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$1B+ Nigerian Oil & Gas Major Achieves 35%
P2P Automation and 40% Faster Financial
Close with BPX + SAP Signavio

As the SAP ECC 2027 maintenance
deadline nears, a multi-entity African
energy producer rebuilt its process
backbone before migration, not after.
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Business Process Xperts (BPX), a Mind-

A-Mend Group company with live

engagements across five continents, today detailed the results of a process transformation it ran
for a Nigerian oil and gas producer with more than 15,000 employees and over $1 billion in
revenue. The program reset how a sprawling, multi-entity organisation governs its core finance
and supply chain processes ahead of a wider SAP modernisation.

“ BPX drove 35% 0000000 0000000000 across procure-to-
pay, compressed the financial close cycle by 40%, and cut
invoice processing cost by roughly 18%. Order fulfillment
accuracy climbed 22% while the group retired 33% of its
redundant process versions.

Most enterprises automate
the mess instead of
mapping it first. Clean the
process, then automate. Do
it the other way round and

you just digitise the chaos Hob bod
faster.” ' _
Nikhil Agarwal, COO, Business The countdown is structural. SAP ends mainstream

maintenance for ECC 6.0 on, and each quarter after that

Process Xperts '
pushes legacy operators toward premium extended

support or a rushed migration.


http://www.einpresswire.com
https://businessprocessxperts.com/digital-process-automation/

-> Gartner expects 40% of enterprises now on legacy SAP ERP to still run it in 2030.

-> Gartner also projects that 25% of global enterprises will adopt 0000000 000000 as their first
step toward autonomous operations by 2026.

-> None of this reads as bad luck. Operators that defer process governance until migration day
inherit every undocumented variant, every workaround, and every reconciliation gap precisely
when the new system goes live and the disruption hits hardest.

Get Insights from BPX to Streamline your Business Processes:
https://businessprocessxperts.com/contact/

goooioioo ooooooooo

-> Financial Close Acceleration: Consolidated books now close 40% faster, giving finance leaders
earlier sight of group numbers.

-> Procure-to-Pay Automation: Automation covers 35% of the P2P cycle, stripping manual steps
from requisition to payment.

-> |nvoice Cost Reduction: Cost per processed invoice fell roughly 18% after BPX standardised
matching and approvals.

-> Order Fulfilment Accuracy: Accuracy across order-to-cash rose 22%, cutting credit notes and
rework on shipments.

-> Record-to-Report Automation: Automation reached 25% of the R2R cycle, shortening period-
end reconciliation.

-> Order-to-Cash Automation: Automation now spans 20% of the O2C chain, speeding cash
conversion across entities.

-> Process Version Rationalisation: BPX retired 33% of duplicate process versions, replacing
local variants with one standard.

-> Single Source of Process Truth: 100% of operating entities now run on one governed model,
ending dozens of disconnected variants.

Get Insights from BPX to Streamline your Business Processes:
https://businessprocessxperts.com/contact/
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Across the SAP installed base, the migration backlog keeps growing while the 2027 maintenance
cliff stays fixed, and energy groups carry some of the heaviest process debt of all. For these


https://businessprocessxperts.com/process-mining/
https://businessprocessxperts.com/contact/
https://businessprocessxperts.com/contact/

operators, the danger is not migration itself but carrying thousands of undocumented processes
into a new system unexamined. Operators that map and rationalise first walk into S/4HANA with
governance already in place and turn the move into a clean operating reset. Those that wait
carry their fragmentation forward and pay for it in slower closes, audit exposure, and
automation that scales the wrong workflows.
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Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm
specializing in 000 00000000 00000000000000 0000000000 and integrated Toolchain
Implementation across SAP Signavio, SAP LeanlX, WalkMe, and SAP BTP. With live engagements
across five continents including Germany, USA, UK, Nigeria, and India, BPX serves enterprises
across automotive, oil and gas, specialty chemicals, building materials, consumer goods, and
mining sectors. The firm has modeled 1500+ business processes and analyzed 90,000+ process
cases for global clients, helping them achieve measurable transformation outcomes ranging
from $8.1M annual cost avoidance to 40% faster financial close cycles.

Get Insights from BPX to Streamline your Business Processes:
https://businessprocessxperts.com/contact/
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This press release can be viewed online at: https://www.einpresswire.com/article/916741091

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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