Air Scientist Solutions believes that broader integration of

equipment-level diagnostics into service operations may help address longstanding inefficiencies

associated with blind dispatch.

About Air Scientist Solutions

Air Scientist Solutions is an HVAC research and development company specializing in smart

control technologies and system performance optimization. Founded by Donny Case, the

company focuses on developing innovative solutions that enhance visibility, efficiency, and

decision-making within HVAC service operations.

Donny Case's contributions to the HVAC industry have been recognized through multiple

industry features and honors. Most recently, he received the HVAC System Performance &

Energy Efficiency Innovation Award – 2026 from American Recognition Awards. His work has also

been featured in outlets including USA Today.
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